MINUTES

EXECUTIVE COMMITTEE MEETING
March 9, 2010
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by Vice President Sue Field for the delayed President Noel Buehler at 12:35 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D. 
Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma Union High








School District

H. Brent Howatt

Executive Director

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services

Rose Burcina

Director of Employee Benefits

Debbie Manfredda

Clerical/Receptionist
Guests:

Jack Joyce


Bay Actuarial Consultants
Diane Davis


Diane Davis Photography
APPROVAL OF AGENDA

A motion was made by Scott Mahoney and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
None
PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of February 9, 2010
B.
Financial Statement through February 2010
C.
Warrants Issued Report – February 2010
A motion was made by Steve Bolman and seconded by Doug Bower for the Executive Committee to accept the Consent Calendar as presented.  Motion carried with the following roll call vote:

Doug Bower

Aye
Scott Mahoney
Aye
Sue Field

Aye
Keller McDonald
Aye
Denise Calvert
Aye
Noel Buehler

Absent
Steve Bolman
Aye
(President Noel Buehler arrived at 12:45 p.m.)
ACTION 

D. Draft Actuarial Report as of 12/31/09  

Jack Joyce, representative from Bay Actuarial Consultants, explained the assumptions and details that underlie the calculations in the “Draft Actuarial Review” for both the Worker’s Compensations and Property and Liability Programs. 
Jack reports that on the Property & Liability side they estimate that RESIG will incur net losses of $737,000 from losses that will occur during 2010-11.  
The projected liability funding rate will be $8.97 which is a discounted net of deductibles using a probability level of 80% and based on funding dollars per ADA, a $1,500 deductible and $250,000 retention rate.   Compared with other northern California school rates RESIG rates come in at a significantly better than average rate on the liability side.
The property funding rates are set at a discounted net of deductibles of 0.140.  The property rate has been reduced by 9% for 2010-11.  

Brent noted that by changing the deductible a district would see a noticeable savings in contribution costs.  He was willing to explore this option with districts and noted that it would be the larger districts that would see a significant savings.  

Jack went on to explain the breakdown of liability funding rates at lower retentions rates, the probability levels for unpaid losses and a comparison with last year’s estimates.  
It was moved by Steve Bolman and seconded by Doug Bower to receive and file the Draft Actuarial Report on Property & Liability.  Motion carried 5-0.  
Mr. Joyce then reported on the Workers’ Compensation Program.  His recommended loss rate for 2010/11 discounted, at the 80% confidence level is $1.64 per $100/payroll.  The estimated outstanding liabilities at June 30, 2010 are $27,586,000 at the discounted 80% confidence level.  RESIG is well below the statewide average for K-12 schools.
Doug asked for clarification on the actual versus the estimate and IBNR.  Brent explained that there is anticipation that more claims will be filed after layoff which can affect the current rate. Brent will receive up-to-date information and come back with a new rate at the April meeting.  Last years rate was set at $1.64 with a new estimated rate of $1.90 for 2010-11, this is a .12 cent increase.

It was moved by Steve Bolman and seconded by Noel Buehler to receive and file this Draft Actuarial Report on Workman’s Compensation, motion carried 5-0.  
E. Perry-Smith contract for Audit Services:

Brent shared that the contract presented from Perry-Smith, LLP is for the next three years covering the audits for 2010, 2011, and 2012 at a cost not to exceed $30,200 for 2010, $31,000 for 2011 and $32,000 for 2012.  We currently have been very satisfied with the services we have received from Perry-Smith, and it is his recommendation that we accept this contact for auditor services.  

It was moved by Steve Bolman and seconded by Keller McDonald to accept the contract presented for auditor services for 2010 – 2012.  Motion carried 5-0.
F.    
Return of Equity
The Executive Committee voted on February 9, 2010 to return equity from the Property & Liability and Workers’ Compensation Programs to the school districts.  The follow discussion was on how to distribute these funds and the timeframe in which to do so: 
· Brent Howatt presented a spreadsheet showing the dollar amounts of dividends that would be released to each school site.  
· Keller McDonald asked whether we should give cash in hand to the districts or to apply a credit to the upcoming year’s contribution.
· Brent felt it was best if the funds were distributed in the current year, but felt we could accommodate either way of distributing the equity. 

· Scott felt there was no rush in getting these funds to the districts this year since the dollar amounts are not that high.  He felt that accepting them in this fiscal year might interfere with the Second Interim reporting process at the school district level.
· Doug felt waiting until the 2010-11 school year would allow districts to add the equity into their working 2010-11 budgets.

· Denise Calvert said either way would work for SCOE they just need to know how each district will be accepting the equity.   
There was discussion regarding the amount and releasing of the funds.  Brent said we would need to build this into next year’s RESIG budget as an anticipated line item to return the equity in 2010-11.  He stated that the Property & Liability numbers would more than likely increase, and the Workers’ Compensation amounts would remain the same.  
It was decided to direct RESIG staff to budget the equity funds release for 
2010-11 fiscal year with funds being released to districts in the fall 2010. 

REPORT/DISCUSSION
G.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building—The warehouse rental has changed to a month-to-month rental status.
· No changes in employees.
· Claims Management Software—The software is currently being used and tested and we are having a training on NavRisk in March; staff will go live in April.

· Status on RESIG’s revised Joint Powers Agreement and Resolution—RESIG Staff has received signed documents from 27 districts; 6 have submitted the Resolution only; with 13 more to respond.

· CAJPA Accreditation—Brent reported that the visit on February 25th went well; all interviews are being done and there will be some recommendations—one will be to redo the vendor contracts, mostly language changes.  
· CASBO Conference is the week of April 16-19th in Sacramento.
H.
2010/2011 Executive Board Member Openings

It was asked if any of the current board members whose positions are up for renewal would be continuing on the board for another 2 year term.  The following was noted:

Sue Field

Yes

Denise Calvert
Yes

Noel Buehler

undecided
I.
Medical Program Update:
Rose Burcina reported that SCOE will be turning over their retirees’ benefits to RESIG to handle in July.  We have also currently taken on Twin Hills retiree benefits.  Discussions are on-going with Pathways Charter School to sign onto RESIG’s Health and Dental Programs.
We have had a great response to retirees signing up to pay premiums through direct deposit.  We are continuing to encourage this new process.

Rose noted that we are working on the renewal rates with Kaiser and that our utilization of claims this past year has improved.  She should have new Kaiser rates by the April Executive Board Meeting and SISC renewal rates for the May Executive Meeting.   Both carriers have preliminary suggested there will be a rate increase somewhere in the 10-15 percent range. 
I.
RESIG Website
Diane Davis gave us a showing of the new RESIG website.  She shared with us a view into the layout of the department, forms, access to services and design of the new webpage. 
It was suggested that the opening page have a larger RESIG logo if possible; Diane responded that she will look into making that change and she explained that it has to do with the size of header that is currently in place.  If at all possible she will apply that change.
The website should be up and available online in a couple of weeks. 
ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 2:24 PM by President Noel Buehler.

CLOSED SESSION:
The following items were discussed:

2010/11 RESIG Staff Compensation
Executive Director Compensation

ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:43 PM by President Noel Buehler.

OPEN SESSION
It was reported that no action was taken in Closed Session.

ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:45 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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