MINUTES

EXECUTIVE COMMITTEE MEETING
January 12, 2010
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:33 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Doug Bower


Director


Santa Rosa City Schools

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Debbie Manfredda

Clerical/Receptionist

Guests:

Debbie Seidman

Wells Fargo of CA Ins. Svcs., Inc.

Matt Nethaway

Perry-Smith, LLP

Jack Joyce


Bay Actuarial Consultants

APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Keller McDonald to approve the Agenda as presented.  Motion carried 4-0.  
INTRODUCTIONS & RECOGNITIONS
Debbie Manfredda—RESIG’s newly hired Clerical/Receptionist was introduced.  She has filled the Clerical/Receptionist position that was available due to Deborah (Houlemard) Fraser accepting the Property & Liability Claims Assistant position.  Diane Vieyra, who typically takes the Board Minutes, will be attending Escape Training over the next few months and will not be available to take the minutes at the next meeting; therefore, Debbie will assist.  Debbie comes to RESIG from Humboldt County Office of Education where she was the administrative assistant to the Assistant Superintendent of Business.

PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of:


Special Executive Committee Meeting – November 5, 2009



Executive Committee Meeting – November 10, 2009

B.
Financial Statement through December 2009
C.
Warrants Issued Report – November and December 2009
D.
Budget Updates
E.
Internal Complaint Report—October through December 2009
F.
Employment

· Property & Liability Claims Assistant II

· Clerical/Receptionist

G.
Destruction of Records

Motion was made by Denise Calvert and seconded by Sue Field to approve the Consent Calendar as presented.  Motion carried 4-0.
ACTION 

H.
Appointment of Committees

· Staff Compensation

Every January the Executive Committee selects a committee to work with RESIG Staff to hear input and compensation desires for the next fiscal year.
A motion was made by Doug Bower and seconded by Denise Calvert to appoint Noel Buehler and Scott Mahoney as the Compensation Committee for the 2010/11 fiscal year.  Motion carried 4-0.

· Executive Director Compensation

A motion was made by Denise Calvert and seconded by Doug Bower to appoint Steve Bolman and Keller McDonald as the Executive Director Compensation Committee for the 2010/11 fiscal year.  Motion carried 4-0.

I.
Workers’ Comp. Claims Supv. Position

At the last Executive Committee Meeting RESIG Staff presented to the Board for consideration a stipend for a Workers’ Compensation Department Supervisor position.  The new job description was proposed and the additional job duties would have been added to a Workers’ Compensation Claims Examiner II.  The item was not approved but the Board requested for today’s meeting that RESIG Staff present a new position to be added for the Workers’ Compensation Department rather than the recommendation of a stipend.
This position has been under consideration for quite some time.  Brent Howatt remembers discussing this with his predecessor who also felt the department needed additional management.

Over the last few years changes have been made to the workers’ compensation laws and the staff has tried to manage without the additional staffing but additional supervision is needed.  The department is more complex due to the various reforms.  The examiners are under time constraints that need to be met.  If a check to a claimant is mailed late, there is a 10% penalty.  (Success will be measured by reduction of self-imposed penalties.)

Also, In April there will be a new burden—Medicare reporting.  Every case where an employee may qualify for Medicare medical benefits must be reported to Medicare on a quarterly basis.  This will eliminate Medicare paying for medical treatment that should be the responsibility of the employer’s workers’ compensation carrier or administrator.  The fine for late reporting is up to $1,000.

Claim count is currently as follows:

472
Open Indemnity

168 
Medical Only – handled by the new claims assistants

The supervisor position would hold a minimal caseload of 90-100 cases, train the examiner trainee position, and help with auditing and supervising the department.  The examiners currently hold 130-135 cases; the caseload will be reduced to 115 cases once the examiner trainee has completed her training.  The addition of the supervisory position will also allow for Melody Tucker to focus on the Medicare reporting requirement.

RESIG’s Workers’ Compensation Department currently holds three claims examiner II positions, one examiner trainee position, and two assistants.  RESIG does not plan on adding staff to the department but reclassifying an existing examiner for this position who has covered in this capacity previously.  
Motion was made by Sue Field and seconded by Denise Calvert to approve the establishment of a new Workers’ Compensation Claims Supervisor position and to fill the position, as presented.  Motion carried 4-0.

Doug Bower stated that he’s always approved the recommended items that have been presented by RESIG Staff but he felt as though RESIG Staff was unprepared to support this item.  The Board and RESIG Staff have been dealing with staff needs for a while now and does not think that RESIG should keep adding staff to resolve the problems.  He suggested, as does SRCS, having people in other departments assist to fill the gaps.  The districts entrust RESIG with their funds.  Currently SRCS is considering reducing their administration team by 10% and other districts are cutting back as well.  He felt as though there is a disconnect between the districts and RESIG.  He believes RESIG should work as a district and consider all options prior to adding staff.  
President Buehler appreciated Mr. Bower’s comments but explained that the Worker’s Compensation Department has been overworked for years and has tried to rectify the problem.

J.
Second Reading of Medical and Dental Policies

· 1.4.103 Dental – Program Year

· 1.4.104 Dental – Withdrawal and Re-entry

· 1.7.103 Medical – Program Year

· 1.7.104 Medical – Withdrawal and Re-entry

Last year the plan years changed from July 1 to October 1, and the notice date changed to June 30th.  The above policies were presented as a first reading at the November 10, 2009 Executive Committee Meeting to memorialize those changes and were presented today for adoption.   

A motion was made by Keller McDonald and seconded by Sue Field to adopt the above four policies as presented.  Motion carried 4-0.
REPORT/DISCUSSION
K.
Executive Director’s Report

Brent Howatt reported the following:
· RESIG Staff

· Workers’ Compensation Claims Examiner Trainee has returned after a leave of absence.

· RESIG’s new hires have been approved under the Consent Calendar—Debbie Manfredda and Deborah Fraser.

· RESIG’s Building—The roof leaks have been repaired and the tiles have been replaced.  Howatt requested RESIG Staff be notified if anyone notices any water stains.

· Claims Management Software—The transition continues for RESIG’s Workers’ Compensation and Property & Liability Programs.

· Status on RESIG’s revised Joint Powers Agreement and Resolution—RESIG Staff has received signed documents from 12 districts; 5 have submitted the Resolution only; with 28 more to respond.
· CAJPA Accreditation—The documents have been compiled and sent.  A site visit will be scheduled as soon as the documents have been reviewed.

· District Board Meetings—Last night Howatt visited Sebastopol Charter and addressed insurance related questions.  Next week he is scheduled to visit Wright School District.
President Buehler thanked Brent for taking the time to meet with our member districts and hearing from their boards.
L.
RESIG Programs (handouts)
· Rates

· Reserves

· Equity

At the November 10, 2009 Executive Committee Meeting, with the approval of the 2008/09 Financial Audit, the Board requested further discussion on program rates, capital targets, and member equity due to the significant difference in the workers’ compensation reserves from 6/30/08 to 6/30/09.  Jack Joyce—actuary, and Matt Nethaway—financial auditor, were present to participate in the discussion.  

For the 2008/09 fiscal year, RESIG changed actuaries to Bay Actuarial Services (BAS) after many years of service by Bickmore Risk Services (BRS).  BAS estimated that the outstanding claims liabilities as of 6/30/09 were approximately $8.6 million higher than BRS had estimated for 6/30/08.  Of this increase, $8 million is Incurred But Not Reported (IBNR).  The majority of this increase is in the Workers’ Compensation Program.

Brent Howatt stated that RESIG Staff works hard to keep costs to a minimum.  The workers’ compensation rate has been lowered every year for the past three years.
Howatt reviewed the six policies included in the agenda packet pertaining to rate setting, capital targets, and return of member equity, for both the Workers’ Compensation and Property & Liability Programs:
· Rate Setting – Rates are set at the 80% confidence level as determined by the actuarial report and recommended by the Executive Director.
· Capital Target – The capital target equity shall be the value of all outstanding liabilities at the close of the fiscal year valued at the difference between not less than the 85% confidence level and the expected outstanding liability as determined by the actuarial report.
· Return of Surplus – Surplus equity is the amount of equity in excess of the capital target equity amount defined in the capital target policy.  Equity will be calculated on a program year basis using the figures from the most recent actuarial report.  Each program year stands on its own; however, years with negative equity must be offset with surplus equity from other program years before any surplus equity is return to members.  Surplus equity shall be distributed from the oldest years first according to the schedule defined by policy.
Melody Tucker mentioned that a person has one year to file a claim/one year from their knowledge that it’s a work related injury.  The first report of injury calls are taken by RESIG’s nurse, Andrea Prophet, who screens the calls and determines whether to provide first aid or they need to see a doctor.  Last year there were 250 claims that were “report only” claims due to the nurse triaging those calls.
Jack Joyce explained how he arrived at the 5.218 Reported Development Factor as of 12/31/08.
For every $1 of case reserves $1.22 is added to the IBNR calculation, which is typical; less than $1 is unusual.  In 2007/08, Bickmore calculated $0.50 per $1 of case reserves; therefore, factors used were much lower.  The difference between $1.22 and $0.50 is significant resulting in the large increase in reserves/IBNR for 2008/09.
The Board questioned if the reserves were appropriate for the Workers’ Compensation Program.  Howatt stated that calculations are based on an 85% confidence level.  He feels more comfortable with Jack Joyce’s number than the prior actuary and is reluctant to change actuaries because of this increase.
Melody Tucker stated that another reason for the reserve increase may be that prior to her employment with RESIG her staff had been told to keep the reserves low.
Doug Bower questioned if there was a way to return money to the districts to avoid layoffs.  Jack Joyce responded by saying “the numbers are what they are”.  The workers’ compensation environment has been tremendous over the past few years, then laws passed, costs were reduced and bottomed out in 2006, and since then they started to increase.  There were a couple of cases where appealed decisions were made causing reforms to roll back in 2003/2004.
RESIG Staff views the overall financial situation on a long-term basis.  Howatt stated that RESIG could return equity from the program today but members may be faced with assessments in the future.  
When the policies were drafted the board and staff had discussion regarding Executive Committee discretion and flexibility.
Doug Bower stated that districts are facing their worst years ever—2009/10 and 2010/11.

The equity lies in the most recent years and Howatt believes there most likely will be a recommendation at the Joint Powers Board Meeting in November 2010 to declare a dividend.

Sue Field requested there be discussion at the next board meeting in February to determine if there is a way to rebate the anticipated rebate sooner rather than later.  Matt Nethaway stated that if this is done, RESIG will need to review the booked liabilities for 2008/09 as the discounting factors were based on ending balances as of 6/30/09.

Doug Bower felt that it would be best to focus on the 2010/11 rate as it would be easier to deal with than surplus.
It was mentioned that RESIG has assessed its members in the past.  

Should a rebate be declared in prior years, only members who participated in the program for those years would receive a rebate.

President Buehler stated that the policies were created and adopted by the Board to ensure fiscally stable programs now and in the future.
It was requested that there be discussion at the next board meeting, on February 9th, to discuss temporary adjustments to the confidence levels, rates, etc. for the next two years.

Brent Howatt expressed his uneasiness of manipulating policies.  He mentioned that these kinds of manipulations may affect the CAJPA Accreditation.  He felt as though if any problem resulted from the temporary policy changes, such as future assessments, he might be blamed.

The Board thanked Jack Joyce and Matt Nethaway for attending today’s meeting.  

Rose Burcina reported that health rates are expected from Kaiser at the end of March and in May from SISC.  

BOARD COMMUNICATION
1. Thank you note from Myrna Dillon—Kaiser Permanente.

2. Thank you note from Mary Cox—RESIG.

ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:21 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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