MINUTES

EXECUTIVE COMMITTEE MEETING
May 12, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:30 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Rose Burcina

Director of Employee Benefits

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director

Erin Tarkhanian

Emergency Services Coordinator 

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

Wells Fargo of California Insurance Services, Inc.
Pency Lee


Alliant Insurance Services

Myrna Dillon


Kaiser Permanente
Ryan Neese


Delta Dental Account Manager

David Wheeler

Sebastopol Union School District
Anne Hayes


Harmony Union School District

Renee Loeza


Mark West Union School District

Andrea Stubbs

Old Adobe Union School District

Lori Vernier


West County Transp. Agency

Jolene Hale


Wilmar Union

Carolyn Bischof

Several Districts


APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
None
PUBLIC COMMENTS
None

CONSENT CALENDAR
A.
Financial Report as of April 30, 2009
B.
RESIG APY Batches for April 2009
C.
Quarterly Investment Report—March 2009
D.
Employment (Handout)
· Clerical/Receptionist

· Workers’ Compensation Claims Examiner-Trainee

Motion was made by Scott Mahoney and seconded by Keller McDonald to approve the Consent Calendar as presented.  Motion carried 6-0.

ACTION
E.
2009/10 RESIG’s Meeting Calendar

Staff proposed three calendars in the agenda packet—Executive Committee Meetings to be held on Mondays, Tuesdays, or Wednesdays.  In the past, Executive Committee Meetings have been held on Mondays and Tuesdays.
The consensus of the Board was to hold the Executive Committee Meetings on the second Tuesday of the month with the exception of holding the September meeting on Tuesday, September 22nd and holding the Executive Committee Meeting and Joint Powers Board Meeting both on Tuesday, June 8, 2010.

Motion was made by Doug Bower and seconded by Sue Field to approve the 2009/10 RESIG Meeting Calendar with Executive Committee Meetings on the second Tuesday of the month with the exceptions of September and June, as amended. Motion carried 6-0.
A revised calendar will be distributed to the Board.

F.
Property & Liability Claims Audit

Joan Tapanainen reported that RESIG’s policy is to conduct an independent claims audit of the Property & Liability Program on a biennial basis.

For 2008/09, the audit was conducted by Frankel & Associates.  Mitch Frankel examined 50 randomly selected open and closed files.  RESIG’s Property & Liability Program administration received an overall score of 96%-Superior.

The Board and Brent Howatt commended Joan Tapanainen and Mary Cox for a job well done.  

Motion was made by Steve Bolman and seconded by Scott Mahoney to accept the April 15, 2009 Liability Claim Review as presented.  Motion carried 6-0.
G.
Proposed Staff Changes

Brent Howatt reported that at the April Executive Committee Meeting the Board approved the creation of a Workers’ Compensation Examiner Trainee position, which has been filled by Julie Antolini.  The Board was presented with the remaining recommendations for further consideration.  Included in the agenda packet were salary schedules, as requested by the Board.  The 2009/10 proposed staffing/salary changes showed a cost savings of $75,000.  One additional change that was not reflected in the agenda packet is that the workers’ compensation claims assistant II position will be replaced with a workers’ compensation claims assistant I position.
The Board questioned whether these changes completed the reorganization of RESIG Staff.  Howatt stated that in the future possibly creating a supervisor or senior claims examiner position for the Workers’ Compensation Department.
Motion was made by Doug Bower and seconded by Sue Field to approve the RESIG Staff changes as presented.  Motion carried 6-0.

REPORT/DISCUSSION
H.
2009/10 Kaiser Permanente Renewal (Handouts)
Rose Burcina introduced Pency Lee, Account Executive—Alliant Insurance Services, Inc.  Pency reviewed RESIG’s 2009/10 Benefits Renewal (handout 1).  
Based on a high number of large claims the renewal was in the 34% range but was reduced down to 18% due to Kaiser’s cap.  It was then reduced even further to 15.6% due to a lot of effort by Myrna Dillon and staff.  The plan year rate increase will be 15.6% but since the renewal is effective October 1, the 2009/10 fiscal year impact will be 11.7%.
Myrna Dillon reviewed the 2009 Senior Advantage Benefits Comparison Chart (handout 2).  There has been a 2% decrease in premium.  The HealthWorks Program (handout 3) was also reviewed.  This program helps to control health care costs and members receive rewards for participation and health education classes.
On Thursday, May 21st, RESIG will be holding a Benefits Managers Meeting.  The renewal process will be discussed and the HealthWorks Program will be mentioned at that time as well.
The Board and RESIG Staff expressed their appreciation to Pency Lee, Myrna Dillon and her team for all their efforts.

Rose mentioned that RESIG is working on developing a Wellness Program for its members.  Kaiser’s HealthWorks Program will be incorporated into the RESIG program.  Doug Bower suggested getting the unions involved.
I.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s phone system is currently down; the hard drive has failed.  Callers are unable to leave messages on voice mail.  The phone system is expected to be fixed by Thursday, May 14th.

· New RESIG Employees—Deborah Houlemard has been hired as RESIG’s Clerical/Receptionist with her first day being May 26th.  She’s worked at Piner-Olivet for the past 20 years.  Also, Julie Antolini has accepted the Workers’ Compensation Claims Examiner Trainee position.  She has been RESIG’s Claims Assistant for 13 years.
· Claims Audits – Included in the agenda packet was the Property & Liability Claims Audit; Workers’ Compensation will be presented to the Board next month as RESIG Staff just recently received a “draft” copy.

· RESIG Employee Survey

· Based on input from Staff, RESIG now has a dress code policy.

· RESIG Staff is currently working summer hours.  Staff desires to continue with a flexible schedule throughout the school year. There will be further discussion on this issue to develop a less flexible schedule, than the summer schedule, with no interruption in service to RESIG’s member districts.

· Upcoming Training at RESIG

· May 19th—“How to Lead” – Emergency Services Training

· May 21st—Benefits Managers’ Meeting

J.
Executive Committee Election

Our member districts have been notified of the two Executive Committee seats that are up for election, effective July 1, 2009.  Any interested parties were to contact Brent Howatt by May 1, 2009.  Howatt stated that he has had a few inquiries but once they hear that the incumbents, Scott Mahoney and Doug Bower, expressed interest in running for another term, they did not wish to run for one of the positions.

It was mentioned that the Joint Powers Board will elect two individuals for these two openings, as well as the board officers.

K.
2009/10 Program Rates

· Workers’ Compensation

Howatt reported that the Workers’ Compensation Program is 65% of RESIG’s budget and the program is in sound financial state.  Preliminary budget showed a slight deficit, if the rate of $1.80 per $100/payroll is continued.  To clear the deficit would require a rate of $1.82.  This is the third year in a row there has been a rate reduction.  

The renewal offer from Safety National was extended to a 3-year rate guarantee.
· Property
Currently, RESIG’s excess property carrier is Alliant/PEPIP (Public Entity Property Insurance Program) through membership in BASIC (Bay Area Schools’ Insurance Cooperative).  

RESIG’s experience with a $100,000 SIR has been very good and a 17% rate reduction was recommended.  However, excess of $100,000 has not been so good.

RESIG has paid $3 million in premium to Alliant/PEPIP over the past five years with $9 million in claims.  

Current indications are that Alliant/PEPIP will require a 45% rate increase plus an increase in RESIG’s SIR from $100,000 to $250,000.  Therefore, Wells Fargo was asked to look at the property insurance market for a less costly alternative to PEPIP.  There have been no indications yet but even if another carrier is found, RESIG may possibly receive a significant increase due to five big losses.
The property rates were reviewed.  Results of the search for another carrier and final PEPIP rates will not be available until the June 1 BASIC Board Meeting.
There was discussion regarding the SELF assessment which has been booked at future value.  Howatt has had discussions with SELF to pay it off and is actively pursuing this issue.
· Liability
Howatt reported that the Liability Program is the opposite of the Property Program.  While renewal indications from the excess carriers have been good, the increase for the self-funded layer is undesirable, due to employment liability claims in the last year or so.  In an effort to improve in this area, RESIG is attempting to be proactive by offering workshops to its member districts.  These classes will help personnel to deal with these types of issues.
The liability rates were reviewed.  At this point, the 2009/10 rates have increased from $6.82 to $8.94.  Howatt mentioned that he would like to see the rate at around $7.50.  Results of the final rates will not be available until the June 1 BASIC Board Meeting.
Typically rates are established by the May Executive Committee Meeting, prior to the Joint Powers Board Meeting.  It was suggested that there be an Executive Committee Meeting, via conference call, prior to the Joint Powers Board Meeting scheduled for 
June 9th.  

Steve Bolman proposed the workers’ compensation rate of $1.80 per $100/payroll.
The consensus of the Board was to change the June Executive Committee Meeting, to meet at 9:00 a.m. on June 9th, prior to the Joint Powers Meeting, to discuss rates and officers.
· Dental
Howatt reported that the Dental Board met prior to this Executive Committee Meeting and the Board approved a 3% rate increase beginning October 1, 2009, and declared a dividend of $70,000 for the years 2000/01 and 2002/03.

· Loss Prevention

The program costs should remain flat at $3.00 per ADA.
L.
Loss Prevention Update

The Board had requested periodic updates on the progress of this program.  Jeannie Goobanoff commended Christine Dektor and Erin Tarkhanian, RESIG’s Emergency Services Coordinators, for their efforts and dedication to the Loss Prevention Program.  It was Christine’s one year anniversary with RESIG today.

A few of the services provided by the department are site inspections, audits, risk management, loss prevention strategies and the most popular program—SCOPE (School Communities Organized to Prepare for Emergencies).  Goobanoff mentioned that a few SCOPE classes were cancelled this year due to timing therefore the department will try to schedule future classes for the early part of the year.  There were 96 SCOPE graduates for the 2008/09 fiscal year.

Howatt stated that the department will continue to provide risk management and loss prevention services.  The Board just approved the hiring of a third Loss Prevention Coordinator and RESIG is committed to continuing this program.

Sue Field commended Jeannie Goobanoff for her efforts in the program and she expressed her desire for the program to continue.
M.
Use of RESIG’s Conference Rooms

Brent Howatt reported that there was an informal practice of allowing some Executive Committee member’s districts to use the RESIG conference rooms without being charged.  This practice stopped a couple years ago and all member districts are being charged the same rate.  A few districts have mentioned the hardship this has created.  Therefore, RESIG Staff recommended that each voting member be entitled to two days conference room use, without charge, for 2009/10.
There were no objections from the Board.  Denise Calvert recommended that a cancellation fee be applied should a member district cancel a “free” reservation.
N.
First Reading of New Policies



and RESIG’s Employee Handbook

Joan Tapanainen presented three new policies, as first readings, that are essential to industry best practices.

· Policy 1.6.106 – Sexual Harassment Policy

The Board requested that a designee be substituted for the Title IX Officer in the event of a conflict.

· Policy 1.6.107 – Complaint Policy
Tapanainen mentioned that RESIG had a complaint policy that was never adopted therefore it was reviewed and revised with a complaint form to complete as well.

President Buehler requested RESIG Staff report to the Executive Committee on a quarterly basis, any complaints from RESIG employees.  The Board wants to be involved if there are any issues.

· Policy 1.6.108 – Employees Use of Privately Owned Vehicles

Since RESIG has always asked member districts to have a policy on employees use of privately owned vehicle for business use; therefore, RESIG Staff felt that it was necessary to have a policy as well.

It was requested that the policy address employees who do not have private transportation.

· Employee Handbook—No additional revisions recommended.
BOARD COMMUNICATION
1. BASIC Minutes—February 10, 2009
ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 2:00 PM by President Noel Buehler.

CLOSED SESSION:
The following item was discussed:
Personnel



1. Personnel

2. Executive Director Evaluation
ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:28 PM by President Noel Buehler.

OPEN SESSION
It was reported that the Board gave the Executive Director a satisfactory evaluation.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:30 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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