MINUTES

EXECUTIVE COMMITTEE MEETING
November 10, 2009
SAN ANDREAS I/II CONFERENCE ROOMS
CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:36 PM.
ATTENDANCE

Those in attendance were:
Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Cecilia Quiambao

Property & Liability Claims Manager

Melody Tucker

Workers’ Comp. Claims Manager

Will Davis


Director of Environmental Risk Services
Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Executive Secretary
Guests:

Pency Lee


Alliant Insurance Services

Myrna Dillon


Kaiser Permanente

Felicia Brown

Kaiser Permanente

David Becker


Perry-Smith, LLP

Elizabeth Jones

Perry-Smith, LLP

Ryan Neese


Delta Dental

APPROVAL OF AGENDA

A motion was made by Sue Field and seconded by Steve Bolman to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
Recognition was given to Myrna Dillon as she will be retiring from Kaiser Permanente after 30 years of service and managing RESIG’s account for 16 years.  Myrna was commended for her dedicated support and kindness toward RESIG and its member districts.  Felicia Brown, Myrna’s replacement, was introduced.  Lastly, Gioconda Jordan (not in attendance) was also acknowledged for her efforts.  She was Myrna’s associate who was recently promoted to Associate Account Manager II.  

Also welcomed were auditors—David Becker and Elizabeth Jones; and Ryan Neese, Delta Dental Representative.
PUBLIC COMMENTS


None

CONSENT CALENDAR
A.
Minutes of October 13, 2009
B.
Financial Report – July thru October 2009
C.
Warrants Issued Report – October 2009
D.
Quarterly Investment Report – as of September 30, 2009
E.
Internal Complaint Report—July thru September 2009
Motion was made by Keller McDonald and seconded by Sue Field to approve the Consent Calendar as presented.  Motion carried 6-0.

ACTION 

F.
RESIG’s 2008/09 Financial Audit (handout)

Brent Howatt introduced the auditors from Perry-Smith, LLP– David Becker and Elizabeth Jones.

Mr. Becker presented RESIG’s (Draft) 2008/09 Financial Status Report via PowerPoint presentation which was distributed and reviewed.

· Financial Summary
· Loss development—claims related expenses increased 206% over prior year due to an increase in reserves in the Workers’ Compensation Program.

· Statement of Net Assets

· Statement of Revenues, Expenses and Change in Net Assets

· Operating Expenses have increased

· Expense Breakdown

· There was a spike in Claims Incurred in 2008/09.
· Workers’ Compensation Losses

· Property & Liability Claims Losses

· Claims Reconciliation

· There was discussion regarding the substantial difference in Total Incurred Claims and Claim Adjustment Expenses from 2008 to 2009.  This discrepancy was caused by RESIG changing actuaries following the 2007/08 fiscal year.  The new actuary, Bay Actuarial, calculated that the prior years’ estimated total outstanding liabilities were significantly understated (from previous actuary).  Becker stated that their firm has validated the data, applied methods and assumptions and has had a discussion with Brent on this issue.  The Board had accepted the actuary reports in March 2009.  Brent Howatt stated that there is equity in the programs to cover increases.  This does not happen often; Howatt has seen this happen three times, not all with RESIG nor with the same actuary.  Doug Bower requested that this item be revisited.

· Pooling for long-term stability

· Summary

· Becker was pleased to report an unqualified audit.
· Brent Howatt praised Ronda Bergesen for completing the Management Discussion and Analysis (MD&A).  The MD&A is a component of the Governmental Accounting Standards Board (GASB) 34 which provides the public with the JPA’s financial position.

· Internal Control – The firm did not identify any deficiencies in internal controls over financial reporting that were considered material weaknesses.

· Board Communications – If there were any significant issues, they would be noted.
Denise Calvert requested that a detailed explanation, stating the difference of opinion, be applied to Note 6-Unpaid Claims and Claim Adjustment Expenses since this is a significant change and a historical document.
Brent Howatt stated that he is very pleased with the services of Perry-Smith LLP.  They are a pleasure to work with, very thorough, and competent.  They are readily available to call throughout the year.

The Board congratulated RESIG Staff on a job well done.

Motion was made by Scott Mahoney and seconded by Steve Bolman to accept the 2008/09 Financial Audit.  Motion carried 6-0.

At the January Executive Committee there will be discussion regarding program reserves.  David Becker offered to have representation at that meeting and it was requested that actuary attend as well.
G.
Stipend for W/C Claims Supv.
Brent Howatt proposed a new job description to be added to a workers’ compensation claims examiner II.  This position has been under consideration for quite some time.  Currently there is no clearly defined employee in the Workers’ Compensation Department that is second in command when the manager is out of the office; although there is one person who has taken on the responsibilities.
Howatt has had discussions with President Buehler regarding this matter and they believe that it is best to provide a stipend rather than promoting from within or hiring outside of RESIG.

The person chosen for this position has covered in this capacity previously.  Should this person leave RESIG then it would be replaced by internal promotion.

There would be some productivity change as eventually the claims examiner trainee would receive some of the current caseload of the examiner who is being considered for this new position.

It was questioned whether the Executive Director Brent Howatt could assist the claims manager when she is out of the office.  Howatt stated that he is not qualified to handle the technical questions.
The $10,000 stipend was determined by taking the salary of a workers’ compensation claims examiner II position and the salary of a workers’ compensation management position and divided by two.
It was question why this was not presented last year as RESIG just completed their organizational structure.  Brent explained that salary changes are a contentious issue; RESIG Staff didn’t want to ask for too much during their discussions with the Compensation Committee on their compensation desires for the 2009/10 fiscal year.  The Workers’ Compensation Department tried to manage without a supervisory position but the department ended up adding a trainee position.  Howatt stated that the last resort is to add staff since it creates additional costs.  He reminded the Board that RESIG recently decreased staff salaries by hiring a Property & Liability Claims Manager instead of a Director of Risk Management Services.

Melody Tucker explained that if the position is not filled, the ramifications will be lack of supervisory in claim files and that there are financial penalties for not completing tasks on time.
The $10,000 stipend was calculated to be a 12% increase in relation to the top step of the salary schedule for the workers’ compensation claims examiner II position.  There was discussion about the amount of the stipend; the amounts vary in our member school districts.  It was stated that the cost of the stipend would be offset by the savings (avoiding penalties) plus the additional value of added efficiency.  

A few of the board members felt as though a new position needs to be created if it’s a valuable position within the organization.  Steve Bolman believes the department needs the additional position; there is value to the position in overseeing the claims.  Scott Mahoney suggested the new position to possibly be a workers’ compensation claims assistant manager position, assistant manager, or examiner III position.

The board requested the following detailed information:

· Quantify savings over time
· Amount of penalties that would be reduced

· Different positions that specify supervisory role

· Pros and cons of positions

Denise Calvert stated that the effectiveness of the position will need to be reported to the Board on occasion as will need to be done for the recently established examiner trainee position.
Scott Mahoney stated that currently the examiner positions are hourly employees while the supervisory position will be exempt and possibly keep her at work later at night.  A disadvantage of a stipend is possibly being overworked, whereas you want a stipend to relieve the pressure.

Steve Bolman mentioned that the next item on the agenda will result in a decrease in the salary budget whereas this item is an increase.
The Board gave direction and requested this item be placed on the agenda for January.

H.
RESIG Staffing
Brent Howatt mentioned that when Joan Tapanainen, RESIG’s Director of Risk Management Services, announced her retirement they had a discussion on the future of the department.  The results of their discussion led to her replacement of a Claims Manager position, instead of a Director’s position.  
Soon thereafter, Mary Cox—RESIG’s Property & Liability Claims Adjuster, announced that she would be retiring in December.  Cecilia Quiambao, RESIG’s newly hired Property & Liability Claims Manager recommended Mary’s replacement to be a Property & Liability Claims Assistant II position, based on her discussions with Ms. Tapanainen.  This position is on par with the Workers’ Compensation Claims Assistant II position.  The P&L Claims Assistant II job description contains a lot of the verbiage from the Workers’ Compensation Claims Assistant II job description.  The person hired will be trained to do basic investigation and evaluation of claims, if they do not have the experience.
The Board requested that the position be evaluated for the correct level of expertise.

Howatt stated that if the position was filled with a claims adjuster then it would be advertised with minimum three years of claim experience and that person would probably have experience in auto claims and basic home claims and would stay with RESIG three or four years before leaving. Howatt stated that Mary Cox has skill set well more developed than needed for that position.
Motion was made by Scott Mahoney and seconded by Sue Field to approve the creation of and approval to fill the Property & Liability Claims Assistant II position as presented.  Motion carried 6-0.

REPORT/DISCUSSION
I.
Executive Director’s Report
Brent Howatt stated that there was nothing to report at this time.
J.
First Reading of Medical and Dental Policies
· 1.4.103 Dental – Program Year

· 1.4.104 Dental – Withdrawal and Re-entry

· 1.7.103 Medical – Program Year

· 1.7.104 Medical – Withdrawal and Re-entry
Last year the Executive Committee voted to change the notice of withdrawal dates for the Dental and Medical Programs.  A first reading of policies were presented to memorialize those changes.
 ADJOURNMENT

President Noel Buehler adjourned the meeting at 2:00 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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