MINUTES

EXECUTIVE COMMITTEE MEETING
October 27, 2008
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 10:10 AM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Melody Tucker

Workers’ Comp. Claims Manager
Will Davis


Director of Environmental Risk Services
Jeannie Goobanoff

Loss Prevention Director 

Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

ABD Ins. & Financial Services
Pency Lee


Alliant Insurance Services

David Becker


Perry-Smith LLP

APPROVAL OF AGENDA

A motion was made by Scott Mahoney and seconded by Sue Field to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
None
PUBLIC COMMENTS


None
REPORT/DISCUSSION
A.
Strategic Plan Review

Brent Howatt stated that the intent of the Planning Session was to elicit thoughts and response in moving forward into the future.  The Strategic Action Plan, that was developed last year, was reviewed:
Topic 1 – Medical Program
Changes have been made to RESIG’s Medical Program with the hiring of Rose Burcina and Patty Brown-Baumunk to administer the program.  In the first quarter, the transitional issues were resolved.  
There was discussion regarding future changes that need to be made, what is working and what is not working:

Rose stated that recently there was a provider issue—renegotiations with Petaluma Valley Hospital and Santa Rosa Memorial Hospital, which received a lot of media attention.  Pency Lee mentioned that as of October 22nd Blue Shield and the hospitals were still attempting to renegotiate their contracts.  Steve Bolman stated that the newspaper reported that as of 4:00 p.m. on Friday, October 24th, Blue Shield and the hospitals had settled.

Brent Howatt mentioned that the letter from SISC regarding the above issue, which was distributed to our member districts, provided minimal information and that it did alarm some individuals.  Rose stated that renegotiations are considered “business as usual” as it occurs annually.

What is working:
· The efforts of Patty Brown-Baumunk are greatly appreciated.
· Have developed good billing practices for Actives, COBRA, and Retirees

· Good relationships have been developed with our member districts partly due to rapidly responding to member phone calls and needs.
Not working:

· Flow of cash—payments are not received in a timely manner from our member districts.  RESIG Staff is currently developing a task force, looking into the idea of possibly transferring the funds to RESIG to expedite the payment of premium, other needs of our member districts, and problems arising from transfers.  A meeting to discuss this option will be held on November 13th.

· Updated census information not submitted on time

Denise Calvert mentioned that she had heard a few complaints regarding Burcina’s request for updated census information by August 1st.  This information is needed on an annual basis and is business standard, to have on hand, as it is used for underwriting to update demographics, confirm eligibility, and rates.   Burcina stated that thus far only eight districts have responded, with SCOE committing to submission in November. It was requested that RESIG and the member districts come to an agreement on a deadline date for updated census information.   This information is needed in December for January/February when an annual review of the group is done.  Denise Calvert stated that October may be a better time; 60 days notice should be sufficient time.  The request for updated census information was sent to the business officials of each member district.  It was requested that the superintendent also be advised of these requests.  The county’s personnel system will be reviewed to see if the information contained on the system is what is needed by underwriting.
The next steps for the Medical Program:

· Public Relations/Advertising—Member outreach has been done the least; the marketing phase has only been discussed.  This is a key factor for the Director of Employee Benefits position.  Rose Burcina will need to get the message out to the district employees that RESIG is doing a great job, e.g. customer satisfaction data.  

It was mentioned that SISC shouldn’t have sent out the letter regarding the contract renegotiations with the hospitals and in the future SISC should put some explanation along with those types of announcements.  It was requested that those types of messages go through RESIG (Brent Howatt and Rose Burcina) to disseminate and with context.  Pency Lee will work with SISC on this issue.
Rose Burcina was commended for her efforts as the Medical Program is off to a good start.

Topic 2 – Member Outreach

Brent Howatt stated that RESIG Staff has done a good job with resolving individual issues, workshops, and trainings for our members.  Staff will strive to improve on global communication and step up the efforts on promoting a positive image of the organization.  RESIG’s website will possibly be a resource that can be utilized.  It was stated that the website needs to be user friendly and RESIG Staff may want to consider hiring an outside vendor for assistance.  Although RESIG Staff currently distributes the RESIG Rap newsletter on a quarterly basis, it was requested that it be more widely distributed possibly via e-mail.
The Board stressed the importance of changing the agency’s image and attracting new members in the county. Currently 40% of Sonoma County’s districts are not part of RESIG’s medical pool.  Pency Lee stated that SISC will release the final rates in mid-May based on the experience for Northern California.

Rose Burcina stated that currently employees call the Health Benefits Department for assistance but that the majority of calls received are from retirees.

Brent Howatt and Rose Burcina are planning on attending more health committee meetings and CTA meetings as a means of promoting a positive image of RESIG to our districts.

Topic 3 – Operations

3.1 Staffing Plan:

RESIG recently hired Rose Burcina and Patty Brown-Baumunk to administer the Health Benefits Department and RESIG will also have some employees retiring soon.
What has been accomplished and what needs to be done:

· Regular Staff trainings have been provided
· Prize drawings have been held for RESIG Staff
· RESIG Staff is continuing to update RESIG’s policies

· Staff moral has improved significantly.  A lot has been done to alleviate the problems.
President Buehler would like data from staff, e.g., survey from staff that can be given to the Compensation Committee.  To see if progress has been made, the following questions can be asked of staff:

· Do you feel safe, respected, honored, and valued?
· What areas can be improved?

The Board would like RESIG Staff to know that the Board is a resource to them.  
B.
3.2 Governance

Brent Howatt stated that the time has come to redo RESIG’s JPA Agreement and Bylaws as there have been roadblocks that prevent RESIG from doing things that are necessary.  Howatt has been through the process with NCSIG, BASIC and SELF and he’s talked to other colleagues that have been through the process as well.  Operational matters need to be moved out of the Joint Powers Agreement and the Bylaws become the organizational framework.

Items to be considered when revising the JPA Agreement and Bylaws:

· Do we want to keep structure of Executive Committee and Joint Powers Board?

· How do we view the structure of RESIG moving forward?

· Allow amendments

· Ability to form ad hoc committees
· Inclusiveness of more people—representation of units, participation from others out-of-area
· Are we going to require prospective members to be a member of RESIG’s Workers’ Compensation Program prior to participating in other RESIG programs?

· Allow unions to vote?
· Clarify voting authority

· Medical only districts

· Out-of-area districts
· Which members get to vote for each of RESIG’s programs?
· Executive Committee vs. Joint Powers Board voting authority
· Executive Committee needs more power

· Executive Committee Meetings to be held once/quarter vs. monthly to streamline efficiency

President Buehler mentioned that they may want to consider forming an ad hoc committee to help design the future of RESIG; possibly the same group that participated in the Medical Ad Hoc Committee or a broader spectrum of people.  
Scott Mahoney mentioned that including too many people may be cumbersome.
A timeline was requested be presented to the Board.

It was suggested that the Board consider allowing members to vote via absentee ballots.
Howatt requested authorization to take the documents to an attorney for review and input on identifying problem areas and suggestions on how to correct. The 
goal is to have the documents ready by May/June.  Mr. Howatt will contact Attorney Robin Stewart—Law Offices of Kronick, Moskovitz, Tiedemann & Girard in Sacramento to review the JPA Agreement and Bylaws.  (Ms. Stewart is also the General Counsel to the BASIC Board.)
It was questioned whether the Joint Powers Board needs to vote on allowing membership of outside counties.  This item will not be presented to the Joint Powers Board next week but will be mentioned that the documents will be viewed for revisions.
C.
Medical Program

· Membership w/o Being Member of W/C Program

· Expansion into Other Counties

Howatt stated that he’s been approached by out-of-area school districts regarding participation in RESIG’s Medical Program.  RESIG’s governing documents currently require prospective members to participate in the Workers’ Compensation Program before being eligible to participate in any other RESIG program.  In the past, an exception was made for Shoreline who was accepted as a Medical only member due to their district serving children from Sonoma County.  They are now a member of RESIG’s Workers’ Compensation Program as well.  
There was discussion regarding the possibility of considering new members from outside of Sonoma County and if they should be allowed to participate in any of RESIG’s programs.  As the Executive Committee desires to have the Medical Program grow, membership may be considered based on a screening process, which is good business practice.  Members of the Medical Program would only be allowed to vote for Medical Program issues.

Surcharging the out-of-area districts was mentioned.  Howatt stated that Humboldt County surcharges their out-of-area districts 10% the first three years to buy into the equity.  He believed the Health Benefits staff would be able to handle the administration of a few more districts.

President Buehler expressed interest in accepting new members that are out of the area and requested Howatt to develop guidelines.  In absence of the Bylaws being revised, any new member outside of Sonoma County will be treated as Shoreline was by signing the Joint Powers Agreement-Health Benefits Authority Addendum only. 
D.
RESIG Staffing

· W/C Dept.

· Retirement

Included in the agenda packet is the history of RESIG’s Property & Liability Program, presented by Joan Tapanainen—RESIG’s Director of Risk Management Services.  
Upon Ms. Tapanainen’s retirement, in the not too distant future, she recommended that the Executive Committee consider replacing the position with the position of Property & Liability Claims Manager.  The current Executive Director, Brent Howatt, has a very strong property and liability background and his skills would duplicate those required of a Director of Risk Management Services position.  Howatt stated that RESIG has not received an official notice from Ms. Tapanainen but has mentioned she would be retiring around the end of the 2008/09 fiscal year.

Doug Bower disagreed with the recommendation as he appreciates Ms. Tapanainen’s level of expertise and believes that organizationally, RESIG needs levels of expertise in each department.
If the recommendation is approved, a designated decision maker, in the absence of the Executive Director, will need to be appointed.  It was suggested that the Board consider providing a stipend to this individual.  
President Buehler requested an organizational chart be given to the Board, to include levels of responsibilities.
E.
RESIG Facility—Warehouse Space

Brent Howatt report that he’s been working with Margo Geis, Interior Designer, on suggestions for use of the undeveloped warehouse space—approximately 3,000 square feet.  The drawings were displayed on the wall for viewing and comments.

The drawings showed three areas:

· Conference room (similar to Rodgers Creek I/II)

· Storage area

· Office space

Howatt mentioned that RESIG Staff is currently moving files out of the internal office file room and placing them in the warehouse area, once leased by School & College Legal Services.  At the minimum, to secure the documents located in the warehouse, Howatt suggested building a firewall for RESIG’s area, including doors.
RESIG’s building consists of 20,000 square feet with approximately 10,000 square feet currently built out.

President Buehler questioned whether there would be benefit to having a larger conference room.

Brent Howatt took the Board out to the warehouse for a tour.  He mentioned that the south end of the warehouse is stubbed for plumbing of future restrooms and that the warehouse is not able to lease to the wine industry as it is not climate controlled.
Howatt estimated the cost for the tenant improvements to be approximately $125,000-$150,000.  
Brent Howatt stated that RESIG is in need of building out the warehouse as the developed office space has reached its limit. 
Recess/Lunch:
12:00 p.m.
Meeting Resumed:
12:40 p.m.

CONSENT CALENDAR
F.
Minutes of September 9, 2008

G.
Financial Report for September 2008

H.
RESIG APY Batches for September 2008

I.
Public Self-Insurer’s Annual Report

J.
Surplus & Disposable Equipment

K.
403(b) Tax Deferred Annuity Program Resolutions

· Adopt a Written Plan

· Permit Contract Exchanges
A motion was made by Keller McDonald and seconded by Scott Mahoney that the Executive Committee accept the Consent Calendar as presented.  Motion carried with the following roll call vote:

Noel Buehler

Aye
Doug Bower

Aye

Susan Field

Aye
Steve Bolman
Aye

Denise Calvert
Aye
Scott Mahoney
Aye

Keller McDonald
Aye

ACTION
L.
RESIG’s 2007/08 Financial Audit (Handout)
Brent Howatt introduced David Becker, Partner at Perry-Smith LLP.  Mr. Becker presented RESIG’s 2007/08 Financial Status via PowerPoint presentation which was distributed.  Becker stated that RESIG is doing great financially.  
The disclosure letter was reviewed.  David Becker commended Ronda Bergesen for doing a great job.  

The firm did not identify any deficiencies in internal controls that they’d consider as material weaknesses.  The Board congratulated Ronda Bergesen and Brent Howatt for their successful audit and efforts.
Motion was made by Steve Bolman and seconded by Sue Field to accept the 2007/08 Financial Audit as presented.  Motion carried 6-0.

M.
RESIG Property Rates

Brent Howatt reviewed the layers of property coverage—RESIG’s self funded layer is up to $100,000 and the excess layer through BASIC (Bay Area Schools Insurance Cooperative) covers up to a limit of $1 billion.  

Property coverage is based on total insured value (TIV).  BASIC calculates the premium at a rate per $100/TIV while RESIG calculates on the basis of ADA (average daily attendance).  Howatt stated that by charging property premiums based on ADA rather than by TIV results in fiscal inequity among our member districts.  Changes in enrollment do not reflect changes in TIV.  The examples provided in the agenda packet were reviewed.  

RESIG Staff recommended that the property premium be collected based on TIV rather than ADA beginning with the 2009/2010 fiscal year.  It was recommended that the Executive Committee approve this contribution methodology for presentation to the Board of Directors with a recommendation for adoption.
Motion was made by Scott Mahoney and seconded by Sue Field to approve the change of methodology and presentation to the Joint Powers Board for adoption beginning with the 2009/2010 fiscal year.  Motion carried 6-0.

Howatt explained how the total insured value (TIV) is figured—measuring the building and the cost to replace it.  Every year appraisals are conducted on 1/3 of our member districts and annually RESIG Staff requests each member district to update their property values, to include new construction.  Inflation factors are applied to the property values on file, except in the situations where an appraisal was done.
N.
Return of Equity (handout)
Brent Howatt reported that last year RESIG’s Executive Committee adopted new policies regarding capital targets and the return of equity to its members.  RESIG Staff requested that David Becker—Perry-Smith LLP, review the worksheets and provide input on the calculations for previous years’ dividends.  RESIG Staff recommended that Perry-Smith LLP be retained to determine member equity and calculate the amounts, for each year, of any dividend to be returned in keeping with RESIG policies. Perry-Smith LLP will prepare a summary of each policy year’s equity as of June 30, 2008.  Details of the service were provided in the “engagement letter” which was distributed.  Howatt stated that the goal is to establish the baseline then Ronda Bergesen could update the information each year.

Doug Bower was not in favor of this recommendation.  He stated that the decision making and authority would be given to an outside consultant without any management authority.  David Becker stated that the firm would provide a summary of the results, not a recommendation.  Howatt stated that the auditors will do the calculating, RESIG Staff will review and present to the Executive Committee.
Motion was made by Scott Mahoney and seconded by Steve Bolman to engage in Perry-Smith LLP to set-up the calculation to determine possible member equity in keeping with RESIG policies.  Motion carried 5-1 with the abstaining vote from Doug Bower.
O.
RESIG’s Emergency Operations Plan

Earlier this month RESIG’s Emergency Operations Plan was sent out to the Board for review and input.  After Board input, the plan has been modified and was presented to the Board for approval.  Jeannie Goobanoff stated that RESIG Staff is scheduled for training on October 29th to review their roles and responsibilities, with additional training provided at a later date, based on specific duties.
Motion was made by Sue Field and seconded by Keller McDonald to approve RESIG’s Emergency Operations Plan as presented.  Motion carried 6-0.
P.
Executive Director’s Goals & Objectives

Motion was made by Denise Calvert and seconded by Scott Mahoney to approve the Executive Director’s Goals & Objectives for 2008/09 as presented.  Motion carried 6-0.

REPORT/DISCUSSION
Q.
Executive Director’s Report

· BASIC (Bay Area Schools Insurance Cooperative) held their Strategic Planning Meeting earlier this month.  Minutes from BASIC’s September Board Meeting were included in the agenda packet (Board Communication).
· Last week Howatt was a guest speaker at the CASBO (California Association of School Business Officials) Boot Camp.
R.
Notice Date for Medical Withdrawal

Currently RESIG’s governing documents require a member district wishing to withdraw from the RESIG’s Medical Program to give notice prior to March 31 for the next fiscal year.  Last fiscal year, that date was extended to April 30th on a one-time only basis.  Now that RESIG’s medical plan has changed from a July 1 renewal date to October 1, the Executive Committee discussed permanently changing the date to June 30th.  (Delivery of renewal rates will be provided by SISC in early May.)
RESIG has received legal opinion in the past and the Executive Committee does have the authority to change the notice date.

Brent Howatt stated that in the past he has heard many complaints about there not being enough time to act after rates are released. 
The consensus of the Board was to permanently change the notification deadline to June 30th.

It was questioned whether there would be enough time for open enrollment materials to be distributed and meetings to be held.  It was requested that this item—open enrollment ramifications, be placed on the next agenda for further discussion.

The employees will need to submit their choice of plans and application change forms by September 1, to be effective October 1 and to receive their medical cards on time.  Rose Burcina/Benefits Department will send out a reminder to all member districts requesting this information by September 1.  At the November 13th Business Managers’ Meeting, open enrollment timeline will be discussed.
S.
Health Benefits Department Update
Rose Burcina provided an update of accomplishments and upcoming goals for the Health Benefits Department.
There was discussion regarding the COBRA administration, premium and fees.  COBRA premium is paid to RESIG by the member with an additional 2% administration fee, over the premium rate.  It was questioned whether this service is only available to districts who are members of the Medical Program.  Howatt stated that this is a decision for the Executive Committee but that the staff is currently able to handle more members.
At the next Executive Committee Meeting we will discuss the following:

· Confirm that our member districts are not subsidizing the COBRA service to non-members.

· Consider administering COBRA for non-member districts

· Create fee structure for administering COBRA for non-member districts

Currently, RESIG does not administer IRC 125 Flexible Spending Plans, although SISC does provide this service.
T.
First Reading – Conflict of Interest Code

The Conflict of Interest Code Policy #1.1.102 was presented as a first reading, modifying the policy, by adding the Director of Employee Benefits position as a “Designated Position”.

With approval, the policy will be returned at the next Executive Committee Meeting and then filed with the Fair Political Practices Commission.

Doug Bower questioned Disclosure Category 1, Interest in Real Property—why the Board has to disclose this information.  Ronda Bergesen will research the question and inform the Board of her findings.

BOARD COMMUNICATION
1.
BASIC Minutes—September 9, 2008

Brent Howatt reported that BASIC is in their second year of having outside management for the JPA.  Although it has increased their costs slightly, the results are more professional and the Board is happy with the outcome.  This was mainly done to attract new members.  BASIC has excellent rates for all programs.

ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 1:45 PM by President Noel Buehler.

CLOSED SESSION:
The following items were discussed:
Pending Litigation

Workers’ Compensation Claim:
Casazza v Petaluma City School District







Personnel
1. 2008/09 Compensation Committee Report
2. Executive Director Contract
ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 3:13 PM by President Noel Buehler.

OPEN SESSION
It was reported that the Board approved a three year implementation of the compensation committee’s recommendation to the Board of Directors.  The Board also approved a three year contract for the Executive Director with a 4.5% increase the first year, median of the school district comparables the second year, and a 5% increase the third year.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 3:15 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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