MINUTES

EXECUTIVE COMMITTEE MEETING
March 17, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:30 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director 

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Christine Dektor

Emergency Services Coordinator

Guests:

Debbie Seidman

Wells Fargo of California Insurance Services, Inc.
Pency Lee


Alliant Insurance Services

Myrna Dillon


Kaiser Permanente

Jack Joyce


Bay Actuarial Consultants

Andrea Stubbs

Old Adobe Union School District

APPROVAL OF AGENDA

A motion was made by Keller McDonald and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
Brent Howatt introduced Jack Joyce who was present to discuss the draft actuarial reports.  Christine Dektor, RESIG’s Emergency Services Coordinator was in attendance to provide a presentation on the Team Bike Challenge.
PUBLIC COMMENTS
(Handout)
Christine Dektor made a brief presentation to the Board on the bike-to-work event scheduled for May.  The event is sponsored by the 511 Organization.  This is a bay area wide team competition.  By riding your bike, your team—consisting of 5 members, will earn points which results in prizes.  This challenge was also opened up to RESIG Staff.  
During the month of May, those that wish to participate in this event are to contact Christine Dektor when they ride their bike as she will keep track of the points earned.  Ms. Dektor will also be coordinating bike rides and workshops.
CONSENT CALENDAR
A.
Financial Report as of February 28, 2009
B.
RESIG APY Batches for February 2009
Motion was made by Sue Field and seconded by Steve Bolman to approve the Consent Calendar as presented.  Motion carried 6-0.

ACTION
C.
Draft Actuarial Reports as of 12/31/08

· Workers’ Compensation

· Property & Liability
Draft actuarial reports were provided in the agenda packet for both RESIG’s Workers’ Compensation Program and Property & Liability Program.
Brent Howatt stated that Jack Joyce, Bay Actuarial Consultants, was in attendance today to discuss the actuarial reports.  Howatt has worked with Mr. Joyce at various places over the years.

Workers’ Compensation Program:
Mr. Joyce reviewed the Management Summary pages 6-10.   Table I on page 6 projects the 2009/2010 rates at various self-insured retention (SIR) levels and probability levels.  Jack Joyce stated that the workers’ compensation reforms were very effective in reducing costs but believes costs will now begin to increase.
Property & Liability Program:  Pages 6-13 of the Management Summary were reviewed.  Jack Joyce recommended an 80% probability level funding rate of $8.94 per ADA and $0.154 per $1,000 of TIV.  Joan Tapanainen pointed out on page 11-Claim Severity, Liability Claims – the spike increase was due to failure to engage in the interactive process.  Tapanainen has been working diligently to correct this issue by educating our member districts and coordinating workshops for their attendance.
Howatt stated that the renewal process will involve reviewing the rates provided with consideration given to increasing RESIG’s SIR and transferring the risk to an excess carrier.  This will be discussed once RESIG has the excess rates which are expected in time for the May 12th Executive Committee Meeting.

Motion was made by Steve Bolman and seconded by Doug Bower to approve the draft actuarial reports as of 12/31/08 for Workers’ Compensation and Property & Liability as presented.  Motion carried 6-0.

REPORT/DISCUSSION
D.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building

· At the last meeting Howatt mentioned that RESIG Staff had met with PG&E to discuss lighting options for the warehouse due to complaints from our tenants and staff.  RESIG Staff has met with an electrician, and lights are soon to be installed.
· This morning RESIG received a request from one of its warehouse tenants, American Tank, who requested an extension on their lease through September 2009.  

· Howatt is looking into the possibility of installing photovoltaic solar panels on the roof, as requested by President Buehler at the last meeting.
· The damaged floor tiles in two of the restrooms have been repaired.  

· Upcoming Conference—CASBO—April 6-9, 2009 in San Diego
· Upcoming Training at RESIG

· March 19th – Business Managers’ Meeting from 1-4 p.m.—with presentations from Kaiser, Delta Dental, and Alliant Insurance Services

· March 25th - Interactive Process Workshop.  
· March 26th - AHERA Building Inspectors’ and Management Planner Refresher Class on March 26.  
· April 1st  and May 19th– “How to Lead” – Emergency Services Training
· May 15th—Two Rock School will be hosting SCOPE Training

· Claims Management Software—Joan Tapanainen and Melody Tucker have been engaged in the new system set-up process.
· List of projects—Howatt is currently working on RESIG’s governance documents with Robin Stewart—Law Offices of Kronick, Moskovitz, Tiedemann & Girard.
E.
Preliminary Equity Report (Handout) 
Brent Howatt stated that after sending out the agenda packet he received the Preliminary Equity Report from David Becker—Perry-Smith LLP.
Howatt had requested that the auditors review each fiscal year and calculate the net equity by policy year as the calculations had not been done accurately in the past.  He mentioned that Ronda Bergesen has spent a considerable amount of time with the auditors and there is still more to be done.
The net equity in these reports does not reflect RESIG’s capital target funds.
Workers’ Compensation Program – In 2002/03, RESIG was put on notice regarding the SELF deficit.  The RESIG JPA then assessed itself by increasing the rate.  There is substantial equity as the years mature and a rebate is expected.  After the close of fiscal year 2008/09, the numbers will be recalculated and presented once again in the fall for consideration of a rebate.
Property & Liability Program – There is substantial equity that could be returned from years beginning with 2001/02.  Total net equity is $1.3 million.  Howatt estimated a rebate of $250,000 next year.
President Buehler commended Brent Howatt and Ronda Bergesen for their efforts.
F.
2009/2010 Executive Board Member Openings
Effective July 1, 2009, there will be two Executive Committee seats up for election as the terms will expire for Doug Bower and Scott Mahoney.  President Buehler asked the incumbents to consider their re-election options.  Bower and Mahoney expressed interest to continue on the Board.  RESIG Staff has also notified our members of the Joint Powers Board/designated representatives in an effort to solicit interest in running for these positions.  Interested parties who wish to run for these positions are to contact Brent Howatt by May 1, 2009 so that they can be placed on the ballot.
President Buehler requested that RESIG Staff send out another announcement to our member districts informing them that the incumbents have expressed interest in running for another term on the Executive Committee.
G.
Medical Program Update

Brent Howatt spoke on behalf of Rose Burcina who was unable to attend today’s meeting:

· This Thursday, March 19th – Business Managers’ Meeting will be held here at RESIG.
· COBRA

· The Travis software was recently updated to track the COBRA subsidy.  
· Member districts need to inform RESIG’s Health Benefits Department if an involuntary separation occurs.  RESIG will need to know the specific reason for the separation.
· RESIG is continuing to market its COBRA administration services.  A proposal was recently given to Santa Rosa City Schools.
· Rose Burcina will soon be meeting with SCOE and Bob Shirrell, Shirrell Consulting Services, to discuss the technical details regarding FICA, due to the COBRA subsidy.

· RESIG recently sponsored a COBRA webinar.  The attendees completed a survey of which RESIG and the webinar received high marks.

· Medicare Secondary Payer Information – Rose will be providing information at a later date.  Social security numbers of dependents are needed for CMS (Centers for Medicare & Medicaid Services).  Most districts are in compliance but need to respond to the survey sent from Kaiser Permanente.
· Broker Agreement Disclosure – There is a new law that requires the governing board to disclose payments made to brokers.   Brent Howatt will advise our member districts of this information at a later date once “governing board” is clarified.

Howatt stated that he has spoken to Pency Lee—Alliant Insurance Services, and Myrna Dillon—Kaiser Permanente, about the 2009/2010 renewals.  Myrna Dillon anticipates having the Kaiser renewal information by mid-April and will then meet with Brent Howatt and Rose Burcina for preparation of the May 12th Executive Committee Meeting.  Dillon expressed her concerns regarding the utilization report since the data obtained is only through September 2008, for the October 2009 renewal.   Ms. Dillon stated that the data for September 2008 was released in January 2009 and it did not look good; the claims are very high.  Dillon will request underwriting to delay the renewal process in order to include more recent data.  She’s hoping to obtain new data by April 24th and then Kaiser underwriting will be rushing to get the rates out by May.  She does not want to deliver a high rate increase to our member districts.  The current data provides for a 34% increase in rates although Kaiser provides an 18% cap.  

Myrna Dillon stated that the trend for medical and pharmaceuticals has been 11%.  Pency Lee stated that the rate increase for HMO products has been 11-15% and PPO products has been 7-8% increase.  Ms. Lee plans on discussing the Kaiser renewal with management.  She expects RESIG’s Blue Shield PPO rate increase to be in the single digits.
Scott Mahoney expressed his concerns regarding the Kaiser rate increase as 70% of Waugh District employees are enrolled in Kaiser.  He questioned the rate difference between RESIG’s Kaiser rates and CVT’s Kaiser rates.  Myrna Dillon stated that the current CVT rates are 20% higher than RESIG’s rates for 2008/09.  She reminded the Board that the rate increase will not exceed 18% and also hopes that the more recent data will lower the rate increase even more.
Denise Calvert stated that SCOE is budgeting 15% for medical.

Sue Field questioned Kaiser Permanente’s announcement today regarding layoffs.  Myrna Dillon explained that the employees affected were IT employees and they were being laid off due to outsourcing to IBM.
Doug Bower requested that RESIG Staff inform our member districts about the health and equity issues discussed today.  Brent Howatt will send out the requested information and will also include upcoming meeting dates.
H.
Workers’ Compensation Program Update


Melody Tucker provided an update on the Workers’ Compensation Department:

· The Return-to-Work Specialist position is vacant and has been advertised internally; an interview will take place tomorrow.  If RESIG is not successful in finding a qualified candidate, the position will be advertised publicly.

· One claims examiner is out on leave until April 14th; Michael Young is temporarily filling in.

· Claims audit will be held the week of April 21st.

· Claims software—Melody is currently working with David Corporation on the roles and responsibilities of the staff for the new system.

· Effective July 1, 2009, RESIG’s Workers’ Compensation Department will be required to report Medicare eligible claimants to CMS.  Failure to report will result in a $1,000 fine.
· Melody has been auditing the workers’ compensation claims files and is concerned about the examiners’ caseloads.  RESIG’s caseload of 

150/examiner is higher than the industry standard of 120-130.  She suggested adding another position to the workers’ compensation department—Claims Examiner I Trainee which would cost $50,000/year.  Last year the department paid $6,000 in interest on delayed payments and also paid $8,500 in penalties which could have been avoided if the examiners had the opportunity to work on the claim sooner.

Currently, RESIG’s workers’ compensation claims examiners are handling the indemnity and life/medical cases which are work intensive in handling.  The claims assistants are handling the medical only cases.  It was mentioned that other JPAs do not have their assistants assume this responsibility.  

The trainee position will be included in the 2009/2010 Preliminary Budget.  
Ms. Tucker commended the Workers’ Compensation Department for their efforts.
President Buehler stated that this issue has been recognized for awhile now and needs to be addressed.  He requested a variety of proposals be presented for 2009/2010.
The consensus of the Board was that if the claims were better managed the examiners could have been more effective, and therefore believes the trainee position will pay for itself.
I.
Excess Property Renewal Update

Brent Howatt reported that RESIG’s excess property is covered through our membership in BASIC, in the Public Entity Property Insurance Program (PEPIP).  The PEPIP Program is composed of one company—AIG.  The financial issues of the parent AIG company have been publicized but the wholly-owned insurance subsidiary, which includes PEPIP, is in a strong financial position.
RESIG is looking at a 15-25% increase due to the market hardening and RESIG’s property loss ratio of 284%.   RESIG may be imposed into getting an experience modifier as well.  Howatt stated that the 2009/2010 rates will be less than what they were before RESIG joined PEPIP.  Estimated rates will be presented at the April Executive Committee Meeting.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:40 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President

PAGE  
6

