
MINUTES

JOINT POWERS BOARD MEETING

June 9, 2009
RESIG CONFERENCE CENTER

San Andreas I/II

CALL TO ORDER
The meeting was called to order by President Noel Buehler at 10:33 AM.
ATTENDANCE

Bob Raines




Alexander Valley Union

Tony Roehrick



Bellevue Union

Susan Field




Bennett Valley Union

Carolyn Bischof



Dunham School District

Bob Borbe




Forestville Union

Patti Pomplin




Fort Ross School District/Horicon School Dist

Joe Carnation



Geyserville Unified

Bob Bales




Kenwood School District

Carolyn Bischof/Chris Rafanelli

Liberty School District
Regina Cuculich/Kay Schultz

Mark West Union

Noel Buehler
 



Oak Grove Union

Andrea Stubbs



Old Adobe Union

Steve Bolman



Petaluma City Schools – Elem.

Steve Bolman



Petaluma City Schools – High

Becky Leffew




Piner-Olivet Union

Diane Moresi
/Joe Pandolfo

Rincon Valley Union
Doug Bower




Santa Rosa City Schools – Elem.

Doug Bower




Santa Rosa City Schools – High

David Wheeler



Sebastopol Union
Susan Olson




Sebastopol Independent Charter
Denise Calvert



Sonoma County Office of Education
Paula Hunter




Sonoma Charter School

Mike Simpson



Two Rock Union

Scott Mahoney



Waugh School District

Michael Rea




West County Transportation Agency
Rhonda Bellmer



West Side Union
Keller McDonald



West Sonoma County UHSD

Eric Hoppes




Wilmar Union

Debbie Odetto



Windsor Unified

Casey D’Angelo



Wright School District

RESIG Staff:

H. Brent Howatt



Executive Director
Joan Tapanainen



Director Risk Management Services
Jeannie Goobanoff



Loss Prevention Director
Will Davis




Director of Environmental Risk Services
Melody Tucker



Workers’ Comp. Claims Manager
Rose Burcina



Director of Employee Benefits

Ronda Bergesen



Fiscal Analyst

Diane Vieyra




Administrative Secretary
Guests:

Carl Wong, Ed.D.



Sonoma County Office of Education

Robin Stewart



Law Offices of Kronick, Moskovitz, 

Tiedemann & Girard
Those not in attendance were:

Cinnabar School District

Cloverdale Unified
Cotati-Rohnert Park Unified

Gravenstein Union

Guerneville
Harmony Union

Healdsburg Unified

Kashia School District

Live Oak Charter
Monte Rio Union

Montgomery School District
Piner Olivet Charter
Roseland Charter

Roseland School District
Russian River Charter

Santa Rosa Co-Op Charter

Shoreline

Sonoma Valley Unified

Twin Hills Union

Woodland Star Charter
APPROVAL OF AGENDA
Motion was made, seconded and unanimously carried to approve the Agenda as presented.
INTRODUCTIONS & RECOGNITIONS
Robin Stewart was introduced.  She is currently working on RESIG’s Joint Powers Agreement and Bylaws to present to the Board in the Fall.

Recognition was given to Jeannie Goobanoff as she will be retiring effective July 1, 2009.  She was commended for her many years of dedicated service to RESIG’s member districts.
PUBLIC COMMENTS


None
CONSENT CALENDAR
Motion was made, seconded and unanimously carried to approve the Consent Calendar as presented.
A.
Minutes of November 8, 2008
ACTION
B.
BASIC (Bay Area Schools’ Insurance Cooperative) JPA Agrmt. & Bylaws

Brent Howatt stated that BASIC is a Joint Powers Authority (JPA) and RESIG is a member of this JPA for excess property and liability coverage.  

A recent change in membership of the JPA pointed out the need for additional change to its Joint Powers Agreement and Bylaws.  The documents were redlined indicating changes made.
The Executive Committee and RESIG Staff recommended that the Board of Directors approve BASIC’s recently revised Joint Powers Agreement & Bylaws.  
Motion was made, seconded and unanimously carried to approve the changes made to BASIC’s Joint Powers Agreement and Bylaws.
C.
Executive Committee Elections

President Buehler stated that there were two seats up for the 2009/10 election and the incumbents, Doug Bower and Scott Mahoney, have expressed interest in running for reelection to these seats.  

Each member was given a ballot as they signed in/entered the meeting.  Buehler requested that each member complete their ballot.  The ballots were collected and tallied by Ronda Bergesen, Joan Tapanainen, and Denise Calvert.

A motion was made, seconded and unanimously carried to approve the election of Doug Bower and Scott Mahoney to the Executive Committee, effective 
July 1, 2009.
D.
2009/2010 Program Rates

· Workers’ Compensation (handout)
RESIG Staff previously recommended that the rate of $1.80 per $100/payroll continue for 2009/10.  After further review of the budget, the Executive Committee and RESIG Staff recommended the workers’ compensation rate of $1.78 per $100/payroll for 2009/10.

Brent Howatt reported that this is the third year in a row that the rate has been lowered.

A motion was made, seconded and unanimously carried to approve the 2009/10 workers’ compensation rate of $1.78 per $100/payroll.

· Property 

Howatt reviewed the property coverage layers.  RESIG currently has excess property coverage with Alliant/PEPIP, through membership in BASIC.  He mentioned that Alliant/PEPIP has served the JPA well for the past five years.
RESIG has paid $3 million in premium to Alliant/PEPIP over the past five years with $9 million in claims.  Due to poor loss history, the renewal offer from Alliant/PEPIP required a 50% rate increase plus an increase in RESIG’s SIR from $100,000 to $250,000.  Therefore, Wells Fargo was asked to look at the property insurance market for a less costly alternative to PEPIP and found Affiliated FM.  (Financial information on Affiliated FM was provided in the agenda packet.)  Affiliated FM would save RESIG $220,000 over PEPIP’s renewal offer.  BASIC elected to change the excess property coverage from Alliant/PEPIP to Affiliated FM.  
RESIG’s experience within its $100,000 SIR has been very good and a 17% rate reduction was recommended; although, due to RESIG’s loss history in the excess layer, the property premium will be slightly increased.  
Rate sheets were included in the agenda packet.  The Executive Committee and RESIG Staff recommended adoption of the rates shown on the worksheets that were provided in the agenda packet.
Becky Leffew commended RESIG Staff and brokers for their due diligence in saving the member districts money.

A motion was made, seconded and unanimously carried to approve the 2009/10 property rates as presented. 
· Liability
Howatt reviewed the liability coverage layers.  He stated that RESIG has been at the $250,000 SIR for many years and still feels comfortable at this level.  
Howatt reported that the Liability Program is the opposite of the Property Program.  The excess layer has been good and Colony National has offered a 20% rate decrease for 2009/10, while the self-funded layer is poor due to employment liability claims.  In an effort to improve in this area, RESIG has held workshops to its member districts.
The net increase in premium is approximately $105,000.  The Executive Committee and RESIG Staff recommended adoption of the rates shown on the worksheets provided in the agenda packet.
A motion was made, seconded and unanimously carried to approve the 2009/10 liability rates as presented.
E.
2009/2010 Officers

A motion was made, seconded and unanimously carried to approve the existing slate of officers for 2009/10:  



President


Noel Buehler, Oak Grove Union School District


    Vice-President


Sue Field, Bennett Valley Union School District
Secretary/Treasurer
/Auditor
Denise Calvert, Sonoma County Office of Ed.

REPORT/DISCUSSION

F.
Executive Director’s Report


Brent Howatt reported the following:
· Currently in the process of changing the claims management software system.  Originally the new system was for workers’ compensation only but Property & Liability will now be included.  Ultimately, this new software system will be a cost saver as it will allow workers’ compensation claims examiners to be more efficient and target issues that will be addressed.  The departments are looking to “go live” in August.
· RESIG’s governance documents are currently in the process of being rewritten as they haven’t been updated since inception.

· Earlier today, the Executive Committee approved the revision to RESIG’s Employee Handbook.  RESIG will annually update this handbook and will continue to update RESIG’s Policies & Procedures Manual as well.

· Howatt is currently working on the accreditation for CAJPA.  The CAJPA Accreditation Program sets the standards of professionalism and best practices of JPAs.

G.
Update on RESIG’s Joint Powers Agreement & Bylaws

Brent Howatt invited Robin Stewart—Law Office of Kronick, Moskovitz, Tiedemann & Girard to speak on the progress of RESIG’s Joint Powers Agreement & Bylaws.  She is an expert in California for JPAs’ governance documents.

Robin reported that she is just about ready to meet with Brent Howatt to review the recommended changes.  There has been a lot of “redlining” to the Joint Powers Agreement.  She will work on the Bylaws next, then Memorandum of Coverage.  She will present the documents to the Executive Committee in August and to the Joint Powers Board in November.
H.
Emergency Services Update (handout)
Jeannie Goobanoff updated the Board on the activities the Emergency Services/Loss Prevention Department has been working on with its member districts.  
A follow-up questionnaire was distributed regarding the H1N1 Influenza Virus.  The H1N1 Influenza Virus is close to being declared a pandemic.  She mentioned that RESIG developed a Pandemic Response Plan, which was given to all superintendents on May 1, to ensure that the schools are prepared to deal with another outbreak of a virus.  

Goobanoff provided a PowerPoint presentation, updating the Board on the H1N1 Flu Virus and recommended that our member districts be prepared by having a pandemic response plan.

Carl Wong commended the department for their services and efforts put forth.

ADJOURNMENT

President Buehler adjourned the meeting at 11:25 AM.

 SUBMITTED BY:




APPROVED BY:

_____________________________

_____________________________

 H. Brent Howatt, Executive Director


Noel Buehler, President
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