MINUTES

EXECUTIVE COMMITTEE MEETING
October 13, 2009
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:32 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Guests:

Robin Stewart

Law Office of Kronick, Moskovitz, Tiedemann & Girard
Myrna Dillon


Kaiser Permanente

APPROVAL OF AGENDA

A motion was made by Scott Mahoney and seconded by Sue Field to approve the Agenda as presented.  Motion carried 5-0.  
INTRODUCTIONS & RECOGNITIONS
Recognition was given to two RESIG employees:

· Joan Tapanainen, Director of Risk Mgmt. Services will be retiring, effective October 21st, after 21 years of service with RESIG.

· Frances Silva, Workers’ Compensation Claims Examiner II, was acknowledged for her 15 years of service with RESIG.
Cecilia Quiambao, RESIG’s Property & Liability Manager, was welcomed.  Cecilia will be replacing Joan Tapanainen.

PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of September 22, 2009
B.
Financial Report – September 2009
C.
Warrants Issued Report – September 2009
D.
Budget Updates First Quarter – Fiscal Year 2009/10
E.
Intent to Retire Letter – Mary Cox

F.
Surplus and Disposable Equipment
Motion was made by Sue Field and seconded by Keller McDonald to approve the Consent Calendar as presented.  Motion carried 5-0.

ACTION 

G.
RESIG’s 2009/10 Goals and Objectives
The 2009/10 Goals & Objectives were discussed and established at the 
August 31, 2009 Executive Committee Planning Session.   As requested by the Board, the goals and objectives were summarized and presented in a standard format for approval.  (The goals and objectives were not presented in order of priority.)
Motion was made by Steve Bolman and seconded by Keller McDonald to approve RESIG’s 2009/10 Goals and Objectives as presented.  Motion carried 
5-0.

H.
RESIG Bank Accounts

Ronda Bergesen requested approval from the Board to execute new signature cards for three of RESIG’s bank accounts (listed below) held at WestAmerica Bank, due to the retirement of Joan Tapanainen and the hiring of Cecilia Quiambao, her replacement.


1.
Cash Revolving #632-06885-4


2.
IRC 125 #632-07339-1


3.
EFPTS Payroll Tax #632-09798-6

Motion was made by Denise Calvert and seconded by Steve Bolman to approve execution of new signature cards for three of RESIG’s bank accounts held at WestAmerica as presented.  Motion carried 5-0.
I.
Opening of an ACH Origination Account

Ronda Bergesen requested approval from the Board to open an ACH Origination account at WestAmerica Bank for RESIG’s Health Program.  This account will be used for electronic transfer of funds from subscribers, for their monthly premiums, to RESIG.  RESIG will then issue one check per month to SISC and Kaiser.  Rose Burcina and Patty Brown-Baumunk will request the monthly disbursement of funds.  The signers on the account will be Denise Calvert—Board Secretary/Treasurer/Auditor, Brent Howatt—RESIG’s Executive Director, Cecilia Quiambao—RESIG’s Property & Liability Claims Manager, and Ronda Bergesen—RESIG’s Fiscal Analyst.
Bergesen stated that there are no fees involved for this account as there are adequate funds on deposit to waive the costs.

Motion was made by Denise Calvert and seconded by Steve Bolman to approve the establishment of an ACH Origination Account at WestAmerica Bank.  Motion carried 5-0.

J.
Election of BASIC Director

Brent Howatt stated that effective July 1, 2009, the BASIC Bylaws were amended due to one BASIC Member withdrawing.   With only three members remaining on the BASIC Board there were concerns regarding open meeting laws.  (Two members could not hold a conversation outside of a BASIC Meeting without violating the Brown Act.)
The amendment allows for two representatives from each member agency to serve on the Board, which increases the quorum requirements and will prevent a violation of the Brown Act.  Cecilia Quiambao was recommended to be appointed as RESIG’s second member of the BASIC Board of Directors.  (Brent Howatt is the other representative for RESIG.)
Motion was made by Steve Bolman and seconded by Keller McDonald to approve the appointment of Cecilia Quiambao as RESIG’s second member of the BASIC Board of Directors.  Motion carried 5-0.
REPORT/DISCUSSION
K.
Executive Director’s Report
Brent Howatt reported the following:

· RESIG’s Building
· The roof is leaking over the desk of RESIG’s receptionist.  A contractor has been called for repair.
· There was a water heater leak in the utility room.  A plumber was called for service which resulted in a flood.  The company has acknowledged responsibility.  The flooding caused damage to the tile in the men’s restroom, vinyl in the utility room, and carpet on both sides of the utility room. 
· Melody Tucker recently attended a David Corporation Conference for the NavRisk claims management software that the Workers’ Compensation and Property & Liability Departments are converting to.
· Melody Tucker became a grandma last week.  Her daughter gave birth to a girl—Zoe Ryan.
· CAJPA Accreditation— The accreditation process is continuing for RESIG.  BASIC recently received Accreditation with Excellence, which is the highest level to be granted.  The certification is good for three years.  
L.
Kaiser Updates

In cooperation among RESIG and Kaiser, post cards and posters are currently being distributed for the 10,000 Steps Program.  Registration is open from October 26, 2009 through November 20th.  Participants will be entered in a drawing for one of ten $75 Visa cards.
Once an individual has registered for the 10,000 Steps Program, a pedometer will be sent directly to the participant’s home.  This program is available to all RESIG members, not just Kaiser members.  
President Buehler expressed his appreciation for the partnership in this program and being proactive.

Myrna Dillon graciously provided each Board Member with a book titled, “Health Care Will Not Reform Itself”, written by Dr. Halvorsen.  The book provides Kaiser’s perspective on the health care reform.

M.
Second Reading – Revision to RESIG’s Joint Powers 
Agreement & Bylaws (Handout)
Brent Howatt reported that a second reading of RESIG’s Joint Powers Agreement & Bylaws was being presented, based on input from the Board at its September Executive Committee Meeting.  Further review and comments were requested.

A memo from Robin Stewart was previously e-mailed out to the Board (handout) which provides a summary of changes being presented in the Joint Powers Agreement & Bylaws today.
Robin Stewart stated that the current Joint Powers Agreement is silent for amending the document.  There was discussion on whether the revised Joint Powers Agreement should require a 2/3 vote or a 3/4 vote of the Board, plus the signing of the newly amended Joint Powers Agreement, when the document is amended.
Denise Calvert questioned whether a Resolution would need to be adopted by all 51 member district’s governing board in order to amend the documents.  There was discussion regarding the likelihood of gathering the Resolutions from all member districts.  It was suggested that if there was no response from a member district by the deadline, then it should be considered a positive vote of approval.  It was mentioned that the school boards meet one or twice per month and to allow 90 days for presentation should be an adequate amount of time.
The consensus of the Executive Committee was to allow all members to respond within 90 days to the revised Joint Powers Agreement only, not the Bylaws.  If no response is received by a member, then their vote will be considered a positive vote.
Steve Bolman suggested that the Bylaws be placed on RESIG’s web site.

Scott Mahoney requested that an explanation be provided along with the recommendation to our member districts which can then be taken to their school board.  This item can be placed on either the Consent Calendar as an Action item.
There was discussion regarding the timeline.  The consensus of the Board was to present the revised Joint Powers Agreement & Bylaws to the Board of Directors at the November 5th Joint Powers Board Meeting.  The Executive Committee will hold a special meeting at 9:30 a.m. on November 5th, prior to the Joint Powers Board Meeting, to review and approve the documents one more time for presentation and recommendation to the Joint Powers Board.  If the revision is approved by the Board of Directors, RESIG Staff will send to each member district a Resolution that will need to be presented to each school district’s governing board with the recommendation to approve the revised Joint Powers Agreement.
The revised Joint Powers Agreement will be ratified with an affirmative 2/3 vote of approval from the members.

The Executive Committee requested the following:

Joint Powers Agreement

· XI Amendment—An amendment to the Joint Powers Agreement to require a 2/3 vote of the directors who are present at the meeting, provided there is a quorum. 

· II Purpose – to insert language that will allow RESIG to administer claims; don’t want to preclude giving advice or possibly future service.

Bylaws
· Include indemnity agreement;

· In each of RESIG’s four programs, to allow for assessment to member districts.
An updated copy of the Joint Powers Agreement & Bylaws, based on today’s input, was requested be sent to the Executive Committee as soon as possible to allow time for review prior to the November 5th Special Executive Committee Meeting.

BOARD COMMUNICATION
1.
RESIG’s Table of Organization

Brent Howatt presented an updated table of organization as there have been several changes in staff.  
He mentioned that Julie Antolini is out on medical leave with the hope that she will return around Christmas.

Steve Bolman requested that the official document be prepared without individual names.
ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 1:45 PM by President Noel Buehler.

CLOSED SESSION:
The following item was discussed:
Personnel




ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 2:04 PM by President Noel Buehler.

OPEN SESSION
It was reported that no action was taken in Closed Session.

ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:05 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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