MINUTES

EXECUTIVE COMMITTEE MEETING
September 22, 2009
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:34 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Rose Burcina

Director of Employee Benefits

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Guests:

Debbie Seidman

Wells Fargo of California Insurance Services, Inc.
Lisa Ensign


Sebastopol Union School District

Robin Stewart

Law Office of Kronick, Moskovitz, Tiedemann & Girard
APPROVAL OF AGENDA

Frances Silva was not able to attend today’s meeting; therefore, it was requested that the recognition of Ms. Silva be tabled to the October Executive Committee Meeting.  

A motion was made by Sue Field and seconded by Scott Mahoney to accept the Agenda as amended.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
None
PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of November 5, 2008


Minutes of April 21, 2009


Minutes of May 12, 2009


Minutes June 9, 2009


Minutes of August 31, 2009

B.
Financial Reports – June thru August 2009

C.
Board Payment Report – May thru August 2009

D.
Quarterly Investment Report – June 2009

E.
Employment

· Workers’ Compensation Claims Assistant II – 2 positions

· Loss Prevention Coordinator

· Property & Liability Claims Manager

· Workers’ Compensation Claims Examiner II

F.
Resignation of W/C Claims Examiner II

G.
Intent to Retire Letter – Joan Tapanainen

H.
Joint Powers Board Meeting Resolution

I.
Public Self-Insurer’s Annual Report

A motion was made by Denise Calvert and seconded by Sue Field that the Executive Committee accepts the Consent Calendar as presented.  Motion carried with the following roll call vote:

Noel Buehler

Aye
Doug Bower

Aye

Sue Field

Aye
Scott Mahoney
Aye

Denise Calvert
Aye
Keller McDonald
Aye

Steve Bolman
Absent
The Board congratulated Joan Tapanainen on her upcoming retirement. 
ACTION 

J.
RESIG’s 2009/10 Action Plan
Brent Howatt reported that the Action Plan was not finalized due to being out of the office attending the CAJPA Conference and returning ill.

The item was tabled for the October Executive Committee Meeting.  The Action Plan will be presented to the Board at that time for approval.
REPORT/DISCUSSION
K.
Executive Director’s Report
Brent Howatt reported the following:

· RESIG’s Building—American Tank, another warehouse tenant, has extended their lease for an additional six months.  The monthly payment will increase by 3% to $1967.

· RESIG has hired four new employees (employment letters under Item E).
· The conversion process of the claims system to the NavRisk claims management system is continuing.  It has been delayed due to the conversion of the Property & Liability Program.  

· Robin Stewart was in attendance and will provide an overview on the proposed, revised Joint Powers Agreement and Bylaws presented today.

· CAJPA Accreditation— The accreditation process will begin as the application and check will be mailed out later this week.
L.
First Reading – Revision to RESIG’s Joint Powers Agreement & Bylaws
Included in the agenda packet was a 2 ½ page memorandum from Robin Stewart outlining the basis of the revisions.  The draft, revised Joint Powers Agreement and Bylaws were presented to the Board for input.  
After review and discussion the following items were requested:
Bylaws
· I.C1 - Meetings of the Board of Directors—change to read “…hold at least one regular meeting in each year, with the intent of the organization to hold two”.  This allows discretion for the Executive Committee to have more, if necessary. 

· I.F - Membership—change to read, “Any Public Educational Agency in the State of California is eligible for consideration for membership, subject to the limitations contained in these Bylaws and any policies and procedures.” 
· I.G4 – Accounts and Records.  No change in existing structure of officers—not to be amended; remains as Secretary/Treasurer/Auditor.

· I.G4a – “may”; to be revised.
· I.G5 – Review/revise definition of reserves.

· II.A – Election – To be deleted.  (historical context)

· VI.D – Withdrawal From, Or Involuntary Termination Of Membership – The consensus of the Board was to leave as presented.
· XI.B – Operating Fund. To be deleted. (no purpose)

· XI.F – Additional Income.  To be deleted. (no purpose)

· XII.D3 – Dental Benefits Program – section to be added to Health Program.

· XII.D5 – Stakeholders’ Committee – change to read, “…Dental Benefits Program may form a Stakeholders’ Committee of up to (number) persons, who which shall represent…”
· XII.E2 – Assessments – add to Dental Program: “Upon withdrawal, the withdrawing member shall continue to be responsible…participant in the Health Benefits Program.”
· Throughout the document where it currently states “approval by the President”, is to be changed to, “approval by the Executive Committee” 
· Ms. Stewart will further review the decision making powers for the Final Budget.

· Page numbers and a glossary page were requested.

Ms. Stewart and Brent Howatt were commended for their efforts in revising the documents.  Ideally, the documents will be presented to the Joint Powers Board in the spring.

RESIG Staff will continue on with the CAJPA Accreditation application process.  The Joint Powers Agreement and Bylaws are submission requirements but will most likely be viewed as “in progress”.  
M.
Medical Bills Review Summary

Melody Tucker reported that doctors are billed per the California Medical Fee Schedule.  The majority of the bills RESIG receives are sent to CorVel to review to make sure RESIG is being properly charged as some providers continue to overcharge for their services.
The State of CA Workers’ Compensation Rules & Regulations allow 30 days to object to the bill and 60 days to pay it.

Overall, RESIG has saved an average of 63% due to the services of CorVel!
BOARD COMMUNICATION
1.
RESIG’s Dental Program—Kenwood School District and Waugh School District will join the dental pool effective October 1, 2009.


Brent Howatt stated that RESIG is starting to see districts return.  Rose Burcina is continue to pursue districts, including the Santa Rosa Junior College, and will be following up with Santa Rosa City Schools in October.

In July 2008 there were 1,000 dental members; current membership is 2,100.

2.
BASIC’s Financial Audit for years June 30, 2009 and 2008

3.
BASIC Minutes of June 1, 2009; Special Meeting of June 25, 2009; and Special Meeting of September 3, 2009


Howatt reported that BASIC is in great financial shape.

ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:25 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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