MINUTES

EXECUTIVE COMMITTEE PLANNING SESSION
August 31, 2009
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:35 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Rose Burcina

Director of Employee Benefits

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Guests:

Myrna Dillon

Kaiser Permanente

APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Keller McDonald to approve the Agenda as presented.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
Brent Howatt announced that on Thursday, August 27th, RESIG Staff offered the Property & Liability Claims Manager position to Cecilia Quiambao who is currently working for the County of Sonoma as their Liability Manager for the Risk Management Department.  She has accepted RESIG’s offer and will start on October 1.  Cecilia will be introduced at the October Executive Committee Meeting.
Joan Tapanainen, RESIG’s Director of Risk Management, will be retiring next month and RESIG Staff will be coordinating a celebration.  An announcement will be sent out within a couple of weeks.
Susan Whitehair, one of RESIG’s Workers’ Compensation Claims Examiners, has resigned.  The position is currently being advertised; the submission deadline is September 2nd.

REPORT/DISCUSSION
A.
Strategic Plan Review
· 2007/08 Strategic Action Plan – Final Report

· Minutes of October 27, 2008 – Executive Committee Meeting

(Strategic Plan Review)

Included in the agenda packet was the 2007/08 Strategic Action Plan which was produced by the Executive Committee and RESIG Staff, along with a facilitator, in October 2007.  Also included in the agenda packet, were the minutes from the Executive Committee Meeting a year later, when the Board reviewed the plan.
Brent Howatt reported that all items in the 2007/08 Strategic Action Plan have been fairly well accomplished except for the Governance portion.

Topic 1 – Medical Program
Recommended Actions:
1. Meet with SISC regarding parameters of inclusion in their program
2. Determine plan implementation and administration
3. Determine sequence of events and timelines
4. Member outreach and marketing program for the medical program
The Medical Program continues to be developed.  When the Director of Employee Benefits position was established it was partly developed as a marketing position as well, to include member outreach and sales.  Rose Burcina and Brent Howatt have met with the Santa Rosa Junior College (SRJC) to discuss the possibility of partnering.
Currently district participation is as follows:

33 districts are participating in the Medical Program—either all units or some
Charge & Transfer 22 (voluntary basis)

Cobra 30

Retiree 7

Dental 21

Vision 10—not a RESIG program
Monthly billing -nearly 500


Topic 2 – Member Outreach
Howatt reported that RESIG has changed the philosophy whereas RESIG is marketing their services.


Recommended Actions:


1.  Develop strategies for effective communication

2.  Proclaim RESIG’s successes and the positive impact it has had on our

     member districts

3.  Develop effective networking strategies to educate the community; explore    

     web, and press information strategies

4. Investigate obtaining professional assistance in developing communication 
     strategies
Howatt commended Rose Burcina for her effective communication tools.  Part of her strategy is to include 2-3 Business Managers’ Meetings a year.  
The Health Benefits Department recently held Open Enrollment Meetings and sent out approximately 500 open enrollment packets.  There were no attendees at these meetings and therefore the open enrollment process was declared a huge success which was due to the department’s effective communication skills.  Myrna Dillon stated that she does not receive nearly as many phone calls as she has in the past.  She commended the department for their administration services and questioned whether this service could be provided to charter schools.  Howatt stated that this can be discussed but that the Governance document states that the interested party needs to be a member of RESIG.


Topic 3 – Operations

Recommended Actions:

1. Analysis of current staffing with alignment towards a new organization structure

2. Recruitment and selection processes with compensation studies

· Look at compensation for the entire staff instead of on a one-by-one basis

· Bring current employees into alignment with new structure

3. Training and professional development in combination with an annual reward and recognition program

4. Update organizational policies to insure a healthy work environment

Brent Howatt reported that the above items have been accomplished.  The salary schedule has been revised.  The only item that is still in progress is Governance.  
A draft of the Joint Powers Agreement and Bylaws will be presented to the Executive Committee at the September Board Meeting and then presented to the Joint Powers Board in November.  The revised Joint Powers Agreement will need to be approved by all districts while the Bylaws need only be approved by the Executive Committee.  The amended documents will hopefully be implemented by July 1, 2010.  

The Board discussed the Medical Ad Hoc Committee and union involvement.  Howatt stated that he often communicates with Andy Witthohn, CTA representative.  There was question whether the unions want governance involvement or better rates.
Howatt felt that getting feedback from the district business managers was a good venue.  Keller McDonald stated that active involvement in designing the medical benefits would entice non-participants.

Myrna Dillon explained the “Break-in/Break Away Policy” which was effective July 1, 2009.  The policy was established to discourage shopping of rates.  Example:  Should a district decide to leave CVT to join RESIG for better Kaiser rates, the RESIG rates would not apply until a year later.  It was mentioned that Blue Shield has the same policy.  This is significant information that was requested be relayed to member districts.
Districts that are contracted directly with Kaiser must provide a 90 day withdrawal notice to Kaiser.  Myrna Dillon will present this policy information at the next meeting.

B.
Review of RESIG Programs

Brent Howatt reported that a lot has been done over the last three years and pleaded for a breather for 2009/10.  This would allow staff to put in motion all changes that have been done.
RESIG Programs were reviewed as follows:

· Administration/Governance

1. Governance—The Joint Powers Agreement and Bylaws are currently being revised by Robin Stewart—Law Offices of Kronick, Moskovitz, Tiedemann & Girard in Sacramento.  The Medical and Dental Programs will be separated out of the Joint Powers Agreement.
2. CAJPA Accreditation— An accredited Joint Powers Authority (JPA) is a way JPAs are evaluated.  This program sets the standards of professionalism and best practices.  RESIG at one time was an accredited JPA.  The Board desires to obtain the accreditation once again.  Ms. Stewart is keeping this in mind while amending the Joint Powers Agreement and Bylaws.  
3. Interdepartmental Coordination—Communication or bridging amongst departments will be performed.  Example:  A workers’ compensation claim may involve the Loss Prevention and Property & Liability Departments.

4. Asset Management—This is the last item in the prioritization of Administration/Governance goals.  It was felt as though a higher return equals a higher risk.  The main goal for this item is preservation of capital with liquidity.  Doug Bower requested the Board to consider a monthly collection of workers’ compensation premium vs. three times/year.
· Property & Liability

1. New Staff—Cecilia Quiambao will replace Joan Tapanainen in October.  Mary Cox, claims adjuster, is planning on retiring in December, but has not yet given formal notice.  A decision will need to be made as to what that position will entail, whether it will require a claims assistant or claims adjuster.  The new staff will need to meet our member districts.  Doug Bower stated that Joan and Mary have made a good team and their system works perfect for Santa Rosa City Schools (SRCS).  He would be happy to see the department carry on as is.
2. Claims Management System—The department is currently using an old DOS system.  David Corporation is having a difficult time with the transition to NavRisk (paperless system).
3. Interdepartmental Coordination—As mentioned above, the communication amongst departments will be performed.

4. Member Outreach—Brent Howatt stated that Joan currently reviews contracts and programs for our member districts.  She communicates very well with everyone; she does this effortlessly.  
· Loss Prevention

Will Davis reported that the department is currently getting reorganized.  Judy Bricker recently joined the Loss Prevention Department from the Workers’ Compensation Department.  Judy recently attended a Playground Safety Inspection class in Southern California.  The three Loss Prevention Coordinators will be attending the AHERA (Asbestos Hazard Emergency Response Act) Accreditation at U.C. Berkeley.  The department staff is able to perform workstation assessments and is looking into getting certified in ergonomics.  The department is also researching the possibility of transitioning into paperless by emailing inspection reports, etc.
Infomercials are being presented to our member districts to make them aware of the services RESIG offers.

The department is also researching the feasibility of online safety trainings where certificates would be issued when the course has been completed and also offering live webinars.

The department has been in contact with Red Cross.  They will be offering CPR classes at RESIG for $35/person, which is a great deal!

There was great attendance at the AHERA Training which was offered at RESIG 2-3 weeks ago.

Will Davis mentioned that the Loss Prevention Services are listed on RESIG’s web site and will be mentioned in the next RESIG Rap.

There are required trainings that are mandated and district employees are strapped for time.  The training modules and webinars will be greatly appreciated by our member districts.  The biggest challenge will be setting up the architecture.

· Workers’ Compensation

Melody Tucker stated that the department will focus on training for the coming year.  Recently, one of the workers’ compensation claims assistants was promoted to a trainee examiner position, which enabled her to lower the caseload for each examiner.  The department now has two new claims assistants and a trainee examiner who will need to be trained.  
The conversion of the claims system to the NavRisk paperless system is delayed due to the delay in getting the conversion done for the Property & Liability Program.  Once initiated, it will take some time for the department to feel comfortable with this new process.

Andrea Prophet—Early Intervention Nurse, and Kelly Cook—Return to Work Specialist, have been meeting with our member districts to reinforce the reporting procedures, modified duty program and the interactive process.

Melody is the “director” for the office’s social committee.  She felt as though the activities held have helped with staff moral, involving good communication amongst the departments.

· Medical/Dental

Rose Burcina stated that Myrna Dillon will be retiring at the end of November.  She has worked over 30 years for Kaiser and has managed RESIG’s account for 16 years.  Myrna will only have approximately three weeks to work with her replacement.  She may be able to assist as a consultant, if approved.  The Board will draft a letter to petition for Myrna to continue working for Kaiser as a consultant.  The Board expressed their gratitude for her years of service.
Burcina announced that at the November 10th Executive Committee Meeting Myrna has been invited and will introduce her replacement.

Rose reviewed the Benefits Department’s goals:

1. Continue to grow member district participation in COBRA and Retiree administration.  Currently the department administers 30 districts for COBRA and 7 districts for Retirees.
2. Continue outreach to non-member districts to administer COBRA and Retiree services for a fee.  Rose is currently in discussions with Santa Rosa City Schools which has 400+ retirees and SCOE which has 100+.

3. Explore expanding the dental plan selections to be competitive for non-dental plan districts considering RESIG.
4. Engage in full marketing effort of local, non-dental districts to join RESIG’s dental pool.  Currently in discussions with SRCS and Santa Rosa Junior College.
5. Engage in full marketing effort of districts in ACSIG’s Delta Dental plan to transfer to RESIG’s dental pool.  There are 12 outstanding districts and about a dozen that have already transferred over in 2008-09.

6. Open EFT bank account to pull COBRA and Retiree premiums timely and to minimize paper-check processing efforts.  Rose and Ronda will be meeting with the bank next week.  A demonstration from the bank will be performed in late September with an implementation date of November 1st.
7. RESIG Staff is continuing to work on developing a new RESIG logo and website.

8. Encourage remaining districts to participate in the monthly charge and transfer process for premium payments.  There are currently 22 out of 32 districts that are participating on a voluntary basis.
9. Send Patty Brown Baumunk, Benefits Department’s Administrative Assistant, to insurance school to secure her insurance license.  
10. Consider adding staff when programs grow beyond capacity.

11. Continue Benefits Managers’ Meetings 3-4 times/year.
12. Develop relationship with new Kaiser Account Manager.  Kaiser has been providing refreshments at the Benefits Managers’ Meetings which has been very much appreciated.
13. Work with Kaiser to implement HealthWorks Program district-wide.
The Board requested that a one page document be distributed to districts advising them of the services RESIG offers.  

President Buehler requested that a summary of department goals be provided to the Board at the next Executive Committee Meeting.
Doug Bower stated that RESIG needs to promote itself, not just with district administration but with the unions as well.  There has been some improvement in this area but there are still some people that do not know what services RESIG offers.  President Buehler would like to re-establish the health ad hoc committee or an advisory group.

Brent Howatt stated that while employed with North Coast Schools Insurance Group there was a seat at the table for CTA and CSEA.  They participated as a board member and were very strong advocates for the Boards.  They were called “advisory members”.

Scott Mahoney requested that RESIG Staff research the feasibility of solar power technologies and becoming more “green”.

President Buehler praised RESIG Staff for their efforts, accomplishments, and goals.  He expressed his admiration of the group on hand.

ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:25 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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