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REVISED 5/10/10
EXECUTIVE COMMITTEE MEETING
April 13, 2010
RODGERS CREEK I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by Vice President Susan Field at 12:35 PM.
ATTENDANCE

Those in attendance were:
Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services

Rose Burcina

Director of Employee Benefits

Diane Vieyra


Executive Secretary
Guests:

Debbie Seidman

Wells Fargo of CA Ins. Svcs., Inc.

Pency Lee


Alliant Insurance Services

Felicia Brown

Kaiser Permanente

APPROVAL OF AGENDA

A motion was made by Scott Mahoney and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
Brent Howatt welcomed Felicia Brown, Pency Lee, and Debbie Seidman.
PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of March 9, 2010
B.
Financial Statement through March 2010
C.
Warrants Issued Report – March 2010
D.
Internal Complaint Report—January through March 2010
Motion was made by Steve Bolman and seconded by Scott Mahoney to approve the Consent Calendar as presented.  Motion carried 5-0.

REPORT/DISCUSSION
E.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building—The heat exchanger in the heating unit is cracked.  As a safety precaution the heat has been turned off.  It will take approximately 4-6 weeks to make a new heat exchanger.  The cost of this repair is $8,560.  ACCO is the contractor.  After the new heat exchanger has been replaced, a bypass will need to be installed to prevent this issue from happening again.  RESIG has an adequate building fund to pay for this expense.  The air conditioner still functions.
· Employment—RESIG is currently advertising for two positions:  clerical/receptionist and a workers’ compensation claims examiner II.  RESIG has received many submissions for both positions.  Submission deadlines for submission is today for the clerical/receptionist position and this Friday, April 16 for the claims examiner II position.
· Claims Management Software—RESIG is in the last stages of the NavRisk transition.  Training will be conducted next week and will go live on Thursday, April 22.
· Revised Joint Powers Agreement and Bylaws—34 districts have submitted both the Joint Powers Agreement and Resolution; 4 districts have submitted the Resolution only; 7 districts have not responded.  
· CAJPA Accreditation—Howatt will be attending a CAJPA Accreditation Committee Meeting in Sacramento on April 26.  The committee will be considering RESIG’s application.  There are four recommendations that need to be completed to be considered for a basic accreditation (2 items being contract issues with Wells Fargo), and one additional recommendation (electronic data recovery policy) to be considered for accreditation with excellence.  Brent Howatt would like to present the CAJPA Accreditation with Excellence at the spring Joint Powers Board Meeting in June.  
· Conference/Education

· CASBO Conference is this week—April 16-19 in Sacramento.
· RESIG will be holding a Sexual Harassment Training on May 17.
F.
Medical Program Update
· Blue Shield of California

· Kaiser Permanente

Rose Burcina was happy to report that there was a full house at the Benefits Managers’ Meeting held this morning at RESIG.  School & College Legal Services was present to discuss the healthcare reform which now includes independent coverage, up to the age of 26.  This law will go into effect on September 23rd.  
There was discussion regarding verifying eligibility.  Districts may terminate coverage for member’s failure to respond to verifying eligibility requests.
Kaiser Permanente has offered a wellness program—HealthWorks, for the past two years now and has had great participation.  This program is a huge investment for Kaiser and has funded $150,000 this year.

Blue Shield rates will be available mid-May; they will be distributed at the Benefits Managers’ Meeting scheduled on May 24th.
Rose estimated the rate increases as follows:

· Kaiser Permanente 
15%

· Blue Shield 

10-14%
Ms. Burcina stated that Kaiser Permanente has requested copies of the revised Joint Powers Agreement from all members so they have record of who is in the medical pool.
G.
2010/11 Preliminary Budget

Brent Howatt presented the preliminary budget due to Ronda Bergesen being out ill today.  Howatt referred to the summary page (last page of budget).  He reported that the 2010/11 budget is pretty steady across the board from last year with the following exceptions:

· Salaries—$8,000 increase

· Benefits increased slightly; 75% applicable to current fiscal year due to an October 1 renewal

Brent Howatt received the Board’s permission to discuss rates in the next agenda item.

H.
2010/2011 Program Rates

· Workers’ Compensation

Mr. Howatt stated that the budget was balanced using a rate of $2.05 per $100/payroll, which is a 15% increase over the current rate of $1.78.  (RESIG charged this rate in 2006/07.)  Howatt recently spoke to two other JPAs, and they mentioned that they would also be increasing their workers’ compensation rate for 2010/11 fiscal year.
The increase is based on the following factors:

· Increase in projected liability

· Workers’ compensation reforms

· Lack of interest received; currently receiving .8%
There was discussion regarding using a 70% confidence level rather than 80%.  Howatt stated that 80% is very conservative; he’s comfortable with a 70% confidence level and is still able to return equity.
Doug Bower requested that Brent present various options with the rates and confidence levels, and to include the current rate and confidence level to compare against.
It was questioned whether or not future liability should be recognized by building in a factor to make up for the next ten years—a voluntary assessment.
Howatt mentioned that this was a preliminary discussion only.  The Executive Committee will be presented with recommended rates in May and will be asked to take action to present to the Joint Powers Board in June.  Steve Bolman requested that the x-mods be presented at the next May Executive Committee Meeting along with the recommended rate of $2.05.  Howatt stated that the x-mod is revenue neutral to the rate.
· Property 
Brent Howatt attended a BASIC (Bay Area Schools’ Insurance Cooperative) Board Meeting yesterday.  The property rate remains flat.  There will be no increase in the excess property premium in spite of the Cloverdale claim.  The 2010/11 budget reflects a 9% decrease.

The Board requested further information on the Cloverdale claim:

The claim is regarding a snack shack at a football field.  The structure consists of a snack shack and two restrooms which was built in 1977.  There was a fire in one bathroom.  The cost to repair the damage would have cost about $15,000 but then other items were considered—a code upgrade, ADA (Americans with Disabilities Act) and DSA (Division of State Architect).  The excess insurance carrier, Affiliated F.M., has a policy code upgrade clause that states if the structure has not gone through DSA, Affilliated will not pay the claim.  There was question whether or not the policy code upgrade clause was included in the policy back in 1977.  Eventually Affiliated did agree to pay this claim, somewhere in the range of $200,000 to maintain a good business relationship.
There was discussion regarding snack shacks and making sure these types of structures are on the district’s scheduled property.  Howatt mentioned that RESIG is currently looking into this issue.  RESIG may wish to consider whether or not a structure should be DSA approved in order to be insured through RESIG as well.
RESIG will pay the $100,000 SIR and approximately $150,000 will be paid by BASIC and the excess insurance carrier.
· Liability

There will be a slight increase for the 2010/11 liability budget.  There have been no indications from excess carriers but should know the rates by the May 11 Executive Committee Meeting.  A 3% increase was built into the excess rate for the 2010/11 budget.
· Loss Prevention

The rate of $3/ADA remains unchanged from the last several years.  Payroll costs and benefits have increased a bit—When Jeannie Goobanoff retired, her management position was exchanged for two Emergency Services Coordinators.
Howatt was pleased to report that Will Davis, RESIG’s Director of Environmental Risk Services, has been helping with the OSHA citations by attending appeal board meetings.  He has prevailed on all citations thus far.  Also, all three Emergency Services Coordinators have completed ergo training and are now able to assist in that arena.
· Dental
The budget reflects a 3% increase.  RESIG Staff is awaiting an actuarial study which will be taken to the Board for approval once received.

Warehouse Rental Income
RESIG may be losing American Tank as a tenant.  They’ve requested that they pay on a month-to-month basis.  
BOARD COMMUNICATION
1. Old Adobe Union School District – letter of intent to join RESIG’s medical pool, effective October 1, 2010

Effective October 1, one bargaining unit, consisting of 70 people, will be joining RESIG.  This group is coming from CVT.  The entire district will now be under RESIG’s Medical Program.  The group likes the fact that RESIG will be handling their administration.

Felicia Brown will clarify Kaiser’s policies on notice of withdrawal and the Break-In/Break Away Policy that was established to discourage rate shopping.
2. Acceptance of Resignation—W/C Claims Examiner II
ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 1:42 PM by Vice President Sue Field.

CLOSED SESSION:
The following items were discussed:

Potential Litigation
-
Liability Claim

· Claimant Unspecified pursuant to Section 54961


Personnel

1. Employee Discipline Dismissal

2. 2010/11 RESIG Staff Compensation

3. Executive Director Evaluation

4. Executive Director Compensation


ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:45 PM by Vice President Sue Field.

OPEN SESSION
It was reported that the Executive Committee took no action on the Closed Session items.
ADJOURNMENT

Vice President Sue Field adjourned the meeting at 2:47 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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