
MINUTES

JOINT POWERS BOARD MEETING

November 5, 2008
RESIG CONFERENCE CENTER

San Andreas I/II

CALL TO ORDER
The meeting was called to order by President Noel Buehler at 10:03 AM.
ATTENDANCE

Carolyn Bischof/Bob Raines

Alexander Valley Union

Tony Roehrick



Bellevue Union

Susan Field




Bennett Valley Union
Bob Ecker




Cinnabar School District

Wade Roach




Cotati-Rohnert Park Unified

Carolyn Bischof



Dunham School District
Bob Borbe




Forestville Union
Patti Pomplin




Fort Ross School District/Horicon School Dist

Joe Carnation



Geyserville Unified
Linda LaMarre



Gravenstein Union

Diane Ogden
/Lynda Williams

Guerneville
Ann Hayes/David Miller


Harmony Union

Steve Barekman



Healdsburg Unified

Ann Kopache



Kenwood School District

Chris Rafanelli



Liberty School District
Kay Schultz




Mark West Union
Diane Ogden




Monte Rio Union
Noel Buehler
 



Oak Grove Union

Ellen Monck




Old Adobe Union

Steve Bolman/Greta Viguie

Petaluma City Schools – Elem.

Steve Bolman/Greta Viguie

Petaluma City Schools – High

Becky Leffew




Piner-Olivet Union

Diane Moresi




Rincon Valley Union
Rosie Greco




Roseland School District/Roseland Charter
Jeremy Sharp



Russian River Charter

Doug Bower




Santa Rosa City Schools – Elem.

Doug Bower




Santa Rosa City Schools – High
Mary Jo Hamilton-Lee


Santa Rosa Co-Op Charter

Susan Olson




Sebastopol Independent Charter
Denise Calvert/Carl Wong, Ed.D

Sonoma County Office of Education
Susan Skipp




Shoreline

Carolyn Bischof



Sonoma Charter School

Michael Simpson



Two Rock Union

Scott Mahoney/Debbie Tisdale

Waugh School District

Michael Rea




West County Transportation Agency

Rhonda Bellmer



West Side Union

Keller McDonald/Steve Jorgensen
West Sonoma County UHSD

Eric Hoppes




Wilmar Union

Debbie Odetto



Windsor Unified

Casey D’Angelo



Wright School District

RESIG Staff:

H. Brent Howatt



Executive Director
Joan Tapanainen



Director Risk Management Services

Will Davis




Director of Environmental Risk Services
Melody Tucker



Workers’ Comp. Claims Manager
Rose Burcina



Director of Employee Benefits

Patty Baumunk



Administrative Assistant

Ronda Bergesen



Fiscal Analyst

Diane Vieyra




Administrative Secretary
Those not in attendance were:

Cloverdale Unified
Kashia School District

Live Oak Charter
Montgomery School District
Piner Olivet Charter
Sebastopol Union

Sonoma Valley Unified
Twin Hills Union
Woodland Star Charter
APPROVAL OF AGENDA
Motion was made, seconded and unanimously carried to approve the Agenda as presented.
INTRODUCTIONS & RECOGNITIONS
President Buehler expressed his appreciation to all attending today’s meeting.
PUBLIC COMMENTS


None
CONSENT CALENDAR
Motion was made, seconded and unanimously carried to approve the Consent Calendar as presented.
A.
Minutes of June 3, 2008 
ACTION
B.
BASIC JPA Agreement & Bylaws
Brent Howatt stated that Bay Area Schools’ Insurance Cooperative (BASIC), a Joint Powers Authority, provides RESIG’s excess property and liability coverage (beyond RESIG’s self insured retention).  After many years, BASIC has revised its Joint Powers Agreement and Bylaws and has given it to its members for approval. The revisions are intended to accomplish the following:

· Compliance with the Joint Exercise of Powers Act (Cal. Govt. Code §6500 et seq.),

· Clarify the ability to perform additional acts or create additional programs related to the activities contained in the original document,

· Reflect statutory changes since the creation of BASIC, and

· Clarify the power of BASIC’s Board to levy and collect assessments.

A copy of the final document was included in the agenda packet as well as a red and blue lined copy showing the revisions.  
The documents were approved by the Executive Committee on August 19, 2008 for presentation to the Joint Powers Board today.

Motion was made, seconded and unanimously carried to approve the revised BASIC Joint Powers Agreement and Bylaws as presented.  
C.
Amendment to RESIG’s Bylaws
Brent Howatt reported that RESIG’s Joint Powers Agreement and Bylaws, Section II.B. Executive Committee—Duties and Powers, currently contains no provision for the appointment of committees to advise either the Board of Directors or the Executive Committee.  Recommended language was presented to the Joint Powers Board, to amend the Bylaws, which will allow the formation of committees and ability to advise the Executive Committee.
Howatt mentioned that this issue was discovered last year when the Board was discussing developing alternatives to RESIG’s Medical Program.  An advisory committee reported to Howatt instead of directly to the Executive Committee. 

Motion was made, seconded and unanimously carried to approve the revision to RESIG’s Bylaws as presented.

D.
RESIG Property Rates

Brent Howatt reviewed the layers of property coverage—RESIG’s self funded layer is up to $100,000 and the excess layer through BASIC (Bay Area Schools Insurance Cooperative) covers up to a limit of $1 billion.  
Property coverage is based on total insured value (TIV).  BASIC calculates the premium at a rate per $100/TIV while RESIG calculates on the basis of ADA (average daily attendance).  Howatt stated that by charging property premiums based on ADA rather than by TIV results in fiscal inequity among our member districts.  Changes in enrollment do not reflect changes in TIV.  The examples provided in the agenda packet were reviewed.  

The Executive Committee and RESIG Staff recommended that property premium be collected based on TIV rather than ADA beginning with the 2009/2010 fiscal year.
It was mentioned that RESIG’s budget would be revenue neutral—the same amount of premium will be collected by its member districts if the method of computing the property premium is changed; although, some districts will pay more than if it was calculated by ADA.  The x-mod will still be applied to loss history for the last three years.
The TIV is figured by measuring the building and the cost to replace it.  Every three years people physically go out to measure the building.  When buildings are added or portables are placed on the property, this needs to be reported to RESIG.
Motion was made, seconded and unanimously carried to approve the new method of calculating the property premium, effective July 1, 2009.
E. 
2008/09 Staff Compensation

President Buehler reported that since last spring the Compensation Committee has met with the Executive Committee and RESIG Staff on several occasions to discuss compensation.  The proposal was presented by President Buehler via a PowerPoint presentation.
The Executive Committee recommended that the Joint Powers Board approve the following RESIG Staff compensation package:

· COLA
· 4.5% for 2008/2009
· 0%  for 2009/2010
· BENEFITS

· Cover 100% of the least expensive single plan (Kaiser High Deductible) - $238
· 80% of any benefit costs above that
· SALARY SCHEDULE
· Salary schedule adjusted for 2009/2010
· Employees placed as close as possible to 5% increase
· All step raises given on July 1
· New employees hired after January 1 of each year will not receive step raise until the following year
· OTHER
· Two vacation day sick leave incentive program replaced with a single personal holiday beginning 2008/09
Currently RESIG Staff receives their step increases on their anniversary date.  
The projected three year cost was reviewed (included in agenda packet).  Unlike school districts where salary costs are the largest budget item (appx. 80%), RESIG salaries make up only 11% of its budget.  The cost of this adjustment would be an average of $1.30 per ADA/year or $0.02 per $100/payroll per year.
The second year of the COLA is the catch-up year to move the compensation to the same year cycle as school districts instead of being a year behind.  All positions will receive an adjustment to their salary schedule.

It was questioned whether RESIG Staff was happy with the compensation package presented.  President Buehler explained how the Compensation Committee was involved with RESIG Staff and Executive Committee, and that the end result was that the staff was happy to accept the package presented.  The Executive Committee will attempt to monitor the median salaries, as a standard of measure, for the future.
Motion was made and seconded to approve RESIG Staff Compensation package as presented.  The majority voted in favor of the motion.

Tony Roehrick stated that the compensation package far exceeds what is being received by district employees.  The districts are unable to bring their staff to the median and he had difficulty comprehending the parity.

REPORT/DISCUSSION

F.
Executive Director’s Report

Brent Howatt reported the following:

· RESIG’s Building

· School & College Legal Services has moved out of the warehouse.    RESIG Staff has moved the closed files into this area to allow for the buildout of part of the file room for office space for the Health Benefits Staff.  

· RESIG Staff is currently looking into the cost and build out of RESIG’s portion of the warehouse—building a firewall between RESIG’s 3,000 sq. ft. area and the area that is leased out, one conference room, and office space.   
· The tile flooring in two of the restrooms is buckling.  Staff has contacted the general contractor and is working to resolve the issue. 

· Governance

· RESIG Staff will be working on rewriting RESIG’s JPA Agreement and Bylaws as they were written in 1978.  There are currently no provisions for the appointment of committees to advise either the Board of Directors or the Executive Committee.  RESIG Staff will consult legal counsel on revisions and present them to the governing board either late this year or early next year for approval.
· RESIG Staff will be developing a Memorandum of Coverage
G.
RESIG’s Policies and Procedures Manual


and JPA Agreement & Bylaws (handout)
Brent Howatt stated that a binder was given to all districts in attendance today.  Each binder contained RESIG’s Policies and Procedures Manual along with the Joint Powers Agreement and Bylaws.  A number of policies need to be updated and as the policies are changed, they will be distributed to our member districts.
H.
Health Benefits Department Update (handout)
President Buehler commended Rose Burcina for leading RESIG in the Medical Program.
Rose Burcina introduced Patty Brown-Baumunk, Administrative Assistant, as a great addition to the Health Benefits Department.  Recognition was given to Patty for her efforts.
The department staff is currently using Travis software for COBRA administration.  If districts are interested in RESIG administering COBRA for their district, they are to contact Rose Burcina or Patty Brown-Baumunk.

Burcina announced that next week a Benefits Managers Meeting and Training will be held Thursday, November 13th from 1 – 4 p.m.; with CAS Training (Kaiser’s online billing system) scheduled from 3 - 4 p.m.

A handout was distributed containing the following information:

· Resource Contact Information

· COBRA Notification Form

· RESIG Benefits Managers Meeting flyer

· Census Status List
I.
Notice Date for Medical Withdrawal

Currently RESIG’s governing documents require a member district wishing to withdraw from the medical program to give notice prior to March 31.  Now that the medical plan has changed its renewal date from July 1 to October 1, the Executive Committee has had discussions about changing its notification date to June 30th.  
Delivery of renewal rates will be provided by SISC in May allowing our member districts sufficient time to provide timely notice to RESIG.
The Executive Committee will continue to discuss this item, at a later date, and come to a consensus on extending the notification date.
ADJOURNMENT

President Buehler adjourned the meeting at 11:00 AM.

 SUBMITTED BY:




APPROVED BY:

_____________________________

_____________________________

 H. Brent Howatt, Executive Director


Noel Buehler, President
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