MINUTES

EXECUTIVE COMMITTEE MEETING
February 25, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:32 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director 

Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

Wells Fargo of California Insurance Services, Inc.
Myrna Dillon


Kaiser Permanente

Wade Roach


Cotati-Rohnert Park Unified School District

Anne Kopache

Kenwood School District


Diane Zimmerman

Old Adobe Union School District

Robin Stewart

Law Offices of Kronick, Moskovitz, Tiedemann & Girard
APPROVAL OF AGENDA

It was requested that Item N—New Cobra Regulations, be added to the agenda.  A motion was made by Sue Field and seconded by Steve Bolman to accept the Agenda as amended.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
Brent Howatt introduced Robin Stewart who was invited to the meeting to discuss RESIG’s governing documents.
Mary Cox was presented with a clock in recognition of ten years of service with RESIG.

PUBLIC COMMENTS


None
CONSENT CALENDAR
A.
Minutes of January 13, 2009
B.
Financial Report as of January 31, 2009
C.
RESIG APY Batches for January 2009
D.
2008/09 Budget Adjustments
E.
Quarterly Investment Report—December 2008
F.
Joint Powers Board Meeting Resolution

A motion was made by Scott Mahoney and seconded by Sue Field that the Executive Committee accept the Consent Calendar as presented.  Motion carried with the following roll call vote:

Noel Buehler

Aye
Doug Bower

Absent

Sue Field

Aye
Scott Mahoney
Aye

Denise Calvert
Aye
Keller McDonald
Aye

Steve Bolman
Aye

ACTION
G.
Second Reading of New and Amended Policies

· Policy 1.1.102
Conflict of Interest Code

Ronda Bergesen explained that the Board had recently approved amending this policy in November 2008 by adding the Director of Employee Benefits position as a “designated position”.  During the approval process, through the Fair Political Practices Commission office, it was discovered that the position of General Counsel needed to be added as a “designated position”.  The recommended change was presented for approval without a second reading due to its recent approval and deadline for Form 700 Statement of Economic Interests that will need to be sent to General Counsel for completion.

A motion was made by Scott Mahoney and seconded by Steve Bolman to approve the Conflict of Interest Code policy as presented.  Motion carried 5-0.  
· Policy 1.2.104
Workers’ Compensation – Payment of Penalties

· Policy 1.2.105
Workers’ Comp. – Serious and Willful Misconduct 




Claims Labor Code 132A Discrimination Claims

· Policy 1.3.101
Property & Liability – ADA for Rate
Policy was amended to reflect calculations of property and liability premiums—property will be based on TIV (total insured value) and liability will be based on ADA (average daily attendance).

· Policy 1.3.102
Property & Liability – Settlement Authority

· Policy 1.3.201
Property & Liability – Employers’ Liability Claims

· Policy 1.3.202
Property & Liability – Reimb. for Employee Wages

· Policy 1.3.203
Property & Liability – Recovery & Subrogation

A motion was made by Sue Field and seconded by Denise Calvert to approve the Workers’ Compensation and Property & Liability policies as presented.  Motion carried 5-0.

· Policy 1.5.301
Loss Prevention – Safety Incentive Program

Jeannie Goobanoff reported that at the January Executive Committee Meeting there had been a lengthy discussion on this policy.  Based on input, the policy was revised.  It was recommended that the Level I and Level II split be continued, but without any reduction in funding for Level I districts.   A minimum amount of $500 was recommended for the smaller districts (Level I).  
Program funding will be based on the formula .0005 of prior year payroll for Workers’ Compensation and $1 per Lottery ADA for Property & Liability.
Ms. Goobanoff reviewed the criteria that must be met to be eligible for safety incentive funds.

Scott Mahoney mentioned that he attended an Emergency Preparedness Workshop during his attendance at the PARMA Conference.  After hearing where other organizations are in this area, he was proud to know that our JPA is far more advanced than others.  The Emergency Services Department  was praised for their efforts in this program.

A motion was made by Denise Calvert and seconded by Scott Mahoney to approve the Safety Incentive Program policy as presented.  Motion carried 5-0.
· Policy 1.6.105
Employees - Resignation

Based on Board input, the last sentence was added to allow the Board authority to reconsider the acceptance of the resignation.
A motion was made by Sue Field and seconded by Denise Calvert to approve the Resignation policy as presented.  Motion carried 5-0.
H.
Claims Audits Bids and Awards
· Property & Liability Program

RESIG is required to contract every other year for an independent claims audit service for the Property & Liability Program’s internal claims administration.

Brent Howatt reported that the proposals from the two firms that responded were included in the agenda packet.  Of the two, staff recommended Frankel & Associates.  Frankel & Associates provided the low bid and has conducted three prior audits for RESIG.

A motion was made by Scott Mahoney and seconded by Steve Bolman to approve hiring of Frankel & Associates to conduct a claims audit for the Property & Liability Program.  Motion carried 5-0.

· Workers’ Compensation Program

Howatt stated that Melody Tucker sent out a Request for Proposal (RFP) to five auditing firms. There were a couple firms that declined to respond to the RFP and a few more that didn’t respond.  The only firm RESIG received a written response to the RFP was from Wells Fargo (formerly ABD).  
Wells Fargo provided two options for auditing the claims files.  Staff recommended choosing Option 1 at a flat fee of $7,750.  (Prior auditing firms charged in the range of $7,000-$8,000.)

Debbie Seidman will clarify the breakdown of claim files that will be reviewed as the numbers do not total to 65 as stated in the proposal.  
A motion was made by Steve Bolman and seconded by Scott Mahoney to approve the hiring of Wells Fargo of California Insurance Services to conduct a claims audit for the Workers’ Compensation Program.  Motion carried 5-0.

REPORT/DISCUSSION
I.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building
· RESIG Staff will be meeting with PG&E to discuss lighting options for the warehouse.  George Goobanoff recently donated industrial lights to RESIG.  George Ah Chin, Aloha Electric, suggested RESIG Staff to contact PG&E for an energy audit.  President Buehler suggested looking into solar application on this building as PG&E may have incentives for public entities.
· The damaged floor tiles in two of the restrooms have been repaired.  The cost was $240.

· Upcoming Conference—CASBO—April 6-9, 2009

· Upcoming Training at RESIG
· March 25th - Interactive Process Workshop.  Interested parties are to contact Joan Tapanainen or Diane Vieyra.

· March 26th - AHERA Building Inspectors’ and Management Planner Refresher Class on March 26.  The cost is $125 per attendee which is less than Berkeley Extension.  Interested parties are to contact Will Davis.

· April 1st – “How to Lead” – Emergency Services Training

· Claims Management Software—A webinar was held on February 12th.
· Howatt is currently working on RESIG’s governance documents.

J.
Update on Joint Powers Agreement & Bylaws

Brent Howatt stated that Robin Stewart, Law Offices of Kronick, Moskovitz, Tiedemann & Girard, has been reviewing RESIG’s governance documents.  Brent has worked with Ms. Stewart in the past through other Joint Powers Authorities (JPA).  
Robin Stewart stated that although RESIG’s Joint Powers Agreement and Bylaws are confusing and complicated, she will try to revise the documents to simplify and modernize them so that they are easier to follow.  She may possibly separate out the programs so that there are two JPAs—one for the Workers’ Compensation and Property & Liability Programs; and one for the Medical and Dental Programs.
It may be possible to have the amended documents available for presentation at the June 9th Joint Powers Board Meeting.

Brent Howatt mentioned that the current Joint Powers Agreement and Bylaws contain no provision for their amendment.  The process to revise the documents will be as follows:

· Documents will be presented to Executive Committee for approval;
· The Executive Committee will recommend that the Joint Powers Board approve the documents;

· Each member district’s governing board will need to approve the revised documents.

Ms. Stewart was impressed with RESIG’s Policies and Procedures; although she would like to see RESIG acquire a Memorandum of Coverage for RESIG’s Workers’ Compensation Program.  It is not as urgent to obtain one for the Property & Liability Program.

K.
Review Designs of New RESIG Logo

Howatt mentioned that at the Strategic Planning Retreat there was discussion about member outreach, changing the public’s image of RESIG, and developing strategies for effective communication.  A Communication Team, consisting of RESIG Staff, was formed to work on these areas.  The team felt that changing RESIG’s image was important and suggested consideration of a new logo for RESIG, prior to redesigning RESIG’s web site. Included in the agenda packet were possible logo designs for RESIG.
RESIG Staff has met with one graphic artist who provided a proposal in excess of $10,000 for her services.  The samples provided in the agenda packet were created by David Page, who redesigned BASIC’s logo, which won an award and the cost of his services was $500.
Of the logos presented, a few Board Members liked #8, with the exception of changing RESIG to all caps.  A few staff members did not like any of the logos presented.  Staff requested that the logo not be placed on gray paper as it is not legible after faxing.
Rose Burcina mentioned that she has viewed other logos from JPAs, cities, counties, etc., and found the logos presented inferior to others.

The design concepts that are being sought after are:

· schools
· Sonoma County
· redwood tree

· a logo that will last for years
· something that is bright (2-3 colors)

· vibrant, and catchy to the eye

· something that will print well on paper
· views nicely on RESIG’s web site and electronically

Staff is hoping that the logo will be available to launch in July for RESIG’s 30th anniversary.  
Further suggestions/comments are to be sent via e-mail to Brent.

Due to economic times the Board requested that the cost of designing a new logo be kept to a minimum.
L.
2009/2010 RESIG’s Program Rates

This item was placed on the agenda at the request of Doug Bower.  Unfortunately, Mr. Bower was unable to attend today’s meeting due to preparation of a board meeting tonight on budget issues.
Brent Howatt reported that RESIG’s actuary, Jack Joyce, will attend our next Executive Committee Meeting in March.  

Howatt stated that last year when the rate setting policies were adopted there had been discussion about the policies, to allow for flexibility so the Board could make decisions based on economic times.  Currently, our policy requires RESIG to establish rates for the Workers’ Compensation Program and Property & Liability Programs at the 80% confidence level as determined by the actuarial report and recommendation of the Executive Director.  He mentioned that RESIG’s premium is about the same for 2009/10 as it was for 2008/09, with liability costing more than property.  Due to economic times, it was questioned whether consideration would be given to lowering the confidence level to allow for a rate decrease.  Howatt stated that he would probably be comfortable with a 70% confidence level but would need to see how the rest of the program was being funded.  The Board was reminded of their duty to protect the pool.  The Board has been conservative in the past but they don’t want RESIG to get into a position where the program is not properly funded due to the current economy.  
Howatt mentioned that RESIG’s rates are what drive RESIG and that the staff salaries are only 10% of their budget.

In speaking to excess brokers at the PARMA Conference, Howatt stated that PEPIP (Public Entity Property Insurance Program) is looking at an overall 10-15% rate increase for next year.  This is due to the market hardening and RESIG’s property loss ratio of 284%.  Excess liability is doing okay.  Excess workers’ compensation carrier is happy to have RESIG as a client; the program is in good shape. 
For 2009/10, at a 70% confidence level, actuary proposed RESIG’s property  funding rate at $0.134 per $1,000 TIV with an estimated benchmark rate of $12.32  per ADA and $0.194 per $1,000 of TIV.  For liability, actuary proposed $7.75 per ADA with a 70% confidence level.  
These rates are very close to the current rates; at worst the 2009/2010 rates will remain unchanged from 2008/09.
Actuary will present the draft actuarial reports at next month’s meeting.  There will be discussion regarding confidence levels at that time.
M.
Notifying RESIG—Claim/Lawsuit

Joan Tapanainen stated that at the last Executive Committee Meeting, under Closed Session, there was discussion regarding when a district should notify RESIG of a possible claim/lawsuit situation.
Ms. Tapanainen reviewed  the “District’s Reponsibility” section of the RESIG/District Procedures.  She stated that the sooner RESIG gets involved, the better, so RESIG can analyze the situation, help address coverage issues early on, and help the districts before it becomes a lawsuit.  If there is an internal complaint—allegations of discrimination or harassment, notify RESIG so staff can review the documents before it becomes a claim/lawsuit.  RESIG can do the investigation instead of the district hiring out, which will save the district money.  At the same time, it was recommended that outside legal counsel be notified.
It was requested that this information be relayed to human resources staff, business officials, superintendents, and site principals.
Denise Calvert suggested that this information be disseminated on an annual basis as a reminder but also due to changeover in staff.  A one page protocol was requested.
N.
New Cobra Regulations

Last week Rose Burcina sent an e-mail to RESIG’s Health Program member districts advising them of the new Cobra regulations and what was known about it at that time.
COBRA Subsidy Provision of The American Recovery and Reinvestment Act of 2009 (ARRA)
· Affects only employees who are involuntarily terminated or have a reduction in hours resulting in loss of coverage. 
· Effective March 1 to December 31, 2009 
· Subsidy is 65% of COBRA premium 
· Employers will get reimbursed by credit to payroll taxes or FICA; RESIG is currently working with SCOE on this issue
· All affected eligible employees from September 1, 2008 must be notified within 60 days of the legislation’s enactment 

· Affected eligible employees may elect COBRA now, but the provision does not provide retro coverage 
RESIG is participating in a Webinar on Thursday, February 26 and has invited all districts to attend.  This is a value added service and there is no charge for member districts attending the webinar.  Districts that wish to participate in the webinar in their own office may pay a fee of $255.  President Buehler expressed his appreciation for the invitation and communicating the information.


SISC Failure to provide Medicare Enrollment Surcharge increase

SISC requires retirees and/or spouses age 65 and over to enroll in Medicare to ensure that Medicare pays primary coverage and SISC pays secondary coverage.  A copy of the Medicare ID card is considered proof of enrollment; active employees are not required to provide proof.  A surcharge applies for members that do not provide proof timely.  Medicare Eligibility Reports are sent to the district and have 90 days to respond.  Effective March 1, 2009, if SISC is not notified timely of the retiree’s and/or spouse’s proof of Medicare, the following non-refundable surcharge will be assessed every month that the information is missing.

Missing Part A:  $750 (previously $450)

Missing Part B:  $450 (previously $200)

Missing Parts A & B:  $950 (previously $950)

All districts were notified of the surcharge increase by email from SISC on January 30, 2009.  SISC noted RESIG’s objection to the increase of the surcharge rate during the contract year.  RESIG’s districts have not failed to provide timely information to SISC in the past.  

The Health Benefits Department will send out another reminder to member districts and will also announce this information at the March 19th Business Managers’ Spring Meeting.
BOARD COMMUNICATION
1. BASIC Minutes—October 16, 2008; December 8, 2008; and December 19, 2008

2. CAJPA Journal—Vol. 23, No. 1/Winter 2009

3.
Interactive Process Workshop—March 25, 2009

ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 1:48 PM by President Noel Buehler.

CLOSED SESSION:
The following items were discussed:


Pending Litigation:

Liability Claim - Passarelli v. Santa Rosa City Schools
Personnel:


Recommendation of Employee Disciplinary Action

ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:25 PM by President Noel Buehler.

OPEN SESSION
Pending Litigation—It was reported that settlement authority was granted to staff on the listed liability claim.

Personnel—The Board voted unanimously to terminate the Return-to-Work Specialist.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:27 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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