
MINUTES

JOINT POWERS BOARD MEETING

November 5, 2009
RESIG CONFERENCE CENTER

San Andreas I/II

CALL TO ORDER
The meeting was called to order by President Noel Buehler at 10:33 AM.
ATTENDANCE

Tony Roehrick



Bellevue Union

Rich Parde




Bennett Valley Union
Krista Eisbrenner



Cloverdale Unified

J. Wade Roach



Cotati-Rohnert Park Unified

Carolyn Bischof



Dunham School District

Bob Borbe




Forestville Union

Patti Pomplin




Fort Ross School District/Horicon School Dist

John Quinn




Fort Ross School Dist./Montgomery Sch. Dist.

Joe Carnation



Geyserville Unified

David Miller




Harmony Union

Jeff Harding




Healdsburg Unified

Bob Bales




Kenwood School District

Chris Rafanelli



Liberty School District
Noel Buehler
 



Oak Grove Union

Steve Bolman



Petaluma City Schools – Elem.

Steve Bolman



Petaluma City Schools – High

Diana Drew-Ingham



Piner-Olivet Charter
Becky Leffew




Piner-Olivet Union
Joe Pandolfo




Rincon Valley Union
Doug Bower




Santa Rosa City Schools – Elem.

Doug Bower




Santa Rosa City Schools – High

Susan Olson




Sebastopol Independent Charter

David Wheeler



Sebastopol Union
Susan Skipp




Shoreline Unified
Denise Calvert



Sonoma County Office of Education
Carolyn Bischof



Sonoma Charter School 

Pamela Martens/Justin Frese

Sonoma Valley Unified

Mike Simpson



Two Rock Union

Scott Mahoney



Waugh School District

Michael Rea




West County Transportation Agency
Rhonda Bellmer



West Side Union
Keller McDonald



West Sonoma County UHSD

Eric Hoppes




Wilmar Union

Mary Downey



Windsor Unified

RESIG Staff:

H. Brent Howatt



Executive Director
Cecilia Quiambao



Property & Liability Claims Manager

Will Davis




Director of Environmental Risk Services
Melody Tucker



Workers’ Comp. Claims Manager
Rose Burcina



Director of Employee Benefits

Ronda Bergesen



Fiscal Analyst

Diane Vieyra




Administrative Secretary
Guests:

Carl Wong, Ed.D.



Sonoma County Office of Education

Robin Stewart



Law Offices of Kronick, Moskovitz, 

Tiedemann & Girard
Those not in attendance were:

Alexander Valley Union 

Cinnabar School District

Gravenstein Union

Guerneville
Kashia School District

Live Oak Charter
Mark West Union

Monte Rio Union
Old Adobe Union

Roseland Charter

Roseland School District
Russian River Charter

Santa Rosa Co-Op Charter

Twin Hills Union

Woodland Star Charter
Wright School District

APPROVAL OF AGENDA
Motion was made, seconded and unanimously carried to approve the Agenda as presented.
INTRODUCTIONS & RECOGNITIONS
Robin Stewart was introduced.  She is the counsel working with Brent Howatt on RESIG’s Joint Powers Agreement and Bylaws.

Also introduced was Cecilia Quiambao, RESIG’s Property & Liability Claims Manager, who has replaced Joan Tapanainen, who recently retired.  
PUBLIC COMMENTS


None
CONSENT CALENDAR
Motion was made, seconded and unanimously carried to approve the Consent Calendar as presented.
A.
Joint Powers Board Meeting Minutes of June 9, 2009

Dental Joint Powers Board Meeting Minutes of May 12, 2009
ACTION
B.
Revision to RESIG’s Joint Powers Agrmt. & Bylaws 
Included in the agenda packet was the proposed revision of RESIG’s Joint Powers Agreement & Bylaws.  This is the first time it has been revised since the inception of RESIG.  (Most other JPAs have amended their documents two or three times.)
Robin Stewart stated that there were no substantial changes to the operations.  Basically, the five separate Joint Powers Agreements were consolidated into one; a provision was added to allow for the Joint Powers Agreement (JPA) to be amended in the future; and the document was updated, clarifying language based on court cases and statutes over the last 15-20 years. 

RESIG Staff has worked with Robin since the spring.  The documents have been presented to the Executive Committee three times for review and input.  The Executive Committee has unanimously approved of the documents and recommended that the Joint Powers Board approve of the revisions and present to each member agency’s governing board for approval.  
Motion was made, seconded and unanimously carried to approve the revised Joint Powers Agreement and forward it to the membership with a recommendation for approval by every member agency’s governing board.  

Motion was made, seconded and unanimously carried to approve the revised Bylaws, to go into effect when the Joint Powers Agreement has been approved by the members’ governing boards.
(It is not necessary to present the Bylaws to members’ governing board.)

RESIG will provide member districts with a write-up for presentation of the revised Joint Powers Agreement along with the strike-out and clean copies of the document.  Brent Howatt also offered to attend any governing board meetings, if necessary.  This item can be placed on the Consent Calendar of the Agenda.
The goal for completion of this project will be January 30, 2010. 
It was mentioned that this item does apply to charter schools as the document references “member agencies”.  Notice for membership withdrawal dates remain the same.

REPORT/DISCUSSION

C.
Executive Director’s Report


Brent Howatt reported the following:
· RESIG’s Building
· There was a water heater leak in the utility room.  It was minor compared to the damage caused by the plumber.  The flooding caused damage to the tile in the men’s restroom, vinyl in the utility room, and carpet on both sides of the utility room. 

· The warehouse is fully leased by SCOE and American Tank (pedal cars).  The conference rooms are also rented out.  RESIG has provided each member district two free days conference room use for 2009/10.  Rental income from both the warehouse and conference rooms is generating approximately $30,000/year.  
· Governance
· RESIG has applied for the CAJPA Accreditation.  For Joint Powers Authorities this is the gold standard for excellence as it sets the standards of professionalism and best practices of JPAs.  (RESIG was at one time a member of this program.) Howatt is hoping to have this process completed and approved by the end of the fiscal year. 
· Program Costs
· Workers’ Compensation—In the spring, Howatt presented the program rates lowering the workers’ compensation rate by $0.02 per $100/payroll.  This was due to managing claims well and workers’ compensation reforms; there is question as to whether there will be counter reformation.

· Property—RESIG’s experience within its $100,000 has been very good and therefore received a 17% rate reduction.  Although we received a slight increase in the excess layer due to our loss history, it is not a trend to be concerned about.
· Liability—is the opposite of the Property Program.  The excess layer is good but due to employment liability claims, the self-funded layer to $250,000 is poor.  In an effort to improve in this area, RESIG has held workshops for its member districts.  Howatt requested that member districts involve RESIG in employment liability claims to help save money for both the district and RESIG.

· RESIG Staff

· Property & Liability Department—Cecilia Quiambao was recently hired.  She came to RESIG from the County of Sonoma where she was the Liability Claims Manager.  She is a quick study and is doing very well at RESIG.

Mary Cox, Property & Liability Claims Adjuster, has announced that she will be retiring in December and her position will be replaced with a Property & Liability Claims Asst. II position.  

· Loss Prevention Department—Jeannie Goobanoff, Loss Prevention Director, retired last spring; some of her responsibilities have been delegated to Will Davis, Director of Environmental Risk Services and an additional Loss Prevention Coordinator was hired for the department.  
RESIG is seeking to reduce costs but increase the level of experience within its member districts.

D.
Workers’ Compensation and Employee Assistance Program Services
Melody Tucker informed the Board of the Employee Assistance Program that RESIG offers to employees who report a work-related stress claim when they call the “injury line”.  (These individuals don’t necessarily want to file a claim they just want someone to talk to.)  The employee is offered up to three free counseling sessions, through the Employee Assistance Program, which are kept confidential.
This type of incident is considered a first aid claim and is not included on the member district’s loss report.  The cost for the three sessions is approximately $300 which is minimal compared to the cost of a claim.
Ms. Tucker recommended member districts refer work-related stress claims to RESIG, or once there is knowledge of, to allow RESIG Staff to intervene and manage along with the district.
E.
Medical Bills Review Summary

Melody Tucker reported that doctors are billed per the California Medical Fee Schedule.  The majority of the bills RESIG receives are sent to CorVel to review to make sure RESIG is being properly charged as some providers continue to overcharge for their services.

Overall, RESIG has saved an average of 63% due to the services of CorVel!

TechHealth is another vendor who has reduced costs by handling pharmacy and durable goods.

The Board commended RESIG Staff for their efforts in reducing costs in all programs.
F.
HealthWorks Program

In collaboration with Kaiser, post cards and posters were distributed for the 10,000 Steps Program.  Registration is open through November 20th.  Many people have already registered; limit of participants is 1,300.  (Rose Burcina will  announce the count at the end of the week.)  Participants will receive a pedometer to keep track of their steps and will also be entered in a drawing for one of ten $75 American Express cards.

In the springtime, a Total Health Assessment will be available to Kaiser members only, with a $50 incentive for participation.  

At the end of spring/beginning of summer, RESIG and Kaiser will be offering “Lunch & Learn Workshops” at district sites to provide health and benefit education. 
A Benefits Managers’ Meeting will be held on November 10th with an 11:00 a.m. celebration in honor of Myrna Dillon, Kaiser Representative, who will be retiring.  Lunch will be provided at noon and attendees were also invited to attend the Executive Committee Meeting to be held at 12:30 p.m.

President Buehler expressed his appreciation to Rose Burcina for coordinating RESIG’s partnership with Kaiser Permanente and being proactive by organizing and offering the HealthWorks Program.

ADJOURNMENT

President Buehler adjourned the meeting at 11:15 AM.

 SUBMITTED BY:




APPROVED BY:

_____________________________

_____________________________

 H. Brent Howatt, Executive Director


Noel Buehler, President
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