MINUTES

EXECUTIVE COMMITTEE MEETING
January 13, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:32 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director 

Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

ABD Ins. & Financial Services
Myrna Dillon


Kaiser Permanente

Andrea “Andi” Stubbs
Old Adobe Union School Districts
APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
Andi Stubbs and Myrna Dillon were welcomed.
President Buehler recognized Jeannie Goobanoff for the efforts she has put forth over the past years with RESIG.  A letter from Ms. Goobanoff was included in the agenda packet announcing her intent to retire on June 30, 2009.
PUBLIC COMMENTS


None
CONSENT CALENDAR
A.
Minutes of October 27, 2008


Minutes of November 18, 2008


Minutes of December 8, 2008

B.
Financial Report thru December 2008
C.
RESIG APY Batches for November and December 2008
D.
Destruction of Records
E.
Intent to Retire Letter – Jeannie Goobanoff

Motion was made by Keller McDonald and seconded by Denise Calvert to approve the Consent Calendar as presented.  Motion carried 6-0.

ACTION
F.
Appt. of Compensation Committee

Every January the Executive Committee selects a committee to work with RESIG Staff to hear input and compensation desires for the next fiscal year.  President Buehler didn’t feel as though there would be too much that needed to be done for 2009/2010 as the compensation package approved in November 2008 included some benefits for 2009/2010 as well. 
For 2008/2009 the Compensation Committee consisted of Noel Buehler and Scott Mahoney.  For 2009/2010 Noel Buehler and Keller McDonald volunteered to be on the committee.

A motion was made by Sue Field and seconded by Steve Bolman to appoint Noel Buehler and Keller McDonald as the Compensation Committee for the 2009/2010 fiscal year.  Motion carried 6-0.  

G.
Executive Director Contract

President Buehler stated that the Board and Brent Howatt have been working on the Executive Director’s contract for the past couple of months.  
Denise Calvert suggested modifying the contract—replacing the word “committee” with “Executive Committee”.  Buehler stated that legal has reviewed and approved the contract.
A motion was made by Scott Mahoney and seconded by Sue Field to approve the Executive Director’s contract, with the modification mentioned above.  Motion carried 6-0.
H.
Authorization for RFPs

Included in the agenda packet were two policies on claims audits.  Brent Howatt requested authorization for staff to send out RFPs (request for services) for claims audits.  It is in the best interest of the organization to have these claims audits done biennially.  President Buehler agreed that it was healthy to do.
A motion was made by Steve Bolman and seconded by Doug Bower to authorize staff to issue RFPS for a Property & Liability claims audit and a Workers’ Compensation claims audit.  Motion carried 6-0.
I.
Actuarial Studies Bids and Awards for Property & Liability and Workers’ Compensation


At the November 2008 Executive Committee Meeting, the Board approved staff to send out RFPs for actuarial studies to be completed for the Property & Liability Program and Workers’ Compensation Program.  RESIG received three responses.  Brent Howatt reviewed the proposed costs with the Board, as indicated in the agenda packet.  Although the incumbent is Bickmore Risk Services, staff’s recommendation was to contract with Bay Actuarial Consulting.

A motion was made by Steve Bolman and seconded by Scott Mahoney to approve Bay Actuarial Consulting to complete actuarial studies for the Property & Liability Program and Workers’ Compensation Program.


There was discussion regarding a 5 year contract or a 3 year contract.  Typically a 3 year contract is the preferred time frame.
Motion was amended to include entering into a three year contract with Bay Actuarial Consulting.  Motion carried 6-0.

Actuarial services are required to help staff estimate outstanding liabilities and to develop future rates for self-funded programs.  Howatt stated that actuary will report to the Board and discuss how he arrived at the numbers, trends, etc.  He felt that it was important for the Board to see and hear the decision making process of the actuary—Jack Joyce, sole proprietor.
REPORT/DISCUSSION
J.
Executive Director’s Report


Brent Howatt reported the following:

· RESIG’s Building—The construction of two new offices have been completed for the Health Benefits Department.  A meeting area has also been built between the offices.

· RESIG Staff is currently working with contractors to repair the damaged floor tiles in two of the restrooms.

· Upcoming Conferences
· PARMA—February 1-4, 2009 – Several RESIG employees and Scott Mahoney will be attending
· CASBO—April 6-9, 2009
· Training—RESIG will be holding an AHEARA Building Inspectors’ and Management Planner Refresher Class on March 26.  The cost is $125 for attendees.  Interested parties are to contact Will Davis.

· Claims management software has been installed and staff will soon be trained.

· Howatt is currently working on the following projects:

· Policies & Procedures Manual

· 125 IRC Plan Document

· Personnel Handbook

· JPA Agreement & Bylaws

This spring Howatt will begin the CAJPA Accreditation process.  The CAJPA Accreditation Program sets the standards of professionalism and best practices of JPAs.
K.
First Reading of New and Amended Policies—

Brent Howatt stated that the following policies are in need of revision.  Included in the agenda was a summary outlining the changes presented.
· Policy 1.2.104
Workers’ Compensation – Payment of Penalties

· Policy 1.2.105
Workers’ Comp. – Serious and Willful Misconduct 




Claims Labor Code 132A Discrimination Claims
· Policy 1.3.101
Property & Liability – ADA for Rate
Policy will be amended to reflect calculations of property and liability premiums to be based on TIV (total insured value) instead of ADA (average daily attendance).

· Policy 1.3.102
Property & Liability – Settlement Authority

· Policy 1.3.201
Property & Liability – Employers’ Liability Claims

· Policy 1.3.202
Property & Liability – Reimb. for Employee Wages

· Policy 1.3.203
Property & Liability – Recovery & Subrogation

· Policy 1.5.301
Loss Prevention – Safety Incentive Program

Jeannie Goobanoff reported that the existing Safety Incentive Program policy is outdated and in need of revision to reflect changes that have taken place since May 1995.
In 2004 the policy was presented to the full board, to categorize by Level 1 and Level 2 districts.  The groups were divided by employee size:
Level 1 – less than 500 employees; district to receive 30% of their safety incentive funds with the remaining 70% to be retained by RESIG for loss prevention services provided by RESIG.

Level 2 – more than 500 employees; district to receive 100% of their safety incentive funds and limited loss prevention services provided by RESIG.

At that time the policy was approved, but never amended and now the division is no longer necessary. Currently, services are provided to all districts, regardless of the number of employees, due to the addition of the Emergency Services Program.  

Goobanoff recommended changes to the policy to reflect the current status of the Loss Prevention Services and to increase funding for the smaller districts in an effort to better support their loss prevention efforts.

It was mentioned that Level 2 districts lack staff time but that safety incentive funds could be used to support staffing efforts in the districts.
Goobanoff explained that past practice for distribution of safety incentive funds was based on payroll.  She also reviewed how the program was handled by North Coast Schools Insurance Group.  In an effort to make it equitable for all districts the policy revision presented provides funding based on ADA.  The logic behind the calculation of incentive monies was to make sure that districts will get what they need to be able to accomplish what is needed.

It was suggested that RESIG Staff determine which districts are using the monies.

There was discussion regarding the possibility of having a Safety Grant Program and the criteria to qualify for the monies.  One qualification for consideration of receiving safety grant monies is to have inspection and audit reports returned on time. Currently 70% of districts don’t return them on time.  
Goobanoff stated that districts fail to apply for safety incentive monies.  She estimated about $6,000-$7,000 is not claimed and do not carry over to the next fiscal year.
Brent Howatt reminded everyone that the purpose of the safety incentive funds is to reduce the incurred claims. 
Scott Mahoney suggested the level of service be based on the size of the district—the bigger the district, the lower the amount of service received.  Doug Bower suggested basing the amount of service on the amount of premium contribution.
Suggestions on how to distribute safety incentive monies:

· More monies distributed to districts with high x-mod.

· Give small districts all the same amount and base the rest of the districts on ADA.  
A typo was found on the page titled “Public Schools in Sonoma County, 2008 ADA”.  Second table should read ADA as 5,001 – 10,000 (not 5,501-10,000).

Denise Calvert questioned whether RESIG would need additional staff and premium from districts should RESIG take on the responsibilities involved with SB198 Injury and Illness Prevention.  Howatt does not believe the requirements of SB 198 are currently being met.  

President Buehler questioned if the workload would be greater by assisting the larger districts.  Goobanoff stated that the larger districts are not asking RESIG for assistance.  She felt as though RESIG Staff is capable of taking on the responsibilities of SB198.

Howatt stated that currently Level 2 districts are receiving more service than what the chart states.

Sue Field stated that the safety incentive amount is an inadequate amount.  She was also not in favor of starting a grant program, as applying for assistance could be time consuming.

Doug Bower felt that the current program is working.  He suggested that RESIG Staff review who is utilizing the funds.  He was also not in favor of the grant program.  If there are monies that are not being distributed due to lack of districts applying, he suggested they be rolled back into the fund.
President Buehler requested the following:

· Continue providing services to all districts
· Look into entitlement program

· Look at equitable ways to distribute funds—base funding on ADA, TIV, or payroll

· Policy 1.6.105
Employees - Resignation

This policy was generated due to Jeannie Goobanoff’s letter of intent to retire.
Brent Howatt stated that RESIG does not have administrative regulations but would be happy to do.  Doug Bower does not want to over bureaucratize RESIG as the organization is efficient and does not want it to be cumbersome.

Scott Mahoney stated that the policy should not allow the employee time to change their mind after they have submitted their letter of resignation.  

President Buehler suggested possibly adding the following language to the policy:  The acceptance of the resignation may be withdrawn by the Executive Committee.
L.
Report on Joint Powers Agreement & Bylaws

At the next Executive Committee Meeting in February, Robin Stewart—Law Offices of Kronick, Moskovitz, Tiedemann & Girard, will report on the Joint Powers Agreement & Bylaws.  She is currently in the reading and discussion stage with Brent Howatt.
M.
Medical Committee Report

Rose Burcina provided an update to the Board on the action items mentioned from the October Executive Committee Meeting - Strategic Action Plan Review.  
· The Medical Program Committee consists of Brent Howatt, Jeannie Goobanoff and Rose Burcina.

· RESIG’s COBRA Administration Fee Schedule for Non-Member Districts only
(Member districts do not pay COBRA administrative fees to RESIG.)

$0 New District Set-Up
Includes processing of administrative information and set-up
$10 Initial COBRA Notification
Includes member set-up and COBRA notification packet sent via US mail

Appx. RESIG supply cost - $2.25/ea.

Competitor fee - $20.75

$3 Monthly Fee Per Subscriber
Includes billing to and/or processing payments from districts and subscribers

Appx. RESIG supply cost - $0.50/ea.

Competitor fee - $10
                                                                

Rates are low due to RESIG Staff operating an efficient system, Travis (COBRA administration).

At this point, no other districts have expressed interest in having RESIG Staff assist them with COBRA administration.  Rose Burcina will outreach to nonmembers towards the end of the year.
RESIG Staff recently assumed billing responsibilities for Petaluma to include COBRA retirees, dental and vision.  

· Denise Calvert requested Myrna Dillon to present a preliminary report at February’s Executive Committee Meeting in anticipation of the 2009/2010 budget.  Dillon stated that she may be able to provide the utilization report in February.  Rose Burcina stated that the carriers have been asked to provide a preliminary report at the March Executive Committee Meeting and the rates are expected in May.
· Outreach Program 

· Starting in January, the Health Benefits Dept. Staff will make quarterly calls to all district superintendents asking if there are any outstanding issues, questions or concerns.  

· Staff will also provide each member district with a Health Benefits Procedural Manual.  President Buehler requested that this manual be made available on RESIG’s web site.
· RESIG Rap – The next issue will be distributed via e-mail to all superintendents, business officials, and principals.

· A task force has been developed for the implementation of transferring the member districts’ medical premium.  The task force will meet again on January 27th and will go live on April 1, 2009.
· RESIG Web Site – RESIG Staff met with Chris Ardito, The Ardito Group, last week to discuss overhauling RESIG’s web site and producing a new logo.  A proposal is expected later this week.  Staff is hoping to unveil the new logo on July 1, 2009 to coincide with RESIG’s 30th anniversary.

Brent Howatt mentioned that Jeannie Goobanoff drew the original logo.  She was asked to attempt to design the new logo but has limited capabilities with the new software.

Reasons for a new logo:

· Rebranding RESIG’s logo has previously been discussed
· As the logo gets smaller it gets distorted
· RESIG Staff is seeking a logo with a bit more flare.  
The designs will be presented to the Board for input/discussion.

N.
Spring Joint Powers Board Meeting Date

Currently the JPB Meeting is tentatively scheduled for June 2nd and the Executive Committee Meeting is scheduled for June 16th.  Noel Buehler has received several requests from other superintendents to change the Spring Joint Powers Board Meeting date since this is the last week of school for many districts.  It was requested that the date be changed to either earlier in May or later in June.  Unfortunately, the meeting date cannot be earlier as RESIG will not have the program rates.  It is a challenge to get the rates from Alliant/PEPIP.  Brent Howatt recommended holding the meeting later.  

Howatt mentioned that the majority of the districts’ last day of school is on
June 4th and SCOE is also holding their Year End Closing Workshop on that same day.

The main items of business for the JPB Meeting will be to elect Board Officers, fill the Executive Committee seats, and to approve the program rates.

The consensus of the Board was to hold both meetings, the Executive Committee Meeting and Joint Powers Meeting, on June 9th.
O.
RESIG’s Organizational Chart

At the October 2008 Executive Committee Meeting, the Board requested a copy of RESIG’s organizational chart.  One correction noted on the chart provided was Patty Brown Baumunk’s extension should read 120 (not 102).
P.
RESIG’s Conflict of Interest Code, Category 1 Disclosure

Brent Howatt stated that the Board amended policy 1.1.102 Conflict of Interest Code at the November 2008 Executive Committee Meeting.  At that meeting, the Board requested RESIG Staff to seek legal opinion regarding whether or not the Executive Committee needed to disclose Category 1—Interest in Real Property.  Included in the agenda packet is a letter from School & College Legal Services which confirmed that the Executive Committee members are subject to the Category 1 disclosure requirement.
BOARD COMMUNICATION
1. CAJPA Journal—Vol. 22, No. 4/Fall 2008

2. WCTA – Withdrawing from RESIG’s Dental Program effective 7/1/09

ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 2:10 PM by President Noel Buehler.

CLOSED SESSION:
The following items were discussed:

Pending Litigation
-
Liability Claims
· Blanc-Brodie v. West Sonoma County Union High School District

· Abraham v. Santa Rosa City Schools
Personnel


Executive Director Evaluation
ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:57 PM by President Noel Buehler.

OPEN SESSION
It was reported that the Board gave settlement authority to staff on the noticed claims.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 3:00 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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