MINUTES

EXECUTIVE COMMITTEE MEETING
February 9, 2010
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:32 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

H. Brent Howatt

Executive Director

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services

Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Guests:

Debbie Seidman

Wells Fargo of CA Ins. Svcs., Inc.

Felicia Brown (arrived 1:15)
Kaiser Permanente

APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
Patty Brown-Baumunk, RESIG’s Employee Benefits Administrative Assistant, was recognized for her great achievement in passing the Life & Health agent’s license exam on Thursday, Feb. 4th.  
PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of January 12, 2010
B.
Financial Statement through January 2010
C.
Warrants Issued Report – January 2010
D.
Quarterly Investment Report – December 2009
E.
Employment—Workers’ Compensation Claims Supervisor
F.
Joint Powers Board Meeting Resolution

G.
Budget Updates 2009/10
A motion was made by Scott Mahoney and seconded by Doug Bower for the Executive Committee to accept the Consent Calendar as presented.  Motion carried with the following roll call vote:

Noel Buehler

Aye
Doug Bower

Aye

Sue Field

Aye
Scott Mahoney
Aye

Denise Calvert
Aye
Keller McDonald
Absent

Steve Bolman
Aye
ACTION 

H.
Return of Equity (Handout)
RESIG’s six policies were included in the agenda for the Property & Liability and Workers’ Compensation Programs regarding rate setting, capital target, and return of surplus equity.  
Brent Howatt asked the following questions of the Board for each program:

· Do you want to return equity?

· If so, how much?

· If so, how do you want the equity returned?
Property & Liability 
The Property & Liability Program’s Net Equity numbers were taken from the equity worksheet prepared by Perry-Smith last year.  The numbers in bold—Running Total of Equity, is the remaining net equity in each year as each year stands on its own.
Mr. Howatt recommended that members’ equity in the amount of $218,972 be returned from the Property & Liability Program.  Howatt questioned how the Board would like to handle the disbursement of funds:
· Hold a special board meeting to declare the surplus?
· Use the equity to offset the rate increase for next year?

· Declare the dividend and leave the funds on the books as a direct deposit with RESIG?  This could be applied as a rate credit for next year.
There was discussion regarding the leaving of funds on deposit with RESIG.  Howatt explained that the credit would be placed in a holding account for the districts’ benefit as “unearned premium”.  The return of equity needs to be declared and paid in the same fiscal year or at least booked.  Howatt mentioned that in the past the dividends were declared at the spring Joint Powers Board Meeting but not disbursed until the next fiscal year.  RESIG was informed by the auditors, Perry-Smith, that this was not acceptable under GASB.  It was requested that this item be handled in a consistent manner that would be approved by SCOE as well.  Denise Calvert stated that the Board will need to determine which years to declare the dividend and approved by the Joint Powers Board.  Howatt mentioned that if the Executive Committee deferred the return of equity until fall 2010, the amount could possibly be greater. 
The Board then asked to review the numbers for the Workers’ Compensation Program.

Workers’ Compensation
Brent Howatt reported that the Workers’ Compensation Program is more complicated.  There is less certainty of equity in any given year as cases are open for several years and often do not close until the claimants are deceased. 
Howatt stated that the Unpaid Claims and ULAE balance is $23,615,613.  The numbers are positive for years 2004/05 through 2008/09 but those are young years and there is a lot of uncertainty on the development of those claims.  Per RESIG’s policy, there is no equity available from the Workers’ Compensation Program at this time.  Howatt also recommended that no equity be returned but to revisit this item in the fall of 2010.   Howatt requested that the Provision for Claims numbers be reviewed again by the auditors.  He mentioned that David Becker recently left Perry-Smith and other staff would need to review.
Howatt stated that the return of surplus policy could be suspended to allow for a dividend to be declared but the equity is in the most recent years and suspending the policy for this reason makes him nervous.  Brent mentioned the following options for returning surplus:

· Return as cash

· Use as offset against the rate for next year

· Apply as rate credit

It was mentioned that last year no dividend was declared but RESIG reduced the rate.  $0.01 on the rate equals $39,800/premium.  Currently RESIG’s Workers’ Compensation Program is at the 95% confidence level whereas policy only requires 80% confidence level; Howatt was comfortable with a 70% confidence level on the rate.  The confidence level is something the Board could reduce thereby reducing required reserves.
The SELF assessment is paid on an annual basis.  RESIG just received the invoice and the assessment has decreased slightly.  Howatt stated that he plans on discussing the possibility of commutating this assessment with a SELF representative while he is at the PARMA Conference next week.
Steve Bolman did not want to declare a dividend at this time since the surplus is all in recent years.

Doug Bower felt as though declaring a dividend would be best; getting the funds into the districts’ general fund.  He stated that in good faith and the responsibility of the Board was to make an informed decision and the funds need to go back to members.  If the decision to do so was the wrong decision then the members would need to pay the bill, but at this point it meant fewer jobs would need to be cut.  Mr. Bower stated, “We need to do what your heart tells you to do.”

Steve Bolman expressed his concern—he felt as though next year the budget crisis would be worse and the following year even worse.  Due to economic uncertainty it was not the time to give funds back.  The budget crisis would be worse in 2012 and he wants to avoid RESIG assessing its members.  Right now the numbers on the spreadsheet indicate no rate increase.  He stated that the Board’s responsibility is to protect the Workers’ Compensation Program for the future.
President Buehler stated that there are policies in place regarding this issue which RESIG Staff and Board follow.  Another option would be to revisit this item in the fall and declare a dividend in November.
Doug Bower stated that if there is a potential dividend then it’s his responsibility to report to his district’s board the amount to be declared and when it can be expected. 
Denise Calvert stated that if this was a district budget and reserves were booked with the excess balance, the excess would need to be returned to its members.  Calvert stated seeing both sides of the argument.

Brent Howatt mentioned that during his interview with the Board for the RESIG Executive Director position, he was asked to keep rates competitive.  He was also told that RESIG was unhappy with SELF.  (Brent was the Board President at the time.)  Howatt stated that if RESIG needs to assess its members it would destroy RESIG’s credibility.  RESIG is currently fiscally sound.  Howatt does not want to assess its members.

Steve Bolman stated that the worse thing to do is to decrease rates and then in two years having to assess its members; it would be detrimental to the pool.

Denise Calvert stated that it was difficult for her to see $4.5 million in equity on the books when districts are ready to close their doors.  Steve Bolman, again, pointed out that it’s all in recent years and that the Board should wait a number of years for the claims to develop before declaring a dividend.  It was mentioned that if this item was reviewed in the fall, the Board could potentially declare a dividend without going outside the policy.
Brent Howatt stated RESIG has never assessed its members except for the SELF assessment, which he would’ve handled differently.

Doug Bower stated that the districts are hurting and education is being compromised due to the budget crisis.  It was mentioned that if the Board decided to return $1 million it would be a statement that would be beneficial to the districts.  Sue Field stated that the Board could say that this was done in acknowledgment of what’s going on and the Board took deliberate action to distribute the excess surplus to recognize the difficulty members were currently undergoing, but to not expect this dividend next year.
A motion was made by Doug Bower and seconded by Sue Field to recommend to the full board a return of equity from the Workers’ Compensation Program at 25% of $4,560,075.  

Howatt suggested amending the motion to a dollar amount, e.g. $1.1 million.

President Buehler questioned if the Board needs to take action to suspend the policy.  Howatt stated that the Board has 90 days from the full board’s declaration of the return of equity to actually return the funds.
Doug Bower amended the motion, seconded by Sue Field, to recommend to the full board a return of equity from the Workers’ Compensation Program in the amount of $1,140,000.  Motion carried 4-1, the opposing vote by Steve Bolman.
The motion was amended again by Doug Bower, seconded by Sue Field to include the three years the dividend was declared in—2003/04 through 2005/06.  Motion carried 4-1, the opposing vote of Steve Bolman.

It was mentioned that Shoreline was not a member during this time; therefore, no dividend will be distributed to this district.
At the next Executive Committee Meeting in March, Brent Howatt will provide the options for distributing the funds.
A motion was made by Steve Bolman and seconded by Doug Bower to declare a dividend in the amount of $218,972 from the Property & Liability Program as presented.  Motion carried 5-0.
REPORT/DISCUSSION
I.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building—The roof was repaired and no longer leaks above the receptionists’ area.  

· The newly approved Workers’ Compensation Claims Supervisor position has been filled by Frances Silva, which the Board approved under the Consent Calendar.

· Claims Management Software—The software has been loaded and is currently being tested; staff will go live in March.

· Status on RESIG’s revised Joint Powers Agreement and Resolution—RESIG Staff has received signed documents from 24 districts; 7 have submitted the Resolution only; with 14 more to respond.

· CAJPA Accreditation—All documentation requested has been submitted.  RESIG will have a site visit on February 25th.  Brent Howatt is hoping to present the CAJPA Accreditation with Excellence at the spring Joint Powers Board Meeting.  
· PARMA Conference is next week—February 17-19th in Sacramento.
· Mr. Howatt’s wife has accepted the position as Chief Business Official of Eureka City Schools.
· Update on rate renewals:
· Felicia Brown—Kaiser Permanente, stated that she met with underwriting and they are on target to present the preliminary renewal at the March 9th Executive Committee Meeting.
· Property & Liability – Howatt stated that he recently spoke to Jim Wilkey—Wells Fargo of CA Ins. Svcs., Inc., and the indication is that the rates will remain flat or slightly increase.
J.
Review Designs of New RESIG Logo (Handout)
Brent Howatt stated that he had been working with an individual in Sacramento who had designed BASIC’s logo.  Sample logos had been presented at which time RESIG Staff provided their input and suggestions.  Unfortunately he did not respond to Howatt’s messages.
RESIG Staff discovered that Will Davis’ wife, Diane Davis is a professional photographer and web site designer; and their son is an artist.  Staff asked for Diane to provide a few samples of her artistic ability.  After several reiterations, a logo was presented to the Board for review and/or input.  Ms. Davis is also working on designing RESIG’s web page and stationary.  

Brent Howatt explained that RESIG’s original logo was designed by RESIG retiree Jeannie Goobanoff.  The logo is in a digital file format, and not a Photoshop file, therefore making it difficult to work with.  Staff is seeking a logo that will fax and scan well.  
The Board expressed their contentment of the logo and appreciation to the Davis Family for a job well done.
ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 2:15 PM by President Noel Buehler.

CLOSED SESSION:
The following item was discussed:

Pending Litigation
-
Liability Claim

· Raffety v. Sonoma County Office of Education, et al.



ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:43 PM by President Noel Buehler.

OPEN SESSION
It was reported that the Executive Committee granted staff settlement authority in the captioned matter.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:45 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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