MINUTES

EXECUTIVE COMMITTEE MEETING
June 9, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 9:03 AM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Rose Burcina

Director of Employee Benefits

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director 

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

Wells Fargo of California Insurance Services, Inc.
Andrea Stubbs

Old Adobe Union School District

Robin Stewart

Law Offices of Kronick, Moskovitz, Tiedemann & Girard


APPROVAL OF AGENDA

A motion was made by Steve Bolman and seconded by Scott Mahoney to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
Robin Stewart was introduced.  She is currently reviewing RESIG’s Joint Powers Agreement and Bylaws.

PUBLIC COMMENTS
None

CONSENT CALENDAR
A.
Financial Report – May 2009
B.
Accounts Payable Board Report – May 2009
C.
2009/10 Budget Adjustments

Motion was made by Sue Field and seconded by Steve Bolman to approve the Consent Calendar as presented.  Motion carried 6-0.

ACTION
D.
2009/10 Program Rates

· Workers’ Compensation (handout)
An updated memo was distributed.  At the last Executive Committee Meeting, the preliminary budget showed a slight deficit of $80,000 if the rate of $1.80 per $100/payroll continued.  After further review of the budget, RESIG Staff recommended the workers’ compensation rate of $1.78 per $100/payroll for 2009/10.  This is the third year in a row that the rate has been lowered.

Motion was made by Scott Mahoney and seconded by Sue Field, to recommend to the Joint Powers Board, to approve the Workers’ Compensation Program rate of $1.78 per/$100 payroll for 2009/10 as presented.  Motion carried 6-0. 

· Property 
RESIG’s experience within its SIR of $100,000 has been very good and a 17% rate reduction was recommended.  However, excess of $100,000 is not so good.  RESIG’s exposure is high with $2 billion worth of buildings.

Currently, RESIG’s excess property carrier is Alliant/PEPIP (Public Entity Property Insurance Program) through membership in BASIC (Bay Area Schools’ Insurance Cooperative).  Alliant/PEPIP has served the JPA well over the past five years.

Due to poor loss history, the renewal offer from Alliant/PEPIP required a 50% rate increase plus an increase in RESIG’s SIR from $100,000 to $250,000.  Therefore, Wells Fargo was asked to look at the property insurance market for a less costly alternative to PEPIP and found Affiliated FM.  (Financial information on Affiliated FM was provided in the agenda packet.)  Affiliated FM would save RESIG $220,000 over PEPIP’s renewal offer and will work with RESIG on inspections.
Rates were reviewed and Howatt expects rates to come down in the future as the property losses sustained are not consistent in RESIG’s loss history.

Debbie Seidman stated that Jim Wilkey, Wells Fargo of California Insurance Services, Inc., worked very hard on this negotiation.  The Board expressed their appreciation for his efforts.

In the future, rates will be available in May.  It was mentioned that this policy will limit coverage for undisclosed/not reported school property.  

In the past, property and liability rates were lumped together based on ADA; they are now separated with the excess property rate determined by TIV (total insured value).  Joan Tapanainen mentioned that every year RESIG’s Property & Liability Department requests building value information from member districts.
Every five years an appraisal is performed and every year an inflation or deflation factor is built in.  This year the trend is flat.

Motion was made by Steve Bolman and seconded by Sue Field, to recommend to the Joint Powers Board, to approve the 2009/10 property rates as presented.  Motion carried 6-0.
· Liability

RESIG’s excess liability carrier is Colony National also through membership in BASIC.  Brent Howatt mentioned that Liability is charged based on ADA; Ronda Bergesen obtains the numbers from the CA Dept. of Education web site.
Howatt reported that the Liability Program is the opposite of the Property Program.  The excess layer has been good and Colony National has offered a 20% rate decrease for 2009/10, while the self-funded layer is poor due to employment liability claims.  The net increase in premium is approximately $105,000.  

Motion was made by Scott Mahoney and seconded by Sue Field to recommend to the Joint Powers Board, to approve the 2009/10 Liability rates as presented.  Motion carried 6-0.  
E.
2009/10 Final Budget

Ronda Bergesen reviewed the highlights of the 2009/10 Final Budget which were outlined in the memo provided in the agenda packet.

Steve Bolman requested, in the future, to include a beginning and ending fund balance as part of the budget.
Motion was made by Denise Calvert and seconded by Steve Bolman to approve RESIG’s 2009/10 Final Budget reflecting the recommended 2009/10 rates.  The recommended rates will be presented for approval at the Joint Powers Board Meeting immediately following the Executive Committee Meeting.  Note:  Only change to the 2009/10 Final Budget was the workers’ compensation rate which was changed from $1.80 per $100/payroll to the approved rate by the Joint Powers Board at $1.78 per $100/payroll.  The 2009/10 Final Budget was adjusted to reflect this change.  Motion carried 6-0.
F.
Resolution to Authorize 2008/09 Fund Balance Transfers

No discussion.

Motion was made by Keller McDonald and seconded by Scott Mahoney to accept Resolution #08/09-6 authorizing transfers between fund balances and expenditures to close fiscal year 2008/09.  Motion carried with the following roll call vote:


Noel Buehler


Aye

Scott Mahoney
Aye



Denise Calvert 

Aye

Steve Bolman
Aye



Doug Bower


Aye

Keller McDonald
Aye



Sue Field


Aye

G.
Workers’ Compensation Claims Audit

Melody Tucker stated that she distributed to the Board via e-mail, her response to the Claims Audit.  She expressed her disappoint with the audit results.  She stated that the Workers’ Compensation Staff works very hard and the report is not a clear reflection of their work product.  She stated that it would have been appreciated if the auditors would have provided an opportunity for staff to review the files/issues with the auditors in more detail.  This is the first time RESIG has received these services from Wells Fargo Insurance Services.  Debbie Seidman will relay the comments mentioned to their auditing department.

Melody mentioned that she has not yet been able to review every file.  It was stated that a claims audit is done at least every two years.  The Board mentioned that the department may want to consider having another audit conducted.  The cost for the auditing services was $7,500.  
Steve Bolman expressed his appreciation for the response in conjunction with the audit report.

Doug Bower suggested that in the future the RFP include everything RESIG would like the firm to accomplish, e.g. details on each case.  He stated that Tucker should not feel disappointed in the report, to accept it as constructive criticism and to correct the issues for the future.
The Board expressed their confidence in Melody Tucker and the Workers’ Compensation Staff and asked that she convey the message to them.  The Board knows that the staff will work diligently on the issues mentioned.
Motion was made by Steve Bolman and seconded by Sue Field to accept the Workers’ Compensation Claims Audit as presented.  Motion carried 6-0.
H.
2009/10 Officers

Motion was made by Doug Bower and seconded by Steve Bolman to recommend to the Joint Powers Board the same slate of Executive Committee members as officers for the 2009/10 fiscal year:



President



Noel Buehler


Vice President


Sue Field


Secretary/Treasurer/Auditor
Denise Calvert
Motion carried 6-0.
I.
Second Reading of New Policies



and RESIG’s Employee Handbook

The Employee Handbook was presented as a first reading at the May 12, 2009 Executive Committee Meeting.  RESIG Staff recommended the updated Employee Handbook be adopted.  In the future, the handbook will be updated on an annual basis.

Motion was made by Sue Field and seconded by Keller McDonald to adopt the 2009/10 Employee Handbook as presented.  Motion carried 6-0.

· Policy 2.6.106 – Sexual Harassment Policy

· Policy 1.6.107 – Complaint Policy

· Policy 1.6.108 – Employees Use of Privately Owned Vehicles

Joan Tapanainen mentioned that she distributed page three of the Complaint Policy to Board and Staff via e-mail as it was inadvertently omitted from the agenda packet.

The three policies were presented to the Executive Committee as a first reading on May 12, 2009 and the policies have been revised based on input.  The policies were reviewed as outlined in the memo provided in the agenda packet.

Tapanainen stated that since RESIG does not have company vehicles and the county’s public transportation is not good, legal counsel recommended that all future job descriptions, where an employee would be required to travel, contain the following language:

“Must have means of transportation.”
Motion was made by Denise Calvert and seconded by Sue Field to approve the three policies presented.  Motion carried 6-0.
J.
IRC 125 Plan

· SISC Resolution

· Plan Document

· Service Agreement

· Amend Current Plan

Ronda Bergesen has administered RESIG’s IRC §125 plan for several years.  Due to RESIG’s membership in SISC (Self Insurance Schools of California) benefits pool, RESIG can obtain this service from SISC at no charge.  RESIG would like to implement this change effective July 1, 2009 which requires amending the existing plan for runout/grace period, which is now allowed by law, and terminating RESIG’s self-administered plan.
This item applies to RESIG employees only; although, this service is available to member districts.  There have been eight districts who have expressed interest.
Motion was made by Steve Bolman and seconded by Doug Bower to approve the adoption of Resolution 08/09-7 authorizing RESIG to participate in the SISC Flex Plan and approval of the Amendment to RESIG Section 125 Flexible Spending Plan Document.  Motion carried 6-0.
K.
BASIC JPA Agreement & Bylaws

Brent Howatt stated that BASIC is a Joint Powers Authority (JPA) and RESIG is a member of this JPA for excess property and liability coverage.  

A recent change in membership of the JPA pointed out the need for additional change to its Joint Powers Agreement and Bylaws.  Currently there are four members but beginning July 1, 2009 there will be three at which time should any conversation between two Board Members occur outside of a noticed meeting, it would be in violation of the Brown Act; therefore, requiring the need for revision.  The documents included in the agenda packet were redlined indicating changes made.

San Joaquin Delta Community College is the member that will be leaving the BASIC pool.  They will become a member of Keenan and Associates’ community college pool. 
Motion was made by Scott Mahoney and seconded by Sue Field, to recommend to the Joint Powers Board, approval of the revised changes to the BASIC Joint Powers Agreement & Bylaws as presented.  Motion carried 6-0. 
L.
2009/10 Wells Fargo Broker Services Agreement (Handout)
A revised Client Service Agreement was distributed.  This document is the renewal to name Wells Fargo as RESIG’s broker for excess workers’ compensation and excess liability.
The annual fee is $40,000.  It was mentioned that the memo included in the agenda packet should indicate the Fiscal Impact as $40,000.

Motion was made by Steve Bolman and seconded by Denise Calvert to approve the 2009/10 Wells Fargo Broker Services Agreement as presented.  Motion carried 6-0.
REPORT/DISCUSSION
M.
Update on RESIG’s Joint Powers Agrmt.

Robin Stewart reported that she is still working on the documents; a lot of redlining has been done to the documents.  She plans on meeting with Brent Howatt within the next 30 days to discuss the recommended changes.  The documents will be presented to the Executive Committee in the Fall.


N.
Executive Director’s Report

Brent Howatt reported the following:

· At the last meeting it was reported that RESIG was having phone problems—the hard drive failed.  The phone system has been repaired.

· Deborah Houlemard has been hired as RESIG’s Clerical/Receptionist.  Her first day at RESIG was May 26th; she had been working at Piner-Olivet for approximately 20 years.

· Julie Antolini has been hired as RESIG’s Workers’ Compensation Claims Examiner Trainee.  She will start her new position on July 1st.

· RESIG is currently advertising for Julie’s replacement—Workers’ Compensation Claims Assistant II.  The application submission deadline is this coming Friday, June 12th.

· RESIG Staff is continuing to work with David Corporation on the upgrade to our claims management software for Workers’ Compensation and Property & Liability Programs.

BOARD COMMUNICATION
1. CAJPA Journal—Vol. 23, No. 2/Spring 2009

2. BASIC Minutes—April 16, 2009 and April 27, 2009
ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:40 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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