MINUTES

EXECUTIVE COMMITTEE MEETING
November 18, 2008
RESIG CONFERENCE ROOM

CALL TO ORDER

The meeting was called to order by President Noel Buehler at 12:30 PM.
ATTENDANCE

Those in attendance were:

Noel Buehler


President


Oak Grove U.S.D.

Susan Field


Vice President

Bennett Valley U.S.D.

Denise Calvert 

Sec./Treasurer/Auditor
So. County Office of Ed.

Steve Bolman

Director


Petaluma City Schools

Doug Bower


Director


Santa Rosa City Schools

Scott Mahoney

Director


Waugh School District

Keller McDonald

Director


West Sonoma County









  Union High School Dist.

H. Brent Howatt

Executive Director

Joan Tapanainen

Director of Risk Management Services

Melody Tucker

Workers’ Comp. Claims Manager
Will Davis


Director of Environmental Risk Services
Rose Burcina

Director of Employee Benefits

Ronda Bergesen

Fiscal Analyst

Diane Vieyra


Administrative Secretary
Guests:

Debbie Seidman

ABD Ins. & Financial Services
Myrna Dillon


Kaiser Permanente

Judge A. Wick

Sonoma County Superior Court

APPROVAL OF AGENDA

A motion was made by Scott Mahoney and seconded by Sue Field to approve the Agenda as presented.  Motion carried 6-0.  
INTRODUCTIONS & RECOGNITIONS
The guests were welcomed by President Buehler.
Judge Wick led all attendees in the Pledge of Allegiance.

PUBLIC COMMENTS


None
CONSENT CALENDAR
A.
Financial Report for period ending October 2008
B.
RESIG APY Batches for October 2008
C.
Quarterly Investment Report—September 30, 2008
Motion was made by Keller McDonald and seconded by Steve Bolman to approve the Consent Calendar as presented.  Motion carried 6-0.

ACTION
D.
Second Reading of Policy—Conflict of Interest Code
At the Executive Committee Meeting in October, staff presented this policy as a first reading, modifying the policy by adding the Director of Employee Benefits position as a “Designated Position”.
Ronda Bergesen recommended that the Board approve the amendment.  She will then file this with the Fair Political Practices Commission.
Bergesen clarified the disclosure of Category 1—Interest in Real Property, that was addressed by Doug Bower at the October meeting.  A Board Member must also file this disclosure with RESIG even though they’ve done so with their own district.  Each agency has their own conflict of interest code and it’s necessary they file all required disclosures required by each agency’s code, even if they hold other positions requiring the same disclosure categories.

Ms. Bergesen stated that a designated position can file a petition to have the Fair Political Practices Commission review the Conflict of Interest Code seeking removal of certain disclosure categories for certain positions and if deemed inappropriate the code could be amended.  She suggested that the Board may want to consider reviewing the policy.  This policy was adopted in 1995 and during her tenure this policy has only been amended when designated positions need to be added.  
Doug Bower stated that it would make sense in having to disclose such information if a board member lived within a couple miles of RESIG.  He questioned the value and intrusiveness in having to report everything.
President Buehler stated that he’s taken an ethics course and as a board member feels as though all information requested should be disclosed for clarity to the public.
Motion was made by Doug Bower and seconded by Sue Field to approve the Conflict of Interest Code as presented.  Motion carried 6-0.
Denise Calvert requested that RESIG Staff seek legal counsel for clarification of 

disclosing Category 1-Interest in Real Property.

E.
Notice Date of Medical Withdrawal
Brent Howatt stated that this item was discussed at our October Executive Committee Meeting and our Joint Powers Board Meeting in November.  

RESIG’s governing documents currently require that a member wishing to withdraw from its Medical Program give notice prior to March 31 for the next fiscal year.  (The notice date was changed from December 31.)  Last year the Executive Committee did approve extending the date to April 30 on a one-time basis.  Now that RESIG’s medical plan has changed from a July 1 renewal date to October 1, staff recommended that the notice date be moved from March 31 to June 30.
Motion was made by Scott Mahoney and seconded by Sue Field to change the notice date, to withdraw from the Medical Program, from March 31 to June 30 as presented.  Motion carried 6-0.

F.
Authorization for RFP (Request for Proposal)
Actuarial studies are now performed on an annual basis for Property & Liability and Workers’ Compensation.  For the past several years, the reports have been prepared by Bickmore Risk Services.  In keeping with Brent Howatt’s philosophy—it’s prudent to consider changing vendors from time-to-time, staff recommended that the RFP presented be issued so that we can obtain quotes and present them to the Executive Committee in January.  
Howatt stated that there are only four vendors in California who specialize in performing actuarial studies for JPAs:

Bickmore Risk Services

ARM Tech

Bay Actuarial Consultants

Price, Waterhouse, Coopers

The RFP will specify that one proposal be submitted to RESIG.  The RFP will indicate that two separate reports are to be prepared—one for each program, Property & Liability and Workers’ Compensation.  RESIG is not obligated to take the low bid.  Typically, the contracts are for a period of three years but Howatt will propose a one year contract with an extension of up to five years by consensual agreement.  RESIG will use a different vendor for its Medical and Dental Programs.  

Motion was made by Steve Bolman and seconded by Keller McDonald to approve sending RFPs for actuarial studies to be completed for the Property & Liability Program and Workers’ Compensation Program as presented.  Motion carried 6-0.
REPORT/DISCUSSION
G.
Executive Director’s Report


Brent Howatt reported the following:
· RESIG’s Building

· Good news—It’s rained and the roof is not leaking.

· Construction is currently going on in RESIG’s file room—the build out of offices for the Health Benefits Department.  The first inspection by the Town of Windsor was completed yesterday.  Some of the files that were in the file room have been moved over to the warehouse area that was vacated by School & College Legal Services.

· The workers’ compensation claims management software was installed yesterday and is continuing today.  Once this is completed then staff can be trained.
· Mr. Howatt is currently working on updating the JPA Agreement, Bylaws, and Employee Handbook.
· On November 13th RESIG held a Business Managers’ Meeting to discuss charging our member districts the SISC medical premium by transfer from SCOE which would allow RESIG to pay SISC on a timely basis.  Howatt commended Rose Burcina and Patty Brown Baumunk as the meeting was a success.  He mentioned that Dawn Hoff—SCOE’s Director of Internal Fiscal Services, was a key person at this meeting by persuading other business managers to transfer their district’s medical premium to RESIG, on a trial basis.  
ADJOURNMENT TO CLOSED SESSION
The meeting was adjourned to Closed Session at 1:00 PM by President Noel Buehler.

CLOSED SESSION:
The following items were discussed:
Personnel

1. Executive Director Contract
ADJOURNMENT TO OPEN SESSION
The meeting was adjourned to Open Session at 1:53 PM by President Noel Buehler.

OPEN SESSION
It was reported that the Board negotiated with the Executive Director.
ADJOURNMENT

President Noel Buehler adjourned the meeting at 1:55 PM.

SUBMITTED BY:




APPROVED BY:

​​​​​​​​​​​​​​​​​​​​​​​_____________________________

______________________________

H. Brent Howatt, Executive Director


Noel Buehler, President
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