MINUTES

EXECUTIVE COMMITTEE MEETING
April 21, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:30 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services (arrived 1:25)
Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director 

Rose Burcina

Director of Employee Benefits 

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

Wells Fargo of California Insurance Services, Inc.
Pency Lee


Alliant Insurance Services

Myrna Dillon


Kaiser Permanente

Dr. Kirk Pappas

Kaiser Permanente

Lola Nickell


Self-Insured Schools of California (SISC)

Andrea Stubbs

Old Adobe Union School District

APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Keller McDonald to approve the Agenda as presented.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
Mary Cox was acknowledged for a $25,000 “full recovery” of an arson fire claim.
PUBLIC COMMENTS

None

CONSENT CALENDAR
A.
Minutes of February 25, 2009

Minutes of March 17, 2009

B.
Financial Report as of March 31, 2009
C.
RESIG APY Batches for March 2009
D.
Employment—Return to Work Specialist

E.
Surplus & Disposable Equipment

Motion was made by Steve Bolman and seconded by Keller McDonald to approve the Consent Calendar as presented.  Motion carried 5-0.

REPORT/DISCUSSION
F.
Medical Program Update

· Blue Shield of California (handouts)
Lola Nickell, Account Manager-SISC, was introduced.  She expressed her appreciation for the opportunity to present an overview of SISC (Self-Insured Schools of California)—balance sheet for period ending September 30, 2008, coverage area, Report of Monthly Activity (paid claims), renewal history, philosophy, health education programs, and contact information.  The 2009 SISC Summary of Benefit changes was also reviewed.
The Board expressed their appreciation for the service provided and the 0% rate increase, especially during the current state of economy and schools’ budget crisis.  Currently the majority of RESIG’s health pool is enrolled in Kaiser; the 0% rate increase will help SISC to be a competitive option.

· Kaiser Permanente (handouts)  Keller McDonald departed at 1:30 p.m.
Myrna Dillon stated that this was not a renewal meeting; the renewal will be presented at the May Executive Committee Meeting.  
Dr. Pappas was introduced to review the Partnership in Health Report.  Dr. Pappas is a practicing physician, specializing in physical and occupational medicine.  Dr. Pappas discussed the health of the pool, chronic care management systems—prevention and health promotion, technology -- KP HealthConnect, population and cost of chronic conditions.
President Buehler thanked Dr. Pappas for his presentation; he appreciated the data and comparison.

Myrna Dillon mentioned that the handout on “Integrated Pharmacy Coverage” speaks to the value of prescription drugs and chronic diseases result in the high cost of claims, which will be discussed at the next Executive Committee Meeting. 
Recess:
1:55 p.m.
Meeting Resumed:
     2:00 p.m.


Rose Burcina provided the Board with an update on the Benefits Department:
· Dental Joint Powers Board Meeting is scheduled for May 12th at 11:00 a.m.

· Renewal rates were mentioned today from SISC; Kaiser rates expected by the May 12th Executive Committee Meeting

· COBRA Subsidy—Dept. of Labor (DOL) required RESIG to send out the notice of eligibility letters on or before April 18th.
· Currently membership consists of 21 districts for COBRA administration; 6 new districts mostly due to the new COBRA subsidy law.
· On a voluntary basis, RESIG has requested member districts to allow the district’s premium to be paid via a transfer; 13 districts are currently participating in this process.
· Upcoming Benefit Manager’s Meeting at 9:00 a.m. on May 21st to discuss the renewal and the open enrollment process.
G.
Executive Director’s Report

Brent Howatt reported the following:

· Warehouse:

· Lighting in the warehouse has been installed.  RESIG Staff is looking into the feasibility of solar lights.  
· Sonoma County Narcotics Task Force (RESIG’s neighbors) has been using the warehouse for approximately 6-9 months for training.

· Deborah Houlemard has been hired as RESIG’s Clerical/Receptionist.  She will be starting on May 18th.  She has been working at Piner-Olivet for the past 20 years.  RESIG received 29 application submissions for this position, 6 were interviewed of which 3 of those were members of RESIG.

· Subrogation recovery (handout) – RESIG has recovered over $1 million out of $11 million paid.  Mary Cox, RESIG’s Property & Liability Claims Adjuster, helps to collect these monies and has collected over $80,000.
· Workers’ Compensation claims audit will be conducted next week by Wells Fargo of CA Insurance Services.  The Property & Liability claims audit has been completed.  It was reported that the department has done a good job; RESIG has not yet received the report.
· Employee survey—The results of the survey have been shared with staff.  A staff meeting will be held tomorrow to address concerns and to find out their interests, a few of which are mentioned below:
· Dress code—casual Friday and wearing blue jeans.  Staff is in the phase of collecting dress code policies.  Brent Howatt stated that initially he will not be involved but will approve the final result.  Scott Mahoney will forward his district’s policy to Joan Tapanainen for reference.
· Flexible schedules—possibly 9/80 schedule as some of staff is currently working this schedule over the summer.
The Board was assured that with a flexible schedule service and coverage will still be provided.  President Buehler was pleased to hear that staff was working together on these issues of concern.
· CASBO Conference, April 6-9th—Jeannie Goobanoff and Erin Tarkhanian gave a presentation on Emergency Services that was well received.
· Training at RESIG:
· “How to Lead” – Emergency Services Training, March 25th; another class is scheduled for May 19th.
· AHERA Building Inspectors’ and Management Planner, March 26th—there were 76 attendees
· Business Manager’s Meeting is scheduled for May 21st—there have already been 20 sign-ups.
H.
2009/2010 Program Update—Rates and Staffing (Handouts)
· Workers’ Compensation

· Property & Liability

· Dental

· Loss Prevention

Brent Howatt stated to the Board that there are two parts to this item—a glimpse of the future and the reconfiguration of the organization.
At last month’s Board meeting there was discussion regarding possibly adding a Workers’ Compensation Claims Examiner-Trainee.  This item was presented today as an action item.  The additional position needed is due to the examiners’ high caseload.  
Melody Tucker presented three options as mentioned in her memo included in the agenda packet.  Ms. Tucker’s recommendation was Proposal 1—adding a Workers’ Compensation Claims Examiner--Trainee, which would be at no additional cost to the Workers’ Compensation Program.  This would provide the opportunity for promotion within RESIG.  She stated that after successfully completed the one year probationary period, this person would be promoted to a Claims Examiner I position.
Motion was made by Steve Bolman and seconded by Keller McDonald to create a Workers’ Compensation Claims Examiner-Trainee position.

Denise Calvert stated that this was not an action.  President Buehler stated that the Board is able to take action on any discussion item listed on this agenda, as noted on every Agenda.
Motion carried 3-1; abstaining vote from Denise Calvert.

It was mentioned that the result of hiring a W/C Claims Examiner-Trainee will increase service to our member districts.

Brent Howatt presented the remainder of the staffing recommendations.  He reviewed the tables of organization and Salary Cost Savings sheet that were provided in the agenda packet.  It was mentioned that the salary numbers represent the salary levels that were approved by the Board for 2009/10.  Howatt stated that the salary levels are in line with position responsibilities except for the Administrative Secretary position which was presented for reclassification to Executive Secretary.  The salary increases are based on the salary survey conducted in June 2008, which is the market for those positions.  This provides staff with as close to a 5% increase plus a few step increases.
Howatt stated that he will be discussing the Proposed Table of Organization with RESIG Staff tomorrow.  There will soon be two directors retiring which provides an opportunity to restructure the staff.  

· Loss Prevention—Director of Loss Prevention Services will be retiring.  The position will not be filled; the supervisory duties will be transferred to Will Davis, Director of Environmental Risk Services, and another Emergency Services Coordinator/Loss Prevention Coordinator will be hired.  The title of this position was requested be changed to Loss Prevention Coordinator to include broader risk management duties.
· Property & Liability—Upon the retirement of Joan Tapanainen, Director of Risk Management Services, it was recommended that the position be filled with a Property & Liability Claims Manager.

The reduction in management, offset by two new positions results in a net salary savings of approximately $75,000.

President Buehler requested Brent Howatt to present the remainder of the staffing recommendations as an action item at the May Executive Committee Meeting, to include the service impact the structural organization changes will affect the member districts.

Rates:
Workers’ Compensation – The Preliminary Budget was presented with no rate increase; reflects a rate of $1.80 per $100/payroll.  The deficit would be cleared with $0.01 or $0.02 on the rate.
Liability – There will be a small increase on the rate.  The excess layers are good; the self-funded layer is undesirable due to employment liability claims.  
Property (handout)  Steve Bolman departed at 2:50 p.m. - RESIG’s experience with a $100,000 SIR has been very good and a 17% rate reduction was recommended.  However, excess of $100,000 has not been so good.

RESIG’s excess property carrier is Alliant/PEPIP (Public Entity Property Insurance Program) through membership in BASIC (Bay Area Schools’ Insurance Cooperative).  


RESIG has had 5 large losses in 5 years totaling $7.9 million in claims.  

Current indications are that Alliant/PEPIP will require RESIG to increase its SIR from $100,000 to $250,000.  Therefore, Wells Fargo was asked to look at the property insurance market for a less costly alternative to PEPIP.  
Brent Howatt reviewed the cost comparison sheet with NorCal ReliEF (handout).
There was discussion regarding the surplus and return of equity.  Howatt stated that there are two ways to return equity and it’s a decision for the Board to make:


1.
Return of equity to members


2.
Return of equity in the form of a rate credit—which is applied directly
towards premium.

Howatt stated that declaring and returning equity must take place in the same fiscal year, so not to cross fiscal years.  The Board discussed different possibilities of applying rate credits or returning equity.  No direction was given to Howatt at this time as the Board will continue to discuss. 
I.
2009/10 Preliminary Budget

Ronda Bergesen mentioned a few of the assumptions made in preparing the 2009/10 Preliminary Budget.

· Dental premiums are projected at a 3% increase; although Brent Howatt and Ronda Bergesen may possibly adjust.

· Property & Liability premiums are estimated at 38% (40% property/15% liability)

· Salaries were budgeted with a 5% increase across the board based on 2008/09 compensation packet that was approved.
· There is no increase for worker’s compensation excess insurance since RESIG has a 2 year rate guarantee with Safety National.
· Per the actuarial reports prepared by Jack Joyce for Workers’ Compensation and Property & Liability, paid claims are budgeted at 80% confidence level. 

· Workers’ Compensation Program shows a deficit of $73,504.  $40,000 = $.01 on the rate; $.02 on the rate would cover the deficit.

· Emergency Module shows a deficit of $57,550 due to additional staff.  Premium is currently $3.00/ADA.  Denise Calvert thought the $3 covered the additional person.  With approval, this service will be included in both the Workers’ Compensation and Property & Liability Programs.  The Loss Preventions Services budget includes the three Loss Prevention Coordinator positions. (Jeannie Goobanoff’s salary was budgeted under General Administration; Joan Tapanainen’s salary is divided amongst General Administration and Property & Liability.)
· The Preliminary Budget does not reflect an amount for a SELF assessment increase since information is not received until late December; a budget adjustment can be made at that time.

BOARD COMMUNICATION
1. BASIC Minutes—February 10, 2009 – Not all pages were included in the agenda packets; this item will be presented at the May Executive Committee Meeting.
ADJOURNMENT (No Closed Session)
President Noel Buehler adjourned the meeting at 3:20 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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