MINUTES

EXECUTIVE COMMITTEE MEETING
May 11, 2010
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:32 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County 









  Union High School Dist.

H. Brent Howatt

Executive Director

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services

Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Guests:

Debbie Seidman

Wells Fargo of CA Ins. Svcs., Inc.

Pency Lee


Alliant Insurance Services

Billie Carpenter

Alliant Insurance Services

Felicia Brown

Kaiser Permanente

Micci Waldinger

Kaiser Permanente

Lola Nickell


Self Insured Schools of California (SISC)
APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Steve Bolman to accept the amended agenda dated 5/7/10.  Motion carried 6-0.  

INTRODUCTIONS & RECOGNITIONS
President Buehler welcomed all guests.
PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of April 13, 2010 (handout-amended pages 6 and 7)
B.
Financial Statement through April 2010
C.
Warrants Issued Report – April 2010
D.
Quarterly Investment Report – March 2010
E.
Employment
· Clerical/Receptionist

· Workers’ Compensation Claims Examiner II
Motion was made by Scott Mahoney and seconded by Steve Bolman to approve the Consent Calendar, with the amended Minutes, as presented.  Motion carried 6-0.

DISCUSSION
F.
2010/2011 Medical Program Renewal Rates (handouts)
Rose Burcina reported that RESIG will be handling the administration for the 121 retirees from Sonoma County Office of Education (SCOE), effective July 1, 2010.
Ms. Burcina distributed a Q&A on the new healthcare reform due to the overwhelming interest and concern over this hot topic.  The reform allows for enrollment of adult children up to age 26, effective October 1, 2010, as a group is renewed.  She stated that there’s still a lot unknown but as information is clarified our member districts will be notified.
To minimize administration and confusion, Kaiser will allow continuous enrollment to bridge coverage for those dependents that are currently enrolled in a plan but would become ineligible between June 1 and October 1.  SISC is anticipating implementing this option effective June 1 as well and there are several carriers who have already announced their allowing continuous coverage.  RESIG has chosen not to opt out of this option.  
The dependent age is determined by the employer with the most common ages being 19 and 23; RESIG currently allows students or IRS dependents to be on a plan up to age 25.  The number of members affected is currently undetermined.  Kaiser will attempt to create a report that will provide the statistics.  
There was discussion regarding the financial impact of .7% to 4% on the districts, for those individuals who will turn age 25 between June 1 and October 1.  (The Kaiser single rate is $450 whereas the 2-party rate is $1,000.)  Denise Calvert requested that RESIG’s Benefits Department gather census data from member districts at the May 24th Benefit Managers’ Meeting.  

It was mentioned that in 2014 the employer’s taxes for older dependents will change.

Micci Waldinger stated that the deadline to opt out of this option is tomorrow.  SCOE is anticipating implementing this option June 1 to avoid an administration burden.
Keller McDonald stated that this is a good benefit for employees and recommended that employers mention this to their employees so that employers can receive the credit.

RENEWAL
Pency Lee distributed and reviewed the RESIG Benefits Renewal for Plan Year 2010-2011 with increases as follows:
· Kaiser Permanente

15.2%

· Blue Shield (SISC)

  8.4%
For the past two years Kaiser Permanente has offered a wellness program—HealthWorks, which has had great participation.  Kaiser has been very supportive contributing $130,000 last year and will again contribute approximately $150,000 this next year.
Page 22 provided calculations based on the monthly average.  Membership has increased by 11%.
Rates will be discussed at the next Benefit Managers’ Meeting scheduled for 
May 24th.
Since the renewal is effective October 1, the 2010/11 fiscal year impact (9 months) will be an 11.4% increase for Kaiser and 6.3% for Blue Shield.  It was mentioned that CVT has not yet released their rates.

Health Care Reform – If the dependent is offered other group coverage, then they are not eligible to be covered under the employee’s plan.

President Buehler expressed his appreciation for the presentation and requested that the renewal information be included in the next RESIG Rap Newsletter.

G.
Executive Committee Election

Brent Howatt reported that a couple memos have been distributed to our member districts notifying them of the three Executive Committee seats that are up for election, effective July 1, 2010.  Any interested parties were to contact Brent Howatt by May 10, 2010.  Howatt stated that he has had a few inquiries but once they hear that the incumbents (Noel Buehler, Susan Field, and Denise Calvert) have expressed interest in running for another term, they have no interest in pursuing one of the seats.

The three incumbents mentioned above will be placed on the ballot, along with any nominations from the floor, and the Joint Powers Board will elect three individuals to fill the three openings, as well as the board officers.

ACTION 

H.
2010/2011 Officers

Motion was made by Steve Bolman and seconded by Scott Mahoney to recommend to the Joint Powers Board the current slate of Executive Committee members as officers for the 2010/2011 fiscal year:


President



Noel Buehler



Vice President


Sue Field



Secretary/Treasurer/Auditor
Denise Calvert

President Buehler stated that he is not sure how much longer he will continue working before he retires.  He suggested that the Board consider someone else for the presidential position.  The Board is very content with Noel Buehler as the president and will cross that bridge when the time comes.
Motion carried 6-0.

I.
2010/2011 Program Rates

Workers’ Compensation
A rate of $2.05 per $100/payroll was recommended for fiscal year 2010/11.  (This would be a $0.27 increase per $100/payroll from 2009/10.)  
There was a slight reduction in rate from the excess carrier, Safety National, from the current $0.077 to $0.0755 for 2010/11.
Rates & Budget Worksheet—Howatt reviewed the worksheet stating that the rate of $2.05 is the net balance after posting of capital target.  The capital target is not a liability but should show as a reserve.

Rates and Estimated Premium Worksheet—Howatt reviewed the worksheet and stated that the estimated payroll amounts were provided by member districts—Ronda Bergesen requested this information via fax.
Mr. Howatt distributed and reviewed the handout titled Effect of Deficit Funding which provided a few options for deferring rate increases for one and two years with the catch-up in the third year and trend factors of 0% and 4%.  The report also provided RESIG’s Historical Compensation Rates as well.  
Doug Bower expressed his appreciation towards Brent for providing the options as requested.  The consensus of the Board was for RESIG not to be a “bank”.

Howatt estimated a workers’ compensation rate of $3.00 through a commercial carrier should a district choose to leave the RESIG pool.  
Motion was made by Steve Bolman and seconded by Sue Field, to recommend to the Joint Powers Board, to approve the Workers’ Compensation Program rate of $2.05 per/$100 payroll for 2010/11 as presented.  Motion carried 6-0. 

It was clarified that the $2.05 rate was at a 70% confidence level.  RESIG’s workers’ compensation rate setting policy requires rates to be established at the (80%) confidence level as determined by the actuarial report and as recommended by the Executive Director.

Property & Liability
· Property – A rate of $0.026 per $100 of TIV was recommended for RESIG’s self-funded layer for the 2010/11 fiscal year.  BASIC has received a flat renewal offer from excess carrier, Affiliated FM, at $0.066.
Motion was made by Steve Bolman and seconded by Sue Field, to recommend to the Joint Powers Board, to approve the Property rate of $0.091 per $100/TIV for 2010/11 as presented.  Motion carried 6-0.

Brent Howatt stated that the excess layer rates have not yet been received but will have at next week’s BASIC (Bay Area Schools’ Insurance Cooperative) Meeting.  

· Liability - Howatt proposed a rate of $16.17 per ADA for 2010/11.  This is a slight increase from the current year of $15.11 per ADA, due to poor experience in RESIG’s self-funded layer.
Motion was made by Doug Bower and seconded by Steve Bolman to recommend to the Joint Powers Board the tentative rates mentioned above for 2010/11, upon receipt of final excess rates.  Motion carried 6-0.
Loss Prevention
Rates were recommended to remain the same at $3.00 per ADA.

Mr. Howatt praised the department for doing a great job with loss prevention and saving our member districts’ money.
Motion was made by Sue Field and seconded by Keller McDonald, to recommend to the Joint Powers Board, to approve the 2010/11 rate of $3.00 per ADA as presented.  Motion carried 6-0.

Dental
A 3% rate increase was presented for 2010/11.  Every three years a dental actuarial study is conducted; the report was received last night and will be presented at next month’s Executive Committee Meeting.
Motion was made by Steve Bolman and seconded by Sue Field to recommend to the Joint Powers Board, to approve a 3% rate increase for 2010/11.  Motion carried 6-0.
J.
2010/2011 Staff Compensation

The Compensation Committee (Noel Buehler and Scott Mahoney) have met with RESIG Staff.  Rose Burcina has been the facilitator throughout the process and was commended.  Staff concluded their discussions with the following presented to the Compensation Committee for consideration:

· STD/LTD/Life

· Change STD elimination period from 30 days to 7 days.

· Increase LTD monthly maximum benefit from $6,000 to $9,000.

· Increase term life insurance maximum benefit from $25,000 to $200,000.  Supplemental life insurance is available for employees to purchase for spouse (up to $50,000) and dependent children (up to $10,000). Rose stated that there will be imputed income for the life insurance.  Staff accepted this, as the imputed income based on a $100,000 salary would be $11.50 per year.

Total cost to RESIG would be an increase of approximately $1,250/year with a 27 month guarantee.

· Vision – Currently RESIG provides a self-insured vision plan benefit of $300/year to its employees and family.  RESIG recently discovered some compliance issues due to COBRA guidelines and HIPAA regulations.  Due to these concerns, VSP was proposed at a $592/year increase.

The Employer/Employee health benefit contributions remain as is with the Employer paying 100% of the Kaiser High Deductible Plan and then the balance remaining at 80% Employer and 20% Employee.

Rose reviewed the positive results from the Employee Survey that was completed after the March 24th presentations on PERS, Social Security, and STD/LTD/Life. 

RESIG will be holding their open enrollment meeting on June 2nd.
Motion was made by Scott Mahoney and seconded by Doug Bower to recommend the above mentioned enhancements to the Joint Powers Board for approval.  Motion carried 6-0.

K.
2010/2011 RESIG’s Meeting Calendar

Included in the agenda packet were three calendars proposed by staff—Executive Committee Meetings to be held on Tuesdays, Wednesdays, or Thursdays.

The consensus of the Board was to hold the Executive Committee Meetings on the second Thursday of the month with the exception of the September meeting being held on Thursday, September 16th, and holding both the Executive Committee Meeting and Joint Powers Board Meeting on Thursday, November 4, 2010.  It was also requested that December 9th be held for a potential meeting, if the necessity occurs.  Also, to be consistent with holding meetings on the second Thursday of the month, the Board will hold their Planning Session on August 12th at RESIG’s Conference Center.
Motion was made by Sue Field and seconded by Doug Bower to approve the 2010/11 RESIG Meeting Calendar, with the Executive Committee Meetings on the second Thursday of the month along with the changes mentioned above. Motion carried 6-0.

REPORT/DISCUSSION
L.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building—The heater is still not functioning.  When the heat exchanger was replaced, the contractor discovered that 8 of the 12 burners were cracked.  The burners have been ordered and the cost for this repair will be approximately $900.  A bypass still needs to be installed to prevent the overheating.  The heater still functions in the San Andreas Conference Rooms as they are on a separate unit.
· Employment—The two vacancies have been filled:  The Clerical/Receptionist will start on May 24th and the Workers’ Compensation Claims Examiner II starts tomorrow.
· Claims Management Software—There have been some issues which may require a need to upgrade the operating system and adding more memory.

· Revised Joint Powers Agreement and Bylaws—39 districts have submitted both the Joint Powers Agreement and Resolution; 3 districts are scheduled to present the documents to their board in May and will submit the signed documents thereafter; 3 districts (Horicon, Monte Rio, and Two Rock) have not responded.  

· CAJPA Accreditation—Howatt attended a CAJPA Accreditation Committee Meeting in Sacramento on April 26.  The committee granted conditional accreditation with excellence which RESIG has six months to comply with the following four conditions:  
· Wells Fargo Brokers Services Agreement
· Alliant Contract
· State Filing of the revised Joint Powers Agreement
· Policy on Electronic Data Security
· RESIG will be holding Sexual Harassment Prevention Training on 

May 17th.
· Planning Session—Charter schools are not bound by the Tort Claims Act and the liability exposure is a concern.  Brent Howatt received approval from the Board to place this item on the Planning Session Agenda for discussion.  Howatt mentioned that BASIC is also contemplating whether or not to insure charter schools and North Coast requires an annual renewal.  Steve Bolman would like to make a recommendation to the Joint Powers Board, to be effective June 30, 2011.  
M.
First Reading of Policy #1.1.102 Conflict of Interest
The Conflict of Interest policy was presented to the Board for approval of the following changes—Property & Liability Manager title has been added; and the two positions have been added—Workers’ Compensation Claims Supervisor and Claims Examiner Trainee.  The Board approved the changes.  The policy will be presented once again for action at the June Executive Committee Meeting and once approved, will then be filed with the Fair Political Practices Commission.
BOARD COMMUNICATION
1. BASIC Minutes—February 10, 2010

ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 2:54 PM by President Noel Buehler.

CLOSED SESSION:
The following items were discussed:

1.
Pending Litigation - Liability Claim

Meier v. Cloverdale U.S.D., et al.
2.
Personnel
· Executive Director Evaluation

· Executive Director Compensation
ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 3:13 PM by President Noel Buehler.

OPEN SESSION
President Noel Buehler reported that no action was taken.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 3:15 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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